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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OITOII BO unankaTopamMu 10CTHKEHUS] KOMIETEH NI
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa u HauMeHoBaHue KOMIIETeHIIUHU

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-2 Bnageer HaBBIKAMHU MCIIOJIB30BAHMSI OCHOBHBIX
TEOpU MOTUBAINH, JUIEPCTBA U BIACTH JUISI pEIICHUS
YIpaBIeHYECKHX 33/1a4 ¥ OPTaHU3AINA TPYTIIOBONA PabOTHI
Ha OCHOBE 3HAHMS MTPOIIECCOB TPYIITOBON AHHAMUKH U
MPUHIUIIOB (POPMUPOBAHUS KOMAH/IBL, @ TAKXKE YMEHHEM
MIPOBOJNTH AyTUT YEIIOBEYECKUX PECYPCOB U OCYIIECTBIIAT
JMArHOCTHKY OPTaHU3aIlMOHHON KYJIbTYPHI

N-2.11K-2 Onpenensier pyHKIUN
yIpaBJIeHHs ¥ TPUHLIUTIB POPMUPOBAHUS
KOMaH/Ibl, pa3pabdaTeiBacT CTPATETUH,
HaIpaBJICHHbIC HA PEIICHNE
yIpaBlIeHUYECKUX 33734 U pealn3aliio
JIOJITOCPOYHBIX LENeH B YCIOBHIX
KOHKYPEHTHOM cpenbl

1.2 . IlepevyeHb MIaHNPYEMBIX Pe3yJbTATOB 00yUYeHHUsI N0 YUeOHOH AMCHUILINHE

NuaukaTopsl
AOCTHKEHUS
KOMIIeTeHIM i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

[IK-2 Bnazgeer HaBbIKAMH HCIIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHBAINH, JINAEPCTBA U BIACTH IS
pelIeHns yIpaBIeHYeCKHX 3a7a4d U OpraHu3aliy rpymnrnoBoi paboTsl Ha OCHOBE 3HAHUS MPOLIECCOB
IPYIIOBOI JUHAMUKY U NPUHIUIOB (POPMHUPOBAHUS KOMAH/bI, a TAK)KE YMEHHUEM IIPOBOIUTD AyJUT
YEJI0OBEYECKHX PECYPCOB M OCYIIECTBIATh AUATHOCTUKY OPraHU3alMIOHHON KYJIBTYpBI

NA-2.11K-2
Ompenenser
GbyHKIIH
yIpaBIeHHS U
TIPUHIHIIBI
(hopmupoBaHus
KOMaH/Ibl,
pa3pabarsiBacTt
CTpaTeruy,
HanpaBJICHHbIE Ha
pelieHue
yIpaBIeHUYECKUX
3a7a4 ¥ pealn3aLuio
JIOJTOCPOYHBIX
1IeJIel B YCIOBHUSIX
KOHKYPEHTHOU
cpeabl

3nartb (3):

- KJIacCU(PUKaLUIO U CIOCOOBI ompeeneHns GyHKIUN yIpaBiIeHUs, TPUHINTIBI
(hopMHUpOBaHUS KOMaHIHI,

- METOJbI Pa3pabOTKH, IPUHATHS U OLEHKH YIPABICHYECKUX PEILICHUH C y4eTOM
KPUTEPHEB COLMATBLHO-9KOHOMUYECKONW 3PPEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLMAIbHO-3KOHOMHUYECKHUX ITOCIIEICTBHIA;

- 0COOEHHOCTH CTPATErHYecKOro MEHEKMEHTa W CTPAaTern4ecKuX pEIIeHUi,
HampaBl€HHBIX Ha  peaju3alfio  JOJTOCPOYHBIX IeJieil B YCIOBHUSAX
KOHKYPEHTHOH CpeIibl;

- METO/BI CTPATETHYECKOr0 aHAJIN3a,

- CYIIIHOCTh OCHOBHBIX THIIOB CTpaTerui;

Ymets (Y):

- MCHOJIBb30BaTh MOJMyYEHHBIE 3HAHUS IJIs1 pa3paOOTKU CTpATEeruy NpPEeATpHUATHS,
WCTIOJIB3YS TEPMHUHOJIOTHIO U METOJOJIOTHIO CTPATETHYECKOI0 MEHEKMEHTA,

- pa3pabaThIBaTh TEXHOJIOTHH M METOMABI MPHHSATHS CTPATETUIYECKUX PEIICHUH B
YCIIOBUSIX KOHKYPEHTHOH CpeJlbl;

- KPUTHYECKH OLICHUBATH IIPEJlaraeMble BAPUAHTHI YIIPABICHYECKUX PEIICHUH 1
pa3pabarbiBaTh TPENJIOKEHUS 1O WX COBEPIICHCTBOBAHHIO C  y4YETOM
JIOJITOCPOYHBIX IIejiel, KPUTEPUEB CONMAIbHO-3KOHOMUYECKOH 3PPEKTHBHOCTH,
PHUCKOB ¥ BO3MOKHBIX COLMATIbHO-3KOHOMHUYECKUX TOCIIEACTBUI;

- (opMynHpOBaTh MPUHIMIE (OPMHUPOBAHUS KOMAaHbI, BUJCHUE KOMIIAHUH,
MUCCHIO ¥ BAPHAHTHI CTPATETHUECKUX IIETIeH;

Baanerts (B):

- HaBbIKaMHU  pPa3pa0OTKM  CTpaTerud, HAlpaBJICHHOW Ha  pelleHHe
YIpaBICHYECKUX 3alad WM pPEaTu3alfio JOITOCPOYHBIX LEIe B YCIOBHSIX
KOHKYPEHTHOMH Cpefbl;

- cmocobamMu  pa3paldOTKH, MPHHATHS W peald3aldd  OpraHu3alioOHHO-
YIpaBICHYECKUX PEUICHUH B MPO(ECCHOHANBHOMN AESITEIhHOCTH U TOTOBHOCTBHIO
HECTH 32 HUX OTBETCTBEHHOCTb;

- 0a3oBeIiMH HaBblkamu mnpoBeaeHuss SWOT-ananuza, onpeneneHust (yHKUUR
yIIpaBIIeHHUS U MPUHITUIIOB (POPMHUPOBAHHS KOMAaH/IbI;

- TIEPBUYHBIMH HABBIKAMU MOCTPOEHHUS KapT CTPATETHUYECKHUX TPYIN U aHaIu3a
CTpaTErMYeCcKHX MO3UIIMH HTPOKOB UCCIIEyEMOT0 PhIHKA (OTPACn).

2. MecTO AMCHUILIMHBI (MOAYJIA) B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMBbl.




Jucuumnnnza «CTpaTerndeckuii MEHEJUKMEHT» BXOAUT B 0053aTEJIbHYIO YacThb.

Heap aucuuniauHbl: (GOpMHPOBAHUE MPOPECCHOHATBHON KOMIIETCHLUH, TEOPETUUYECKHX
3HAHUM U MPAKTUYECKUX HABBIKOB y OOYYaIOIIUXCA O TEXHOJIOTUSAX M METOJax CTPaTeruuyeckoro
MEHEKMEHTA.

3aga4u JUCLMILIMHEL

- ycBOGHHE 0a30BBIX TMOHATUH B CHUCTEME OCHOBHBIX KAaTETOpUH CTPAaTErHnYecKoro
MEHE/IKMEHTA;

- M3y4YCHHE KOHLEMIUH, METOAOB W HWHCTPYMEHTAapUs B pPa3pabOTKE MW pealn3alnuu
CTpaTeruy,

- pa3BUTh HAaBBIKM DPa3pabOTKU CTpATETHH, HANPABICHHON Ha PEUICHHWE YNPaBICHYECKUX
3a[a4 U peaIu3aluio JOJIrOCPOYHbIX LIEIECH B YCIOBUAX KOHKYPEHTHON CPEBI;

- HAYYUTBCS CAMOCTOSITENIBHO OCYILECTBIIATh OLEHKY CTPATErHYEeCKHX alIbTePHATHB,;

- Pa3BUTh HABBIKM HAYYHOI'O aHAJIN3a COLMAIBHO-DKOHOMMYECKHX SIBICHHH U IIPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIUH JIUIsl TPOBEACHUS IKOHOMUYECKHX PACUETOB.

3. O0bem AuCHUNIMHBI (MOAYJIS) B 324eTHBIX eIMHULAX C YKAa3aHHEM KOJIN4eCTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenoaasareseM (o0 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO padoTy

00y4YarIuXxcs.
3.1 Ounas ¢opma oOydeHHS
Bun yuebHoit paboThl 5 cemectp
OO01mast TPYA0EMKOCTh JUCIUTLINHBI, 3aUCTHBIX IMHUI] 5
4acoB 180
AynuTopHasi (KOHTaAKTHas1) padoTa, 4acoB 96
B T.4. 3aHATHUA JIEKIIMOHHOTO TUIIA 32
3aHATUS CEMUHAPCKOTO THUIIA 64
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 55
B T.4. KypcoBas paboTa 27
KonTpoas 29
3ammura KypcoBOil pabOThI 2
Bun npomexxyTouHOM aTTecTauu JK3aMeH
3.2 Ouno-3a04yHas Gpopma 00ydeHUs
Bup yae6HO# paboTh 6 cemectp
OO61mas TpyA0eMKOCTh AUCIUIIIINHBI, 324ETHBIX €IHHHII 5
4acoB 180
AynuTopHasi (KOHTaAKTHas1) pabora, 4acoB 58
B T.4. 3aHATHUA JEKIIMOHHOI'O TUIIA 20
3aHSTHS] CEMUHAPCKOTO THUTIA 38
CamocrosiTeibHass padoTa 00y4alOIIMXCsl, YaCOB 93
B T.4. KypCcoBas paboTa 27
Kontpoab 29
3ammra KypcoBoil paboThl 2
By npomexyToO4HOM aTTecTalnun JK3aMeH
3.2 3aounas ¢popma oOydeHus
Bun yuebnoi paboThl 7 cemecTp




OO61as TpyA0EMKOCTh AUCHUIIINHBI, 324ETHBIX €IHHHII 5

4acoB 180

AyautopHasi (KOHTaKTHasi) padora, 4acoB 8

B T.Y. 3aHATHUS JIGKLIMOHHOTO TUTIA 4
3aHATUSA CEMUHAPCKOr'O THUIIA 4

CamocTrosiTe/ibHasi padoTa 00y4alouuXcsl, 4aCoB 161

B T.4. KypcoBasi paboTa 27

Kourtpoin 11

3ammTa KypcoBoil paboThl 2

Bun npome)xxyTouHOM aTTecTaluu HK3aMeH

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJEeHHOr0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHH.

4.1 Ilepeyenb pa3aesioB JUCHUILJIMHBI ¢ YKA3aHMEM TPYA0EMKOCTH AyIMTOPHOI (KOHTAKTHOI)

M CAMOCTOSITEIbLHOM paﬁoTI)I, BHUI0B KOHTpOHeﬁ H nepeIHs KOMIIeTeHII il

Ounast popma o0ydeHHS

TpynoeMKocTb, 4acoB

B TOM YHCIIE Hanmenosanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayIUTOPHOM | CaMoOCTOs | OLICHOYHOTIO Kom MK
(KOHTaKTHOH) | TeIBHOU cpeacTBa
paboThI paboThI

Pa3pnen 1. CyluHoOCTh M OCHOBHbIE Komnoxksuym | MI-2.IIK-2
MOHSATHS CTPATErHYECKOro 32 20 12
MeHEeI)KMeHTa
Tewma 1.1. McToprs BOSHUKHOBEHHUA,
CYIITHOCTH ¥ BHJIBI CTPATETHYECKOTO 16 10 6
yIIpaBJICHUS
Tewma 1.2. TunoBbie CTpaTETHH:
KiaccupuKamus 1 yCIoBUs 16 10 6
IpUMEHEHUs
Pazpen 2. CTpaTern4eckuii aHau3 82 52 30 Kommoxsuym, | WJI-2.11K-2
cpelbl H CTPaTerny OPraHu3auu KOHTPOJIbHAS
Tema 2.1. MeToapl aHajIn3a BHEITHEN 16 10 6 pabota
Cpelibl OpraHu3aliy
Tema 2.2. AHan3 BHYTpEHHEH Cpeibl
U CTpATErHUECKUX PECYPCOB 16 10 6
OpraHH3aluH
Tema 2.3. CtpaTernueckuii aHamu3
(UHAHCOBOTO MOTEHIIAANA 16 10 6
OpraHu3zalyu
Tema 2.4. MeToabl KOMIZIEKCHOTO
aHaJIn3a BHEIIHEHN U BHYTpEeHHEHN 16 10 6
Cpebl
Tema 2.5. Moaenu ananu3a noptdest
cTpareruii TuBepcuGUIMPOBAHHOM 18 12 6
KOMITAaHHH
Paznen 3. ®opmupoBanue Kommoxksuym | WJI-2.TIK-2
cTpaTern4ecKux aJbTePHATHB H 37 24 13
peanu3anus cTpaTeruu
Tema 3.1. CoBpeMeHHbIE MOJIENN
CTPaTEernyecKuX yIpaBICHYECKUX 23 12 11

pelteHui




Tema 3.2. YrpasieHue peanuzanueit

24 12 12
CTpaTeruu
KypcoBas pabora 27
KonTpoan 29 NJI-2.I1K-2
HUTOTI'O no aucuuminHe 151 96 55
OuHo-3a04Has popma 00ydeHHS
TpynoemMkocTb, 4acoB
B TOM YHCIIE Hanmenosanne
HanMeHoBaHUE pa3snenoB U TEM BCero ayIUTOPHOM | CaMOCTOs | OLICHOYHOTO Kom MK
(KOHTaKTHOH) | TeNbHOU cpencTaa
paboThI paboThl
Pa3nen 1. CyniHocTh ¥ OCHOBHBbIE Kommoxsuym | N-2.I1K-2
MOHSITUS CTPATErHYECKOTr0 32 12 20
MEeHEeI)KMEeHTa
Tema 1.1. VcTopus BO3HUKHOBEHHA,
CYIITHOCTH ¥ BHUJIBI CTPATETHYECKOTO 16 6 10
yIpaBJICHUS
Tema 1.2. Tunossle cTpaTeruu:
KJIacCU(DMKAIHS U YCIOBHS 16 6 10
IPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 80 30 50 Kommoksuym, | WJI-2.T1IK-2
cpelbl H CTPaTerny OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeToas! aHa/IM3a BHEIITHEH 16 6 10 pabota
Cpezibl OpraHu3alyu
Tewma 2.2. Ananuz BHyTpeHHEH cpepl
U CTpaTerHUeCKUX PECypPCOB 16 6 10
OpraHu3alyu
Tewma 2.3. Ctparernyeckuid aHanu3
(UHAHCOBOTO MOTEHIINANA 16 6 10
OpraHu3alyu
Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEIHEH U BHYTpPEeHHEH 16 6 10
Cpebl
Tema 2.5. Monenu ananu3za noptders
CTpaTeruii TuBepCcUUITMPOBAHHON 16 6 10
KOMIIaHHH
Paznen 3. ®opmupoBanue Kommoxkuym | WJI-2.TIK-2
CTpaTern4ecKux ajbTePHATHB U 39 16 23
peanu3anys cTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTEernyecKuX yIpaBIeHYECKUX 19 8 11
pereHunit
Tewma 3.2. YnpasieHue peanuzanuei 20 8 12
CTpaTeruu
Kypcosas pabora 27
KonTpoas 29
HUTOI'O no pucuuminze 151 58 93
3aouHas popma oOyUyeHHs
Tpyn0oeMKOCTh, 4aCOB
B TOM 4HCIIE Haumenosanune
HanmeHoBaHuUE pa3nenoB U TEM BCero ayJUTOPHOM | CaMoOCTOsl | OLIEHOYHOIO Kom UK
(KOHTaKTHOH) | TEIHHOU cpencTBa
paboThI paboTHI

Pa3nen 1. CyluHOCTh M OCHOBHbIE Kommoxuym | WJI-2.T1K-2
TOHSATHS CTPATErHYeCKOro 38 2 36

MCHCI)KMCHTA




Tema 1.1. McTopus BO3HUKHOBEHHA,
CYILIHOCTb U BHJIbI CTPATErHYECKOTO 19 1 18
yIpaBJICHUS

Tema 1.2. Tunossle cTpaTeruu:
KJaccuuKanus U yCIOBUS 19 1 18
IPUMEHEHHUS

Paznen 2. CtpaTternyeckuii anaiaus 94 4 90 Kommoxsuyw™m, | WJI-2.IIK-2
cpelbl M CTPaTerny OPraHu3auu KOHTPOJIbHAS

Tema 2.1. Metonp! aHanu3a BHEITHEH 19 1 18 pabota
CpeIpl OpraHu3aIii

Tewma 2.2. Ananu3 BHyTpeHHEH cpepl
U CTPaTErHUECKUX PECYPCOB 19 1 18
OpraHH3alUH

Tema 2.3. CTparernuecKkuii aHaIHN3
(uHAHCOBOTO MOTEHIKANA 19 1 18
OpraHu3alyu

Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEITHEH U BHYTpPEeHHEH 19 1 18
cpenbl

Tema 2.5. Monenu ananuza noptders
CTpaTeruii TuBepCcUUITMPOBAHHON 18 - 18
KOMIAaHUH

Pa3jnen 3. ®opmupoBanue Kommokeuym | WJI-2.T1IK-2
CcTpaTern4ecKux aJbTEPHATUB U 37 2 35
peasiM3alus CTpaTeruu

Tewma 3.1. CoBpemMeHHbIE MOAETU
CTpaTernyecKux ynpaBIeHYECKUX 19 1 18
pereHuit

Tema 3.2. YopasneHue peanuzanuen
CTpaTeruu

18 1 17

Kypcogras pabora 27

Koutpoan 11

HUTOI'O no aucuuininHe 169 8 161

4.2 ConepxxaHue TMCUMILUIMHBI MO pa3jieiaM U TeMam
Pa3nen 1. CymiHOCTh ¥ OCHOBHBbIE MOHATHS CTPATErHYeCKOT0 MEHEIKMEHTA

Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUYECKUX HABBIKOB y O0y4aromuxcs
O MOHSATUITHOM amnmnapare CTpPaTErHYecKOro MEHEKMEHTa U MeTojaX pa3paboTKU CTPATETHH.

3apaum:

- ycBOoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KaT€TOpUN CTpaTerunyeckoro
MCHCIPKMCHTA,

- W3yueHUE KOHIEMNIMI, METOJAOB M HHCTPYMEHTapwsi B pa3paboTke U pealu3aiuu
CTparTeruu,

- Pa3BUTh HABBIKU Pa3pabOTKHU CTPATETHH, HAINPABJICHHON Ha pEIICHHE YIPaBICHYECKUX
3a/1a4 U peaTn3alliio JOJITOCPOYHBIX I[EJIEH B YCIOBUSIX KOHKYPEHTHOU CPEIBI.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:

1.1. UcTopust BOSHUKHOBEHHUSI, CYLIHOCTh ¥ BH/bI CTPATErH4€eCKOro ynpaBJeHust
ITousTHe CTPATCTUYCCKOro MCHCIPKMCHTA. I/ICTOpI/I‘-IeCKI/Ie MpEANOCBIIKA BOSHUKHOBCHUA U OTaIlbl
pa3BUTUS CTPATETUYECKOTO MeHEeIKMeHTa. OTIMuus CTpaTeru4eckoro MEHEKMEHTa OT
OTIEpaTUBHOTO MeHeKkMeHTa. CTpaTernueckue mpoOieMbl Pa3BUTHS MPOU3BOJICTBA M CTPYKTypa
IPOMBINUIEHHOCTH. OpraHu3alioHHble (OpMBbI KOPHOPATUBHBIX OOPAa30BAHUN, PEATU3YIOIIMX
CTpaTerMueckoe  KOpPIOpAaTHBHOE  ympaBieHHE. JKecTKkne  KOpIOpAaTUBHBIE  CTPYKTYPBHI,
peaM3yIONIne CTPATErn4ecKoe YIpaBIIEHUE: TPECT, KOHIIEPH, KOHINIOMEPAT, KOHCOpLUUYM. MsArkue
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KOPIIOPAaTUBHbBIE CTPYKTYPBbI, peaU3yIOIIe CTPAaTernuecKoe yrpaBieHue: KapTelb, CHHAUKAT, Iy,
accouuanus, CTpaTermueckuid ambsHc. CTparermdeckue OW3HEC-SAUMHUIIBI  (XO31iCTBEHHBIC
noJpa3fielieHusi)  KOPHMOpPaTUBHBIX  CTPYKTyp.  CTparernueckue  30HBI  XO3sIIICTBOBaHUA,
CTpaTernyecKoe pa3BepThIBAHUE CETEBBIX CTPYKTYp. OpraHu3aliiOHHO-YIIPABICHUYECKUE PEIICHUS B
npoecCuOHaNBHOM NeSTeIbHOCTH U OTBETCTBEHHOCTD 32 HUX.

[lkona pau3aifHa: (GOpPMHpPOBAHME CTpaTerMM Kak mpouecc ocmbicieHus. Llkoma
IUIaHupoBaHus:  (QopmupoBaHue  crparerud  kak  ¢opManbHbli  mpomecc.  [lkona
MO3UIIMOHUPOBAHUS: (OPMHUPOBAHUE CTPATETUN KAK aHATTUTHYCCKHIA ITPOIIECC.

[llkona mnpeanpuHUMATENbCTBA: (HOPMUPOBAHHME CTPATErHMH KakK MpOIecC IMPEABHACHUS.
KorautuBHasi mkomna: (GopMHpOBaHHME CTpATETHH KaK MEHTanbHBIA mporecc. lllkona oOydeHus:
dbopMupoBaHUEe cTpaTeruu Kak pasBuBaromumiics mnporecc. Illkona Bmactu: dopmupoBanue
CTpaTeruu Kak mpoiecc BeJeHus neperoBopos. lllkona KyabTypsl: (GOpMUPOBAHUE CTPATETUN KaK
KOJUIeKTUBHBIA mporiecc. Illkona BHemiHe#ll cpeabl: (pOpMUPOBAHHE CTPATETHMU KaK pPEaKTHUBHBIM
nporecc. [lIkona konpurypamuu: GpopMupoBaHe CTpaTeTul Kak MpoLece TpaHchopMaLum.

[Tonsitue ympaBneHueckoid crparerud. COOp HEOOXOOUMBIX JAaHHBIX, HUCHOJB3YS
OTEYECTBEHHBIE M 3apyOexHble HMCTOYHMKH HH(popmaruu. CTpaTerusi Kak KOHKPETHBIA IUIaH
JOCTHKEHUS CTPATErMYECKOM 1IeNTM U KaK J0JITOCPOYHOE KAaUECTBEHHO OINpeeNIEHHOE HAlpaBIeHHEe
PasBUTHUA OpraHu3alviu. CooTHoIlIEHHE CTPaTCTUYCCKUX, TAKTHYCCKUX W OIICPATHBHBIX ueneﬁ.
OJIEMEHTBl CTpaTeruy: BHJEHHME, MHUCCHUS, LeNu, 3aJaud. [eHepaibHble, KOPIOPATUBHBIE,
KOHKYpPEHTHBIC, (DYHKIIMOHAIbHBIC, OINEpalMoOHHBbIE cTparerud. Tunbl crpareruil. Conepxanue
cTpareruu Kak JaokymeHta. Crparternueckue pemieHus. CTpaTernueckoe IMpOrHO3UPOBAHUE.
[Tpouiecc  popmupoBanus crparermii. IIpoOimemMHOEe TONIe, cTpaTernyeckas mpodiemMa H
cTparernueckuii hokyc. Peanuzanus ctpareruu.

1.2. TunoBble cTpaTeruu: KiaccupuKaus U yCJI0BUSI NPUMEHEHUs

[lonaTne, BUABI M THUIIBI KOPIOpPAaTHBHBIX (0a30BbIX) crpareruii. [loHsTHE WM CTpyKTypa
nopTdens KoprnopaTtuBHOTO oOpa3oBaHus. OUHAHCOBBIA M PEATBHBINA KAIUTAJ, PHIHOYHBIE ChEph
HOPEANPUHUMATENBCKON JeSITeIbHOCTH M OpraHM3allMOHHAs CTPYKTypa Koprnopauuu. Metoasl u
npueMbl cOopa, aHaiau3a U 00pabOTKU JTaHHBIX, HEOOXOAUMBIX JJISl pelIeHusl MpodecCuoHaTbHbIX
3aJa4 M TOATOTOBKM HWH(POPMALMOHHOTO 0030pa WIM aHajIuTH4eckoro ortdera. Crpareruu
MaCCUBHOTO POCTa, MPOTPECCUPYIOIIETO POCTa, COKPALIEHHS, KOMOMHUPOBAaHHBIE.

Cmpameeuu naccusnoco pocma W MX OCOOCHHOCTH. Cmpamecuu npocpeccupyioujezo
pocma: WHTEHCUBHOIO (KOHLIEHTPUPOBAHHOIO), WHTETPALMOHHOTO W JIUBEPCUPHUKAIIMOHHOTO.
Crparernn MHTEHCHUBHOTO POCTA: MOCTOSHHBIX YJIyUIIeHUH (MHTEHCU(UKALMKY YCUIINN Ha PhIHKE),
PBIHOYHOM 3KCHaHCUM (Pa3BUTHS PBIHKOB), MPOAYKTOBBIX WHHOBALIMKA (TOBApHOW 3KCHAHCHH).
Crparerud MHTETPAlMOHHOTO POCTAa: TOPU3OHTAIBHOM M BEPTUKAIbHOHM (IpsMOMl M 0OpaTHOI)
uHTerpanuu. Crparerun AUBEpCU(UKAIIMOHHOTO pPOCTa: OOOPOHUTENBbHBIE W HACTyNaTelbHbIE
MOTHBBI, KPUTEPUM IPHUBIIEKATEIBHOCTH, <«3aTpaT Ha BXOXJIECHHE», IONOJHUTEIBHBIX BBITOJ.
Peanuzanus nuBepcuuKanuy crocodamMu MOKYNKHU, CO3AAHUS «C HYIS», CO3JaHUSI COBMECTHOIO
IPEIITPUATHSL.

Cmpamezauu cokpawjenusi: COKpPALICHHUs] PAaCXOJ0B, OTCEUYECHUs JIMIIHEro (OTAEICHUS),
«cbopa ypoxKast/CHATHS CITUBOKY, JIUKBUIALMH. KomOuHuposanuvie cmpame2uy 1 UX 0COOEHHOCTH.
®DuHAHCOBBIE MOCIEACTBUS peaTH3alui 0a30BbIX CTPATETHI.

ITonsTre, BUABI U TUIIBI KOHKYPEHTHBIX (IEJIOBBIX) cTparteruil. Kowkypenmuuvle cmpamecuu
JUOepCmea 8 HUSKUX U30EpHCKAaX: CHUKEHUE JIEMEHTOB 3aTpar 0e3 U3MEHEHHS UX CTPYKTYpHI U C
npeoOpa3oBaHUEM LIENOYKH 3aTpaT. Konkypenmuvie cmpameeuu oughgepenyuayuu. NpoyKTOBasl,
cepBucHas, umumxka. CrocoObl peanmuzanuu crpateruii  auddepennuanuu. KoukypenmHvle
cmpameeuu oxycupoeanuss (y3KOM cHelrann3aliu); OTIACIbHBIA PHIHOYHBIA CErMeHT, ocobas
rpynna nokymnaTenel, onpeeieHHas rpyImmna ToBapoB, reorpauueckuii CeKTOp pbIHKA. Y CIOBUS U
PHCKH, CBSI3aHHBIE C peaju3almeil crpaTterui (OKyCUpOBaHMS.

[TonsiTvie, BUABI M TUIBI KOHKYPEHTHBIX (POJIEBBIX) CTpaTeruil. Buonenmmusvie (CUIOBBIEC)
CTpaTeruy JOMUHHUPOBAHUS HAa OOIIMPHBIX PBIHKAX KPYMHBIX (UPM («CIOHOBY). [lamuenmmoie
(HMILIEBbIE) CTPATErHH JTOMUHUPOBAHUS PA3IUYHBIX KOMIIAHUN C Y3KOM cHelualn3anuen («JImcy).
Kommymanmuuvle (TIpUCTIOCOOJIGHYECKUE) CTpaTerud MeENKUX (GupM  («CepblX  MBIIIEH»),
HalpaBJIeHHbIE HAa MPOM3BOJICTBO HECINELUUAIN3UPOBAHHOM YacTO MEHSIOUIeHcs MPOIYKIHMH.
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Oxcnnepenmuvle (MMOHEPHBIE) CTPATETHH  OBICTPO PACTYIIMX MalbIX M CpeaHuX Gupm
(«1acTouek»), OCBaMBaAIOIINX HOBYIO IPOIYKIIUIO

[IpousBonacTBeHHbIe  (QyHKUMOHANBbHBIE  cTpaterud. Cmpamezsuu  pazmewjeHus u
cneyuanuzayuy npou3eoo0cmea; TpUOIKEHHE K JCUIeBBIM MCTOYHHKAM CHIPhS, MPHOIIKEHHE K
JeneBor pabouelt cuiie, mpuOIMKEHHWE K paiioHam cObITa, pa3MEIIeHHE C yYeTOM >KECTKOCTH
HKOJIOTHYECKUX TpeOOBaHMM, pa3MELICHHE C YYETOM COLMAIBHO-TIOJIUTUYECKON CTaOMIBHOCTH.
Pecypcuvie cmpamezuu: npuUBIEUEHHUST PECYpCOB, COXpaHEHUs pecypcoB. Cmpamezuu npudvLiu:
MaKCHMU3AIMKA CBEPXIPUOBUIA, ONTUMU3AIMU YOBITKOB. Cmpameeuu Kauecmeda: TPOPHIBA H
HENPEPBIBHOTO COBEpIIeHCTBOBaHUA. (CTpareruss M TeXHUYECKas TMOJUTHUKA MPEaNpPHUITHS.
Cmpamezuu ynpasnenus mexHon02U4eCcKUM passumuem: TIO0ATBHOTO LEHTpa, MOJIHIEHTPU3MA,
pacnpeieIeHHOr0 TEXHOJIOTUYECKOT0 Pa3BUTHI, UHTETPUPOBAHHOTO TEXHOJIOTMYECKOTO Pa3BUTHSL.
Cmpameeuu ynpasnenus HUOKP: nactynatenbHas (pa3padoTKa HOBBIX TEXHOJIOTHM), 3aIlATHAS
(YcoBepIIeHCTBOBAHNE MMEIOIUXCSI KOHKYPEHTHBIX TEXHOJIOTUI), Toriomaomas (mpuodpereHuit
TUIEH3UN ), pa300WHNYbS (3aXBaT YYKUX TEXHOIOTHH).

MecTo MapKkeTHHTra B CTpaTErMYeCKOM YIpaBiIeHUH KOMMaHueW. Buupl mapkeTusra.
OcHOBHBIC KOHIENIMM MapkernHra. CTparernu yOpaBlICHUs MapkeTHHTOM. DyHKIuM
CTpaTernueckoro Mapkerunra. CTparerus U TaKTUKa YIpPaBJIEHUS MapKETUHTOM. MapKeTHHTOBbIE
CTpaTeruy YIPABIICHUS >KU3HCHHBIM IMKJIOM TOBapa. MapKETHHTOBBIC CTPAaTETHU YIPAaBJICHUS
TOBapOABIDKCHUA. MapKeTHHIOBbIE CTpaTeruu I€HOOOpa3oBaHus. MapKEeTUHTOBBIE CTpaTeruu
BO3JICUCTBUS HA TOTPEOUTENICH.

OO1iee MoHATHE CTpATErUy YNpaBJiCHUs MEPCOHATIOM. BHelHue U BHYTpEeHHUE (PaKTOPHI
(GOpMUPOBAHUS CTpPATETHH YIPaBICHHs IepcoHanoM. KaapoBwie (yHKIIMOHAIBHBIC CTPATCTHU.
Crpaterun mnpuBiedeHuss U orOopa mnepcoHana. Crtpateruu pa3Butusi mnepcoHana. Crparteruu
nepeMenieHus nepconana. CTpaTernu peryJiMpoBaHUs 3aHATOCTH HA MPEATIPUSTHH.

Pa3nes 2. CTparern4eckuii aHaJu3 cpeibl H CTPaTeruv OPraHU3alumu

Lennb: GopMupoBaHHE TEOPETUYECCKUX 3HAHWUH W Pa3BUTHE NPAKTUYCCKUX HABBIKOB Y
00yJaromUXCcsl Ha pEIICHUE YIPABICHUSCKUX 33ad M PEATU3alldi0 JIOJITOCPOUYHBIX IEJeH B
YCIIOBUSAX KOHKYPEHTHON CPE/Ibl.

3amauM IUCIUAIIINHEL:

- ycBOoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KaT€TOpUN CTpPaTerunyeckoro
MEHEDKMEHTA;

- W3yueHUE KOHIEMNIMI, METOJAOB M HHCTPYMEHTapus B pa3paboTke U pealu3aiuu
CTpaTeruy;

- Pa3BUTh HABBIKU Pa3pabOTKHU CTpaTErWH, HAMPABJICHHON Ha pEIIeHHE YIPAaBICHUYECKUX
3a/1a4 ¥ PeasTM3aIliio JIOJITOCPOYHBIX TIeJIeH B YCIOBHIX KOHKYPEHTHOUW CPEJIbI,

- HAyYUTHCS CAMOCTOSITENIbHO OCYIIECTBIISITh OI[EHKY CTPAaTErnueCKUX allbTePHATHB.

Ilepeyenb yueOHBIX 3JIEMEHTOB pa3jiesa:

2.1. MeToabl aHAIU3a BHeLIHel cpelbl OpraHu3aluu
BuemHsii w  BHYTpeHHsS cpena (GUPMBI U CTpaTerHYeCKHMe MPOOJEeMBbl  OpraHU3aIUH.
HNudopmanimonHoe obecriedeHne aHanu3a Cpelbl OpraHu3alii. MeToApl aHalvu3a B YIPaBICHUU
opranuzarueii. CTpaTernyeckuii aHajau3 B CUCTeMe ymnpaieHus. Kpurepuu BrIOOpa METOIOB
aHaJn3a B CTPaTErMYECKOM YIPaBJICHUU. AJITOPUTM MPOBEACHUS KOMIUIEKCHOTO CUTYaI[MOHHOTO
a"Hamusza [IDCT-ananu3za MakKpOOKpYKEHHS oOpranu3anuu. DakTopbl MOJUTHUKH, SKOHOMHKH,
TexHosoruii, coumyma B cucteme I[I9CT-ananuza. Meroapl aHanu3a MUKpocpenbl. Mojenb
KOHKYpeHTHbIX cwmi [loprepa. KoHkypeHTHass mno3uuus NOpEeANpHUSATAS W ABWKYIIUE CHIIBI
KOHKYpeHIIuM B oTpaciu. OmnpenencHue KIOueBbIX (aKTOpoOB ycrmexa B orpaciu. [loctpoenue
KapThl CTpaTErMYecKuxX Tpymnn B orpaciu. Wnentuduxamus w oneHka (GakTopoB MHUKPO- H
Makpocpeabl. MeTonsl U mpuemMbl cOopa, aHanmmza M 00pabOTKHM JAaHHBIX, HEOOXOIUMBIX JUIS
pemieHuss NpoPEecCHOHAIBbHBIX 33Jad W TOATOTOBKM  HMHGOpPMAlMOHHOrO 0030pa wWiH
AHAJIUTUYECKOTO OTUYETA.



2.2. AHaJIU3 BHYTPEHHeH cpe/ibl M CTPaTern4ecKUX pecypcoB OpraHu3anun

CymHOCTh U cojiepKaHue TUIAHUPOBaHUA Kak (yHKIMK MeHekMeHTa. Criennduka u BUIbI
CTPaTEeruyecKoro IUIAHUPOBaHMA. LIMKI M METOIbl CTPATErMYecKOro IUIAHUPOBAaHMs. THIIbI
IUTAHOBBIX CTPYKTYp. MeETO0JI0THs CTPaTErM4ecKoro IJIaHUPOBAHUSA: CYLIHOCTb U COAEpIKAHUE,
JIOTMKa, IPUHIUIBL. MeTozbl, POpMBI U IIOKA3aTeN! CTPATErH4eCKOro MJIaHUPOBAHUS.

Crparernyeckoe IJIAHUPOBAHUE KaK pPa3pabOTKa CHUCTEMBbI CTPATETHYECKUX IUIAHOBBIX
JOKyMeHTOB. DOpMBI peanu3aluy CTpaTern4yecKoro IutaHuposaHus. lIporpammHo-nEeneBoe
IUIAaHUPOBaHWE Kak ¢opMa  ONEepaTUBHO-CTPATETHYECKOrO  IUIAaHMPOBaHUS.  B3anmMocBs3b
CTPATEru4ecKoro MIaHUPOBAHUS, LIEJIEBOTO IPOrPaMMHUPOBaHUS U O0KeTUpOBaHus. buszHec-nan
Kak (opMa ONepaTHBHO-TAKTUYECKOrO IUTaHupoBaHusA. [IpoekTel kak (opma oOnepaTuBHOTO
IUIAHUPOBAHUS.

AHanu3 opraHu3alMOHHOM cpefpbl, Leleld MU crparerud opranuzanuu. CucremMa OLEHKU
MeToJ10B cTpatermdyeckoro aHanumza FAROUT. GAP-aHanu3 B CTpaTerMyeckoM YIpaBJICHUH.
@yHKIMOHAIbHBIE 30HBI aHAJIM3a BHYTPEHHEHN cpelbl U uX olieHka. CTpaTernyeckuil moTeHIual,
KOpHEBbIE KOMIIETEHIIMM U KIIoueBble (akTopbl ycnexa. CTpaTerMuecKuil aHaiau3 H3JEpKeK B
LIEHHOCTHOM 1enouke. BpiOop mokazartenel uis CTpaTErM4EeCKOro aHallu3a BHYTPEHHEH Cpelbl
IPEIITPUATHSL.

2.3. CTparernueckuii aHaau3 (PMHAHCOBOIO MOTEHIMAJIA OPraHU3aIUH

Crparernn ympapineHus (pUHAHCAMU KOMITAHUM: BHIBI, THIIBI, ocoOeHHOCTH. CTpareruu
yIpaBJIEHUS]  JIOJIFOCPOYHBIMU  (PMHAHCOBBIMU  omepauusiMu. Crparernueckoe (UHAHCOBOE
wianupoBanue. Ctparernu mpuBiedeHHs (PUHAHCOBBIX cpeacTB. CTpaTernud HHBECTHPOBAHMS.
Crparerun ympapieHHs TEKyIIMMH (UHAHCOBBIMHM oONepalusMu U oOecredeHus (UHAHCOBOU
ycroituuBoctd  (upmbel. CTpareruu ympaBieHus: JeOUTOPCKOW 3aloibKeHHOCThI0. Crpareruu
ynpaBieHus: uzgepxkkamu. CTpaTeruu BbIIIaThl  AMBHACHIOB. CTpaTerun (UHAHCOBBIX
uHBecTUIMI. CTpaTeruu 3auThl OT (PUHAHCOBBIX PUCKOB.

Texkymmii U cTpaTeruuecKuii (PMHAHCOBBIM aHaNM3 (PUHAHCOBOHM NEATETBLHOCTH. AHAIN3
JICHEXKHBIX IIOTOKOB U MPUOBLIH. Jl0XO HBIHN, ppIHOUHBINA U 3aTPAaTHBINA MMOAXO/bl AHAJIN3A U OLICHKU
CTOUMOCTH (UpMbI. AHaM3 0a30BbIX SKOHOMUYECKUX MOKa3aTesel 3 (HEeKTUBHOCTH AEATEIbHOCTU
IPEIITPUATHSL.

2.4. MeToabl KOMIIJIEKCHOTO AHAJIM32 BHEIHeH M BHYTpeHHeil cpeabl
[TonsiTve, BUBI UCTOYHUKU M (aKTOpPhl KOHKYPEHTOCHOCOOHOCTH Kopmnopaunuu. lloHsaTue, BUABI,
TUIBL U MCTOYHUKM KOHKYPEHTHBIX MNpEeMMYINecTB KommnaHuu. KitoueBble ¢akTopsl ycrexa,
CTpaTeTUYECKHe CIIOCOOHOCTH W KOHKYPEHTOCIOCOOHOCTHh Kopropamuu. OpraHu3alioHHO-
yIpaBJIeHYECKHUE PELICHUs B IPOPECCHOHATBHOM NesTETbHOCTH U OTBETCTBEHHOCTD 32 HUX.

KonkypeHTHast mo3uiiusi KOMOaHUM: (UPMBI-JIUAEPHI, (UpMBI-TIOCIEAOBATENN JIUJAEpA C
CHJIBHOW MO3ULIUEH, GUPMBI-TIOCIEI0BATENN JIUAEpa co claboil mo3unuen, pupmsl- ayrcaiinepsl ¢
KpU3HUCHON mno3unueil. OCHOBHbIE CTpaTerMyecKUe MO3MIMHM KOMIAHUM B 3aBUCHUMOCTH OT €€
MIOJIO’KEHHUS Ha PHIHKE.

CopepxaHue W CYIIHOCTh KOMIUIEKCHOTO aHaiu3a cpeibl. KOHKypeHTHOe IOBe[eHHe
KOMITaHUHM. BHIBI, TUIBI M XapaKTEPUCTHKA KOHKYPEHTHBIX MO3UIMHA. AJNTOPUTM OLIEHKU
KOHKYpEeHTHOM mo3uiuu. OCHOBHbIE BHJBI W THUIBl CTPAaTErMYECKOTO KOHKYPEHTHOTO
NO3ULIMOHUPOBAaHUS ~ KoMmmaHuu.  HacrymartenbHble,  OOOpOHMUTENBHBIE M CMELIaHHBIE
CTpaTernyeckrue NOo3UIUN KOMITaHUH.

SWOT-ananmu3a u meroauka ero mpoBeAcHHs. DakTOpbl CHIBHBIX U CIa0BIX CTOPOH
BHYTpeHHell cpenbl (uUpMBI, Yyrpo3 U BO3MOXKHOCTeW e€ BHemHed cpeabl B cucteme SWOT-
aHaJIN3a.

SPACE -aHamu3 i ManblX M cpeaHuX npeanpusatuid. CrpaTerndeckas CETMEHTALMS U
ctparerun opranuzauuu. lloctpoenne wmatpunel SPACE-ananmu3a M olleHKa KOHKYPEHTHOI'O
MOJIOKEHUSI.

2.5. Moaenu anaaun3a noprdes crpateruii 1uBepcuGpuuupoBaHHON KOMIAHUT
[TonsTHE, CYIIHOCTH, MpeJHA3HAuUeHHE M OO0INas CXeMa peaju3ali CTPaTerHyecKoro
nopTQenpHOro aHauusa KoMmmnaHuu. [lopmgenvnas mampuya bocmonckoii KoOHCYTbmMamusHOU
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epynnel  (BKIT) xak wmeton oneHkd mno3unuu ¢GupMmbl Ha pblHKe. [lokazaTenu MaTpuilsl
KIIaCCU(UKALIUU TPEINPUITUIA Ha PHIHKE: OTHOCUTENBbHAS JIOJISl PHIHKA U TEMITBI POCTa OTPACIEBOTO
peiaka. ['umote3br marpunbl BKI. Tumbl ¢dupm u ToBapoB mo knaccudukanuu Marpuilbl bKI':
«3Be3np», «/loitHbIe KOpOBEY), «Cobakm», «3HaKU Bompocay. JKemareabHas MOCIEI0BATEIBHOCTh
pa3BUTHS MPOU3BOJCTBA W peau3aluud TOBapoB ¢Gupmoi. BapuaHTbl TpaeKTOPUH JAMHAMUKH
noptdens  xopropanuu: «HoBatopa», «llocnemoBarens», «Heymaum», «llepmaneHTHOI
MOCPEICTBEHHOCTHY. JlocTonHCTBa M HegocTaTku MaTpulibl bKI'.

Topmdpenvnas mampuya Max-Kuncu (McKincey—GeneralElectric) kak meronx OICHKH
PBIHOYHOM MPHUBJIEKATEIbHOCTY M KOHKYPEHTHBIX mo3uiuii ¢upmel. [lokasatenu MaTpHIIbL:
MPHUBJICKATEILHOCTh OTPACcId M CTPAaTerHueckas KOHKYPEHTOCIIOCOOHOCTh OW3HEC-CIUHUIIBI.
OcHOBHBIE CTpaTerMyecKue aJbTEPHATUBBI MATPHIIBL: «yAEPXKATh MO3ULUIO», «YIYUIIUThH
MO3UIUIO», «BOCCTAHOBHUTH YTEPSHHYIO MO3UIUIO», «COOpaTh YypokKai», <«IOMHBECTHPOBATHY.
Anropurm matpuisl McKincey—GE.

Hlopmdghenvnas mampuya nanpaenennou noaumuxu komnanuu «Lllenny». Tlokazarenn
MaTpULIbL: TPUBIEKATEIbHOCTh OTPACId W CTpaTernyeckas KOHKYPEHTOCIOCOOHOCTh Ou3Hec-
eaUHUIBI KoMITaHUU. OCHOBHBIE CTPATETHYECKUE ATbTEPHATUBBI MATPHUIIBI.

Martpuna «roBap — peiHOK» M. AHCO(Dda.

Pa3nen 3. ®opMupoBaHNe CTPATerH4eCKUX AJbTEPHATHB M PeaiM3alus CTPaTeruu

Lean: dpopMupoBaHUE TEOPETUUCCKUX 3HAHUI M NMPAKTUYCCKUX HABBIKOB y OOYYaIOLIHXCS
00 OIICHKE CTPATETHICCKUX abTCPHATHB M PEATH3AINH CTPATCTHH.

3agaum:

- HU3yuyeHUE KOHUENIMI, METOJA0OB M MHCTPYMEHTapus B pa3paboTKe U pealu3aluu
CTpATeruy;

- Pa3BHUTHh HABBIKA IOJIIOTOBKH CTPATErMM, HAIPABICHHONW Ha PEIICHHE YIPABICHYECKUX
3a/1a4 U peasM3alliio IOJITOCPOYHBIX TIeJICH B YCIOBHSIX KOHKYPEHTHOM CPEJIbI,

- HAYYUTBCS CAMOCTOSITEIILHO OCYILECTBIISATh OLEHKY CTPATErHYECKHX albTePHATHB;

- paSBI/ITB HABBIKHU Haquoro aHaJiIn3a COIMUAJIBbHO-DKOHOMHUYCCKUX SIBJ'IGHI/II\/'I 158 HpOHCCCOB,
WCIIOJIb30BaHUS PA3NIUYHBIX HCTOYHUKOB MH(OPMALIUU IS TPOBEACHUS IKOHOMUYECKIX PACUETOB.

IlepeyeHb y4eOHBIX 3J1eMEHTOB pa3jeJa:

3.1. CoBpeMeHHbIe MO/IeJIM CTPATErH4eCKHX YIPaBJIeHYeCKUX pelleHui

OpraHu3alvOHHO-YIIPaBICHYECKHE peIleHUus] B NPO(ECCHOHANBHOM JEATENIBHOCTH U
OTBECTCTBCHHOCTL 3a HUX. MOI[GJ'H/I MaKCuMus3aluu HpI/I6I)IJ'H/I u €€ TIIpHupalICHUs. MOILGHI/I
MaKCUMM3allUK MPOJIaXX U ee pocTta. Mojenb MakCUMHU3alMM JA00aBIeHHON cTouMocTu. Monenu
YIIPaBJIEHYECKOTO TIOBEICHUSI.

@da3a WHHOBALMOHHOTO 3apOXKJEHHUS JKU3HEHHOTO LUKJIa OTpacid M OCOOEHHOCTH
JUHAMUKU ~ 3apoxparoniuxcs  orpacieid. OcOOEHHOCTH, TIpEeUMyIIecTBa W MPOOJIEMBI
pasBuBatomuxcs orpacieil. IIpoOiaembl, orpaHnYMBaONIIEe Pa3BUTHE 3apOXKJIAIOIIUXCS OTpaciei.
Criermudrika pIHKOB HOBBIX TPOXYKTOB Ha PaHHEM M TOCIENYIOMMX dTanax. Cmpamezuueckoe
VApasienue KOMNAHUAMU 8 3apoAHCOaroumuxcs (UnHO8ayuonHelx) ompaciax. basoevie cmpamezuu
KOMANAHuy 6 Pa3BUBAIONIMXCS OTPACIAX: HACTyNaTelbHbIE, OOOPOHHUTEIbHBIC, WMHUTAIMOHHEIE.
CTpaTeruu «CHSATHUS CIMBOK» U «IIE€H MPOPHIBAY.

Crparerun uHHOBaAYUOHHO2O TIDOABIDKEHHS HA HOBBIM pPBIHOK - HACTYyIaTelbHas,
BBDKUJIATENIbHASA, TPOMEXKYTOUHas crparerud. CTpaTernd OCBOEHUS HOBallMd — OMOPBl Ha
COOCTBEHHBIC CHJIBI, KOONEpAIMK C TapTHEpaMH, 3aKylKH HOBHHOK. (CHOBHble munbvl
UHHOBAYUOHHO20 KOHKYPEHMHO20 N08eOeHUsl (hupMbl: BUOJEHTHOE, MAaTHEHTHOE, 3KCIICPEHTHOE,
KOMMYTaHTHOE.

®da3a CcTaOMIBHOCTH >KU3HEHHOTO IMKJIA OTPAaciA U OCOOEHHOCTH JTUHAMHUKH 3pPEeJbIX
CTaOWIBHBIX OTpaciield. I3MeHeHus B oTpaciu B epuoj e€ mepexoja oT (as3sl 3apokaeHus K ¢ase
3penoctu.  CTpaTermueckass —JauWiIeMMa, oOocTpsemMas HapaCcTaHHEM  3PeJOCTH  OTpaciu.
Oco0eHHOCTH, TPEUMYILIECTBA U MPOOIEMBI 3pebIX OTpacieil.

Cmpamezuueckoe ynpasienue KOMRAHuAMU 8 3peavix ompacisax. OcoOeHHOCTH, HCTOYHUKH,
KOHKYPEHTHBIX NPEUMYILECTB M MpoOiembl 3penbix orpacieid. Crenupuka KOHKYPEHTHBIX
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CTpaTernii KOMIIAaHWH B 3pEJbIX OTPACsIX SKOHOMHKH. CTpaTerHuecKhe JOBYIIKH IEpPEXOJHOTO
nepuoja otpaciu. OpraHu3alMoHHbIE TOCIEACTBUS 3PEIOCTH OTPACIIH.

daza cnaga KM3HEHHOTO LHUKJIA OTPAcidM M OCOOEHHOCTH JHHAMHMKH CTarHUPYIOIINX
orpacieil. O0mue u crnenupuuecKkrue, BHEIIHIE U BHYTPEHHUE (DAKTOPBHI HAPACTAHHUS KPU3UCHOTO
pa3Butus opranuzanuu. CTpyKTypHbIE (haKTOPBI KOHKYPEHIIMH Ha 3Tale Craaa oTpaciu. bapbepsr
BBIX0/Ia U3 OTPACIIU B IIEpUOJ €€ Craja.

Cmpamezuueckoe ynpaeienue KOMNAHUAMU 6 OMPACIAX, NEPeNCUBAIOWUX — CNao.
Baxwneiimme 0coOEHHOCTH, KOHKYPEHTHbIE IPEUMYIIECTBA UM CTPATETHUECKUE MPOOJIEMbI
CTarHUpyrOmMX orpacyeil. CTpaTernuecKre albTePHATUBBl KOHKYPEHTHOTO TOBEICHHUS KOMITaHHH
B IIEPUOJ OTPACIEBOrO Craja. YIpaBlsieMbl W HEYNPaBISEMbl IPOLECCH AHTUKPU3UCHOTO
pa3Butus. Ponb crpaTernu B aHTUKPU3UCHOM YIIpaBJICHUH. ba3oBbie cTpaTernu aHTHKPU3UCHOTO
yIIpaBJICHUSL.

3.2. YnpaBieHue peaju3anueii crpateruu

Crparernueckue aabTepHATUBBI: Mpoliecc pa3paboOTKu U BbIOOpa. MeTonnyeckue moaxobl
K (QOpMHpPOBAaHUIO U OIIEHKE aJbTepHATHB. Buabl cTparernuyeckoro ImiaHnupoBanus. I[Ipouecc
IJIAHUPOBAHUS U CTPYKTypa CTpAaTernyeckoro miaHa. CTpaTernyecKkue allbsiHChl B OTPACIEBOM
L[EMOYKe IEHHOCTEH. BpIOOp cTpaTernieckoil abTepHaTUBBI METOI0M ITPOBEPOYHOTO CITHCKA.
Pa3paboTka cleHapueB B CTpaTerH4eckoM IUIaHMpoBaHuH. Pa3paboTka cTparermueckoin
nporpaMmsbl opranu3zanuy. CTpaTernyeckuil IUIaH MO CaMOCOBEPILEHCTBOBAHUIO U JIOCTHXKEHHUIO
JUYHBIX 1ened. MeToasl U mpueMbl cOopa, aHanu3a U 00pabOTKU NaHHBIX, HEOOXOTUMBIX IS
pemeHust TMPO(ECCHOHANBHBIX 3afad ¥ TOATOTOBKM HMH(POPMALMOHHOTO 0030pa WM
AQHAJIMTUYECKOTO OTUETA.

[Iporecc ympaBieHus cTpaTerueil 1 OCHOBHBIC yIIpaBieHUYeCKue 3amaun. CTparernueckue
M3MEHEHUsl NpH peann3auuu cTtparerud. CTpaTernyeckuil KOHTPOJb M KOHTPOJUIMHI. OuneHka
mpolecca peajlu3allud W KOPPEKTUpOBKAa cTpareruu. IIporHosupoBaHue CONPOTHUBIIECHUS
U3MEHEHUSM B  OpraHu3alud. YTpaBiI€HHE MPOLECCOM  CTPAaTErMuecKUX  M3MEHEHHH.
CrpaTterndyeckuii BBIOOp OpraHU3allMOHHOW CTPYKTYpbl. Pa3paboTka mporpaMmbl YIpaBleHUs
MPOLECCOM CTPATETUYECKUX U3MEHEHHIA.
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4.3 TemaTn4yecknii IVIaH M0 0YHOMH Gopme 00ydeHHUs

Pazgea 1. CymHOCTb M OCHOBHBbIE MOHSITUS CTPATErHYECKOI0 MEeHeIKMEeHTa

KonrakTHasi padora oOy4amoumuxcsi ¢ mnpemnojaBarejleM (3aHATHS JEKIHMOHHOIO0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYI Nepeaavyy

y4eOHOoi nHpopManuun)

=
T %
eMa Bomnpocs! EE 5 8
295 8
= o =
1.1. Ucropus 1. Ctparernueckuii MEHEIXKMEHT KaK CUCTEMa U MPOLECC YIPaBICHUS
BO3HUKHOBEHUS, CYIIHOCTH |2. LIIKOJIBI cTpaTern4eckoro MeHePKMEeHTa
U BUABI cTpaterudeckoro (3. COop HEOoOXOAWMBIX TaHHBIX, HWCIIONB3YSl OTEYECTBEHHBIE W
yIpaBlIeHUs 3apyOeKHbIE HCTOYHUKN HH(OpMaIun 4
4. Muccust OpraHu3aliy U CTPaTernIecKHe Ien
5. Ctparerus opraHu3aiiu 1 nporecc ee GopMUPOBaAHHS
6. Opranu3aliMOHHO-YTIPaBICHUYECKUE PEIICHNUS B TPOGECCUOHATBHOM
ACATCIIBHOCTU U OTBETCTBECHHOCTH 3a HUX
1.2. TunoBeie cTpateruu: |1. ba3zoBele cTpareruu pocta OpraHu3aluu
KJIaccuuKanus u 2. JlenoBble cTpaTeruu JOCTHKEHHUS KOHKYPEHTHBIX TPEUMYIIECTB
YCJIOBUS IIPUMEHEHUS 3. CtpaTeruu moBeJicHUsI B KOHKYPEHTHOMU cpejie 4

4. OyHKIMOHATBHBIE CTPATETHH
5. CTpareruu cTaiuy KU3HEHHOTO LIUKJIA OTPACIH

KonTakTHas padora o0yuyarommxcsi ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAPbI, MPAKTHYECKHE 3aHATHS, IPAKTHUKYMbI, JIa00paTOpHbIe Pad0Thl, KOJIJIOKBUYMBI U
HHbIe AHAJTOTMYHbIE 3AHATHS)

i
z o M
Tema 8 4 e
Buj pabotsl (MeTO IPOBEACHMS) g5 2
> O
e
H
1.1. UcTopust BOSHUKHOBEHHSI, CYILITHOCTb U BUJIBI CeMmHHapcKoe 3aHATHE 2
CTPATETHUECKOTO YIIPABICHUS [pakTryeckoe 3aHsTHE IO pa3paboTKe 4
MHUCCHU H CTPATETHYECKHX Lesei ™
1.2. TunoBble CTpaTEruu: KiiacCUPUKALMS U CeMHHapcKoe 3aHATHE 2
YCJIOBHS MPUMEHEHUS [TpakTHyeckoe 3aHATHE 1O pa3paboTKe 4

OCHOBHBIX CTpaTeruit

" - yueOHbIe 3aHATHS, 00ECTIEUMBAIOIIME PA3BUTHE y 00YYaIOMIMXCS HABBIKOB KOMAH/HON PaboTHl,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS PELIeHUH, TUIepCKUX KadecTB B 1 pa3aene— 4 yaca.

CamocrosiTesibHasg paGora

Tema TpynoeMKoCTb, 4aCOB KonTposb
1.1. UcTopust BOSHUKHOBEHHSI, CYITHOCTb U BUJIBI 6
CTPaTETHYECKOT0 YIPABICHUS
Komnoxsuym
1.2. TunoBble CTpaTEruu: KiIaCCU(PUKAIMS U YCIOBHS 6
NPUMEHEHHUSI
Kypcosas pabora 9

Pa3nes 2. Ctparerndeckuii aHaJu3 cpeibl U CTPATEerHM OPraHU3aluKu
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KonrakTHasi padora oOyyamoumuxcsi ¢ mnpemoaaBareseM (3aHATUS JIEKIIMOHHOI0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPUBaOlIUe NMPEeHMYIIECTBEHHYH Nepeaavy

y4eOHOoi nHpopManmuun)

=
]
Tema Bomnpocsr g4 g
23 g
= 2 5
2.1. Metoab! aHanu3a 1. BHeurnsis ¥ BHYTPEHHSISI Cpe/ia OpraHU3aluu
BHCILIHCH CPe/Ibl 2. Metonsl M mpueMbl cOopa, aHamu3a W 0OpabOTKU JaHHBIX,
OpraHuA3alnn HEOOXOMUMBIX JJIsl pelleHus NpodecCHOHANBHBIX 3aJad |
MMOATOTOBKYA HMH(MOPMAIIMOHHOTO 0030pa WM aHAJTUTHICCKOTO
oT4yeTa 4
3. TIDCT-aHanu3 MakpOOKpPYKEHHUS OpraHu3aIliu
4. MeTtoasl aHATU3a MUKPOCPE/IbI
5. Mouenb KOHKYpeHTHBIX crit [TopTepa
6. KoHKypeHTHasl TI03UIIUsI OPraHUu3aI1
2.2. AHanmn3 BHYTpEeHHEH 1. Meronp! aHaNM3a B YIpaBICHAH OpraHU3auen
CpEIbl ¥ CTPATETHIECKIX 2. Kputepun BbIOOpa METONOB aHalM3a B CTPATETHYECKOM
pecypcoB OpraHu3ayu yIpaBJICHUH
3. OyHKIMOHAJIBHBIE 30HBI AaHANKW3a BHYTPEHHEH Cpeabl M HX 4
OLICHKA
4. CtpaTerMuecKuil MOTEHIMAN, KOPHEBBIE KOMIIETCHIMH U
KITIO4eBbIe (haKTOPHI ycrexa
5. Crparernduecknii aHau3 U3JEPKEK B IICHHOCTHOH IIETIOYKE
2.3. CtpaTeruueckuit 1. Tekymwmii U cTpaTernvyeckuii aHanu3 GUHAHCOBOW AEATEILHOCTH
aHan3 GUHAHCOBOTO 2. AHanu3 JCHEXHBIX TIOTOKOB U MPHOBLIH 4
MOTEHIaNa oprann3anui | 3. J{OXOMHBIH, pIHOYHBIN U 3aTPATHBINA OIXOABI aHATTN3a U OLEHKH
CTOUMOCTH (hUPMBI
2.4. Meronpl 1. ConeprkaHue u CyIIHOCTh KOMILIEKCHOTO aHAJIM3a CPEIIbI
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 1 METOJIMKA €ro TPOBEJICHNUS
BHEIIIHEH 1 BHYTPEHHEN 3. SPACE -ananu3 Ui MajiblX U CPEIHUX NPEATIPUATHH 4
cpeasbl 4. CrpaTeruueckasi CECrMEHTALUs U CTPATErny OpPraHU3aluu
5. OpraHu3zaliiOHHO-YIPABICHYECKNE PEIICHNS B
npodecCHOHAIBHON IeATEIbHOCTH M OTBETCTBEHHOCTD 38 HUX
2.5. Mopnenu ananusa 1. CymHocTh nopTdenpHbIX CTpaTerui
noptges cTpareruit 2. Martpuna bocToHCKO# KOHCaITUHTOBOW TPYIIIEI
JUBEepCUUIIMPOBAHHOM 3. Marpuna noprdensroro ananuza GE/McKincey 4
KOMTIaHUU 4. Matpuna «toBap — perHok» . AHCO(da
5. AHanu3 BO3/E€HCTBHS PHIHOYHON CTPATEruy Ha NpUObLTL

KonTakTHas padora o0yuarommxcs ¢ npenojgasartesieM (3aHATHSI CEMUHAPCKOI0 THUIA-

CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, 1a00paTOpHble padoThl, KOJVIOKBUYMBbI H
HHbIe AHAJIOTUYHbIEC 3aAHATHS)

%
g 48
Tema Bun pabotsl (MeTO MpOBEICHUS ) g5 3
> O
=
2.1. Metoab! aHanM3a BHEITHEH Cemunapckoe 3aHsrue™ 2
CpCabl OpraHu3anyn [TpakTrueckoe 3aHsITHE 10 OLIeHKE (haKTOPOB 4
MaKpOCpeabl MPEANPHUSITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMHHapcKoOe 3aHATHE 2
CTPATETHYCCKUX PECYPCOB [MpakTrveckoe 3aHATHE IO CTPATETMIECKOMY aHAIH3Y 4
OpraHu3aIuu LETIOYKH [IEHHOCTEH B OpraHu3alnu
2.3. CtpaTernueckuii aHaau3 CeMHHapCKOe 3aHATHE 2
(unancoBoro noTeHuuaa [IpakTrueckoe 3aHATHE IO aHATU3Y 0a30BBIX
OpraHu3alyu 9KOHOMHUYECKHX 4
nokasareneit 3 (HeKTUBHOCTH AEATEILHOCTH
IpeNpUITUS
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2.4. MeToppl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ 2

AHAJIM3a BHECLIHEH U BHYTPEHHEH I[Tpaxktuueckoe 3ausarue o SWOT-ananusy

Cpenbl opranuszanuu u noctpoeruto Marpuusl SPACE- 4
aHaJn3a, OIICHKA KOHKYPEHTHOTO MOJIOKEHUS

2.5. Mojaenu anaau3a moprdens CeMuHapCcKOe 3aHATHE 4

CTpaTerui TMBepCHpUIMPOBAHHON [IpakTryeckoe 3aHATHE 11O TOCTPOCHUIO MATPULIBI 4

KOMITaHUH

«roBap-peiHOK» M. AHcodda

* ~
yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YYAIONINXCSl HABBIKOB KOMaH/IHOM padoThI,
MEXJIMYHOCTHOM KOMMYHHUKALMY, IPUHATHUS PELICHUN, JTUIEPCKUX KauecTB BO 2 pasnenc— 4 Jaca.

CamocrosiTesbHasi padora

TpynoeMKoCTh
Tema pyA ’ Kountpoinb
4acoB
2.1. MeTonbl aHasTM3a BHEIIHEH Cpe/ibl OpraHu3aluu 6

2.2. AHanmu3 BHYTPEHHEH CPellbl U CTPATErMIeCKUX PECYPCOB

OpTaHU3aAINN

2.3. CtpaTternveckuii aHam3 (f)MHAHCOBOTO TMOTEHITHAJIA OPTaHU3aAIIH

2.5. Mogenu ananu3a noptdes CTpaTeruii TUBepCUPUIIMPOBAHHOM

KOMITaHUH

Konnoksuym,
KOHTPOJIbHAS

Kypcosas pabora

6
6
2.4. MeTozpl KOMIJIEKCHOTO aHAIK3a BHELIHEH U BHYTPEHHEH Cpebl 6 pabora
6
9

Paznen 3. (I)OpMI/IPOBaHI/Ie CTPATEri4eCKuX aJIbTEPHATUB U peajin3anusl CTpaTerun

KonrakTHas palGora oOydamomuxcs ¢ npemnogaBaresieM (3aHATHSA JIEKIMOHHOIO THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMaTPpHUBalONIie NMPEeUMYIIECTBEHHYI Nepenaqy
yueOHOH nH(popMaun)

M
=
3
Tema Bomnpocsl B oo 2
X &0
8258
= o =
3.1. CoBpemeHHBIE 1. Mogenn  MakcMMH3alUM — OPUOBUIM, MPOJAXK,  JOOABJIEHHOM
MOJIENH CTOUMOCTH
CTPATETHICCKHUX 2. Crparernvecke pelieHus B YCIOBHAX PUCKA W HEOTIPEICICHHOCTH
YUPaBICHICCKHUX 3. BeiOop anbTepHATHB ¥ paspaboOTKa CTPATETMYECKHX ILIAHOB 2
pelIeHn1 Pa3BUTHSL
4. OpraHu3aIOHHO-YIIPABICHYCCKUE PEIICHHS B IPO(ECCHOHATBHOM
JIeSITEIbHOCTH M OTBETCTBEHHOCTD 332 HUX
3.2. YnpaBnenue 1. TIpouecc ympaBieHUst CTpaTerdeii W OCHOBHBIE YIPABICHYECKHE
peanu3zauueil 3a1auu
crpareruu 2. Crparernyeckue U3MEHEHHs [IPU PEan3alii CTPATETHN
3. Crparternueckuii KOHTPOJb W KOHTPOIUIMHT. METOAbl W MPUEMBI )
cOopa, aHanu3a U 00paOOTKU JTAHHBIX, HEOOXOIUMBIX JUISl PEUICHHS
po(h)eCCHOHAIBHBIX 3a/1a4 U MOATOTOBKH MH()OPMAIMOHHOTO 0030pa
WJIM aHATUTUYECKOTO OTYETa
4. OueHka mpoliecca pean3alui ¥ KOPPEKTUPOBKA CTPATErUH

KonTakTHas padora odyuyalommxcs ¢ npemnojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHSA, IPAKTUKYMBbI, 1a00paTopHble padoThl, KOJIITOKBUYMBI U
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tema

Bun pabotsr (MeTO MpoBEICHUS)

Tpynoem
KOCTBb,
4acoB

15




3.1. CoBpeMeHHBIE MOJCITH CTPATETHISCKUX CeMuHapckoe 3aHsTHe™ 4
VIIPaBIICHYECKUX PEIICHUH
[pakTrdeckoe 3aHsATHE TIO pa3paboTKe
CTPaTErHYECKOM MPOTrpaMMbl OPTaHU3aIluU 6
3.2. YpasiieHue peanzanueii cTpaTeruu CemuHapckoe 3aHsATHE 4
[IpakTudeckoe 3aHATHE TIO CTPATETHUSCKOMY 6
BBIOOPY OpPTraHU3AIMOHHON CTPYKTYPHI

* ~
yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YJAIONINXCSl HABBIKOB KOMaH/IHOM paboThI,
MEXJIMYHOCTHONH KOMMYHMKALIUHU, IPUHSTUS PELICHUH, TUAEPCKUX KauecTB B 3 pasaene— 4 yaca.

CamocrosiTesbHasi padora

Tema TpynoeMKOCTh, 4acoB KoHTtpoub
3.1. CoBpeMeHHbIE MOJIETTU CTPATETHYECKUX 11
YIPABJICHYECKUX PEIICHUN Komnoksuym
3.2. YpapieHue peaausaineil cTpaTeruu 12
KypcoBas pabora 9

4.4 TemaTn4ecKHuii IVIAH 110 0YHO-3204HOI (popme 00yUeHUs
Pa3znen 1. CymiHOCTh ¥ OCHOBHBbIE TIOHATHS CTPATErHY€CKOr0 MEeHeI»KMEHTAa
KonrakTHast paGora oOyuaomuxcs ¢ npenojaBarejieM (3aHATHA JIEKIMOHHOIO THNA -

JEeKIIMH W HHble yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYI0 Nepeaady
y4eOHoil nHpopManKHu)

i
T 5
ema Bompocsr § 58
85 8
= o =
1.1. Ucropus 1. Crparerndeckuii MEHEKMEHT KaK CHCTEMA M MPOLECC YIIPABICHHS
BO3HUKHOBEHHSI, CyITHOCTH |2. I1IK0BI cTpaTernyeckoro MeHesKMeHTa
v BUJIBI cTpaterndeckoro |3 COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
yIIpaBJICHUS 3apyOeKHbIE HCTOYHUKN MH(OpMau 9
4. Muccus opraHu3aiiy U CTpaTern4ecKue Lenn
5. Ctpaterus opranu3aiyy 1 mnpoiecc ee GopMUPOBaHHSI
6. Opranu3alOHHO-YNIPaBJIEHUYECKUE PELICHHUS B TPOECCHOHATBHOM
JeSITEIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. Tunosele ctpaterun: |l1. ba3zoBbie cTparernu pocra opraHu3alum
kiaccuuKanus u 2. JlenoBble CTpAaTETn TOCTHKEHHSI KOHKYPEHTHBIX TIPEUMYIIECTB
YCJIOBHS MPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOM! cpenie 2
4. OyHKIMOHATBHbBIE CTPATETHH
5. Ctpareruu cTaiuy )KU3HEHHOTO IMKJIA OTPACITH

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYeCKHE 3aHATHSA, IPAKTUKYMbI, 1a00paTopHble padoThl, KOJIITOKBUYMBbI U
HHbIe AHAJIOTUYHbIE 3aAHATHS)

&
2 . m
Tema =
Bun paboTsl (MeTO IPOBEACHMS) g5 2
> O
o
=
1.1. UcTopus BOBHUKHOBEHUS, CYIITHOCTb U BUJIbI CeMHUHapCKOE 3aHsITHE 2
CTPATETUYECKOTO YIPABICHUS [IpakTHueckoe 3aHATHE IO pa3padoTKe 2
MHUCCHUH M CTPATEIMUYECKUX Iiesen ™
1.2. TunoBble cTpaTeruu: KiacCUPUKALMS U CeMHHapcKoe 3aHATHE 2
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YCIIOBUS IPUMEHEHUS [IpakTHueckoe 3aHsATHE IO Pa3padOTKe
OCHOBHBIX CTpaTeruil

2

* (3
- yueOHbIE 3aHATHUS, 00eCIICUNBAIOIINE PAa3BUTHE Y 00YJAIOINXCS HAaBBIKOB KOMAaHHON paboTHI,
MEXJIMYHOCTHONW KOMMYHMKALIUHU, IPUHSTUS PELICHUH, TUIEPCKUX KauecTB B 1 paszaene— 2 yaca.

CamocrosiTesibHasi padora

Tema Tpyn0oeMKOCTb, 4aCOB KonTposnb
1.1. Mcropust BOSHUKHOBEHWS, CYIITHOCTD W BUIBI 10
CTPaTETHUECKOTO YIPABICHUS
Komnoksuym
1.2. TunoBbIe cTpaTeruu: KiIacCU(PUKALMS U yCIOBHS 10
IpUMEHEHUs
KypcoBas pabora 9

Paszgen 2. CTparernyeckuii aHaJau3 cpeabl U CTPATErMM OPraHU3alMU

KonrakTHas paGora oOydamomuxcs ¢ npenojgaBarejieM (3aHATHSA JIEKIHOHHOIO0 THIA

JeKIMM ¥ HHble y4yeOHble 3aHATHSA, NpelycMATPHUBAOIIMe NPEHMYILIECTBEHHYIO Iepeaady

yueOHOH nH(popManun)

=
]
Tema Bompock! g4s
223
=2 5
2.1. Metonp! aHanuza 1. BHemHsIst 1 BHYTPEHHSIS cpella OpraHu3alum
BHEIITHEH Cpespl 2. Metompl m TipueMbl cOOpa, aHamu3a M OOpabOTKH NaHHBIX,
OpraHu3alyu HEOOXOMUMBIX Ul pelleHus HNpodecCHOHANbHBIX  3a7ad |
[MOATOTOBKY MH(OPMAIIMOHHOTO 0030pa WIIM aHAJTUTHUECKOTO 0TYeTa 2
3. [I2CT-ananu3 MakpOOKPYKEHHSI OPTaHU3ALNN
4. MeTopl aHAIM3a MUKPOCPE LB
5. Monens kKoHKYypeHTHBIX cui [lopTepa
6. KonkypeHTHas mo3uiusi OpraHu3alum
2.2. AHanmu3 BHYyTpEeHHEH 1. Meronb! aHaNM3a B yIpaBICHAH OpraHU3aIuen
Cpenbl ¥ CTPATErHIECKUX 2. Kputepun BbIOOpa METOJOB aHaiuM3a B CTPATETHYECKOM
pecypcoB OpraHu3ayu YIpaBIeHUH
3. OyHKIMOHANBHBIE 30HBI aHallM3a BHYTPEHHEW cpelasl W HuX 2
OLICHKA
4. CTpaTeru4ecKkuii  MOTEHIMAJ, KOPHEBBIE KOMIICTCHIIMH |
KITIOUeBbIe (PaKTOPHI ycrexa
5. Ctparernueckuii aHaJIu3 U3JEPKEK B ICHHOCTHOM IIETIOYKE
2.3. CtpaTerndeckuii 1. Texymmii 1 cTpaTeTHUECKUI aHATTN3 PUHAHCOBOW AEATEILHOCTH
aHan3 GUHAHCOBOTO 2. AHanu3 JICHESKHBIX TIOTOKOB U MPUOBLIH 2
MOTeHIMaa opranu3anun | 3. JoXOMHBIH, PIHOYHBIN U 3aTPATHBIN MOIX0bI aHATN3a U OLICHKU
CTOMMOCTH (PUPMBI
2.4. Metoapl 1. ConmeprkaHue ¥ CyIIHOCTh KOMIIJIEKCHOTO aHAJIN3a CPe/Ibl
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 1 MEeTOJIMKa ero IMPOBEJICHNUS
BHEIIHEN 1 BHYTPEHHEN 3. SPACE -ananu3 A MajbIX ¥ CPeIHHUX MPeIIpUsSTHIA 2
cpensl 4. CtpaTernueckasi CerMEHTALsI U CTPaTEery OpraHu3aluu
5. Oprau3anroHHO-YyIIpaBIEHYECKHE PEIICHUS B
npodecCHOHAILHON ISATETbHOCTH M OTBETCTBEHHOCTH 338 HUX
2.5. Monenu ananusa 1. CymHocTh nOpTdenpHbIX CTpaTeruii
noptges crpaTerui 2. Matpuna BocToHCKO# KOHCaITHHTOBOM IPYIIIBI
JUBEPCUDHUIIMPOBAHHOM 3. Marpuiia noprdenbaoro ananuza GE/McKincey 2
KOMIIaHUU 4. Marpuna «roBap — peiHOK» . AHCO(da
5. AHanu3 BO3EHCTBHS PHIHOYHON CTPAaTEerny Ha NpUObLTh

KonTakTHas padora odyualommxcs ¢ npenojgasartesieM (3aHATHSI CEMUHAPCKOI0 THUIA-
CeMHUHApPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMBI H
HHbIE AHAJTOTHYHBIE 3AHATHA)
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4
3 48
Tema Bun pabotsr (MeTon mpoBeaeHus) g5 3
> O
=
2.1. MeTompl aHa/IM3a BHEIIHEH CemuHapckoe 3aHsaTHe™ 2
Cpenbl OpraHu3aluu [IpakTrdeckoe 3aHsATHE TIO OLIEHKE (haKTOPOB 2
MaKpOCpeabl NPEANPHITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMuHapcKoe 3aHATHE 2
CTPATErUYeCKUX PECypcoB IIpakTudeckoe 3aHATHE IO CTPATEIHIECKOMY aHAIHU3Y 9
OpraHu3aluu IIETIOYKH [IEHHOCTEH B OpraHn3aliu
2.3. CtpaTernueckuii aHasms3 CeMuHapcKoe 3aHATHE 2
(punancosoro norennmana ITpakTHueckoe 3aHsITHE 11O aHAIN3Y 0a30BbIX
OpraHu3auu 9KOHOMHUYECKHX 2
nokazareneit 3h(HeKTUBHOCTH ACATEIbHOCTH
NpEANpUSITUS
2.4. MeToapl KOMILUIEKCHOTO CemuHapckoe 3aHsATHe™ 2
aHaIM3a BHEIIHEN U BHYTPEHHEH [Ipaktuueckoe 3anarue mo SWOT-ananuzy
Cpenbl opranu3zanuy u noctpoernto Marpuus SPACE- 2
aHaJIN3a, OLIEHKA KOHKYPEHTHOI'O TIOJIOKEHHS
2.5. Mopnenu ananm3a moprdens CeMHHapCKOe 3aHATHE 2
CTpaTeruii IMBepCU(PUIUPOBAHHON | [TpakTHYecKOe 3aHATHE MO IOCTPOSHUIO MATPHUIIBI 5
KOMIIaHUH «roBap-peiHOK» U. AHcodda

* (v
yueOHbIe 3aHATHUS, 00ECIICUNBAIOIINE PA3BUTHE Y 00YJArOIINXCS HABBIKOB KOMAaHIHON paboTHI,
MEXJINYHOCTHOM KOMMYHHUKALMY, IPUHATHUS PELICHUH, JTUIEPCKUX KauecTB BO 2 pa3nene— 4 Jaca.

CamocrositesibHas padora

Tema Tpynoemxocrs, Kountposnb
4acoB

2.1. Metozp! aHaM3a BHEIIHEH cpe/ibl OpraHU3aluu 10
2.2. AHanu3 BHYTpEHHEW CpeJibl ¥ CTPATErnueCcKuX PeCypcoB 10
OpraHH3alUH KomtokBuym,
2.3. Crparernveckuii aHaIu3 GUHAHCOBOTO MOTEHIIMANIA OPTaHU3aIUH 10 KOHTPOJIbHAS
2.4. MeTozipl KOMIIJIEKCHOTO aHaIN3a BHEIIHEH U BHYTPEHHEH CpeJibl 10 pabora
2.5. Mopenu aranm3a moptdens cTpaTeruil TuBepcruGUIIMPOBAHHON 10
KOMIaHHH
Kypcosas pa6ora 9

Paznen 3. (I)OpMI/IPOBaHI/[e CTPATErH4eCKuX aJIbTEPHATUB U peajindanusl CTpaTeruu

KonTakTHas padora oOyuyawumuxcs ¢ npenojasaTesieM (3aHATHSl JIEKIMOHHOIO THHA -
JeKIMH ¥ WHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAIOIIME NPEHMYIIECTBCHHYIO Iepeaady

y4ueOHoil nHpopMannu)

x
=
S
Tema Bompocsr SO
>
8o 8
-
3.1. CoBpeMeHHBIE 1. Mogenu MakCUMHM3aUMU OpUOBUIM, MpoAax, J100aBIEHHON
MOJIENU CTOUMOCTH
CTpaTernyecKux 2. Crparernueckue pelieHus B yCIOBUSIX PUCKA M HEOTIPEAETICHHOCTH
YIPaBIEHUECKUX 3. BpiOop anpTepHaTMB W pa3paboTKa CTPAaTETHYECKUX IUIAHOB 2
peleHuit pa3sBUTHSL
4. OpraHu3alMOHHO-YIPABICHYECKNE PEIICHNS B IPOECCHOHAIBHOM
JIEATENIBHOCTH ¥ OTBETCTBEHHOCTD 33 HUX
3.2. Yupasnenue 1. Tpouecc ympaBieHHs CTpaTerHeil W OCHOBHBIE YIpaBICHYECKHE
peanuzanuen 3a/1aud
CTpaTeruu 2. Crparernueckrne U3MEHEHUsI IIPU pPEATN3alUH CTPATETHH 4

3. Crpareruveckuii KOHTPOJIb U KOHTPOJUIHMHT. METOIbI M TMPHEMEI
cOopa, aHanmm3a W OOpaOOTKH NAHHBIX, HEOOXOIWUMBIX ISl PCIICHUSI
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Mpo(heCCHOHANBHBIX 3a/lad M TMOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHAJTUTUYECKOTO OTYeTa
4. Ormenka mpoliecca pean3aiii H KOPPEKTHPOBKA CTPATETHH

KonrakTHas paboTa 00y4aroimxcs ¢ npemnojgaBareieM (3aHATHS CEMHHAPCKOIr0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIe Pa00ThI, KOJUIOKBUYMbI H
HHbIE AHAJIOTHYHBIE 3AHATHSI)

=
g .
Tema Bun pabotsl (MeTon mpoBeaeHus) 58 B 8
Q O
2o =
= 2 5
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX CeMmuHapcKoe 3aHATHE 5
YOPABJICHYECKUX PELLICHUN
[IpakTudeckoe 3aHsATHE TIO pa3paboTKe 3
CTpaTEernYecKOr MPOTpaMMbl OPTaHU3AIINU
3.2. YnopaBneHue peaqu3aluei crpaTeruu CeMuHapcKOE 3aHATHE 2
[IpakTudeckoe 3aHATHE TIO CTPATETHYECKOMY 3
BBIOOPY OPTraHU3aIMOHHON CTPYKTYPHI

yueOHbI€ 3aHATH, 00ECIIeUUBAIOIINE PA3BUTHE Y 00YYAIOLIMXCSl HABBIKOB KOMAH/IHOM padoThI,
MEXITMYHOCTHONW KOMMYHHKAIIWH, IPUHATUS PEHICHUH, TUICPCKUX Ka4eCTB B 3 pasjene— 2 yaca.

CamocrosiTesibHas padora

Tema TpyroeMKOCTb, 4aCOB KonTpons
3.1. CoBpemMeHHbIE MOJETH CTPATETHUYECKUX 11
YIPABICHYECKHUX PEIICHUN Konnoksuym
3.2. YopaBneHue peau3aieil CTpaTernu 12
Kypcosas pabora 9
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4.5 TemaTu4veckuii Ii1aH mo 3a04Hoii gopme 00y4yeHust
Pazgea 1. CymHOCTb M OCHOBHBbIE MOHSITUS CTPATErHYeCKOI0 MEeHeIKMEeHTa
KonrakTHass paGora oOyuamomuxcs ¢ mnpenojaBarejieM (3aHATHS JIEKHMOHHOIO THNA -

JEeKIIMH W HHble yyeOHble 3aHATHS, NpPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopMaLKH)

]
T 3
ema Bompocsr EE 58
25 8
= o =
1.1. UcTopus 1. Crparernveckuii MEHEKMEHT KaK CHCTEMA H MPOIECC YIIPaBICHHS
BO3HUKHOBEHHS, CYIIHOCTH |2. IIIKOIBI CTpaTernyeckoro MeHeKMEHTa
u BUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
YIpaBICHHS 3apyOeXHbIe HICTOYHUKHA WH(POPMAITIH
4. Muccus opranu3aluy 4 CTpaTernuecKue Ueiau i
5. Ctpaterus opranu3alyy 1 mnpoiecc ee (OpMUPOBaAHHSI
6. Opranu3alMOHHO-YTIPaBICHUYECKUE PEICHNUS B TPOGECCHOHATBHOM
JeSITeIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu
KkinaccuuKanus u 2. JlenoBble CTpAaTETUy JOCTHKEHHUSI KOHKYPEHTHBIX IPEUMYILECTB
YCJIOBHS MPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOMH cpene 1
4. OyHKIMOHATIBHBIE CTPATETHH
5. CtpaTeruu cTaguu XKU3HEHHOTO HUKJIA OTPACIH

KonrakTHas padoTa 00y4armXxcs ¢ mpenojgaBaresieM (3aHATHA CEMHUHAPCKOI0 THUIIA-
CeMHHAaPbI, NPAKTHYECKHE 3aHATHS, IPAKTHKYMBbI, JJa00paTopHbIe Pad0Thl, KOJJIOKBUYMbI U
HHbIC AaHAJIOTUYHbIE 3AHATHS)

>
Z . m
Tema 8 a9
Bug pabotsl (MeTo] MpoBeICHUS) g5 2
> O
e
=
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh U BUIBI CemuHapckoe 3aasarue™ 1
CTPaTEernyecKoro yIpaBiIeHUs [IpakTHueckoe 3aHsTHE MO pa3padoTKe
MHCCHUH U CTPATErMUYECKUX LeIen
1.2. TunoBble CTpaTeruu: KiiacCUPUKALMS U CeMHHapcKoe 3aHATHE -
YCIIOBHSI IPUMEHEHUS [IpakTuueckoe 3aHATHE 1O pa3paboTKe
OCHOBHBIX CTpaTeruit

" - yueOHbIe 3aHATHS, 00ECIEUMBAIOIINE PA3BHTHE y 00YYaIOMIMXCS HABBIKOB KOMAH/HON PabOTHI,
MEXJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS pPELISHUH, TUIepCKUX KauecTB B 1 pa3nene— 1 yac.

CamocrosiTesibHasg paGora

Tema TpynoeMKoCThb, YaCOB KonTpob
1.1. McTopust BOBHUKHOBEHHMSI, CYIITHOCTh U BUIIBI 18
CTPATErnYeCcKOro YIpaBICHUS
Komnoxsuym
1.2. TunoBbIe CTpATETUU: KIACCUPUKAIUS U yCIOBUS 18
MPUMEHEHUS
KypcoBas pabora 9

Pa3nes 2. Ctparern4eckuii aHaJM3 cpeAbl M CTPATErHM OPraHU3aALHHI
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KonrakTHasi padora oOyyamoumuxcsi ¢ mnpemoaaBareseM (3aHATUS JIEKIIMOHHOI0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPUBaOlIUe NMPEeHMYIIECTBEHHYH Nepeaavy

y4eOHOoi nHpopManmuun)

=
]
Tema Bomnpocsr g4 g
23 g
= 2 5
2.1. Metoab! aHanu3a 1. BHemHss 1 BHYTPEHHSISI Cpeia OpraHu3alin
BHEIITHEH CPEIIBI 2. Meronpl M mpuembl cOopa, aHaau3a u O0pabOTKM JaHHBIX,
OpraHu3alyu HEOOXOMUMBIX Uil  pelieHus] TNpodeccCHOHaNbHBIX 3afad |
MOJATOTOBKM HMH(OPMAIMOHHOTO 0030pa WM aHAJTUTUYECKOTO
oryera -
3. [I9CT-ananu3 MaKpOOKPYKEHHS OpTaHU3AINN
4. MeTozpl aHaNM3a MEKPOCPEIbI
5. Mopens koHKYpeHTHBIX cul [lopTepa
6. KoHkypeHTHas Mo3HLus OpraHu3aIiu
2.2. AHanu3 BHYTPECHHEH 1. MeTo/ipl aHAJIM3a B YIIPABJICHUU OpTaHU3alluei
CpeIbl ¥ CTPATETHIECKIX 2. Kputepun BbIOOpa METOJOB aHaiM3a B CTPAaTETHUYECKOM
PECYpCOB OpraHU3aLN yIpaBJIeHUH
3. OyHKUMOHANBHBIE 30HBI aHalN3a BHYTPEHHEH cpeosl U HX 1
OIIEHKa
4. CTparernyeckuii NOTCHLUWAJ, KOPHEBbIE KOMIETCHUUH H
KIII04€eBbIe (haKTOPHI ycrexa
5. Ctparernueckuii aHaIU3 U3ACPKEK B ICHHOCTHOM LIETIOYKE
2.3. CtpaTerndeckuii 1. Texymuii u cTpaTernuecKuii aHaau3 GUHAHCOBOHN IEATETLHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanmu3 IeHEXHBIX TOTOKOB U MPUOBLTH
MOTEHIMaNa oprann3anui | 3. JOXOMHBIH, pIHOYHBIN U 3aTPATHBINA OIXOABI aHATTN3a U OLEHKH i
CTOUMOCTH (DUPMBI
2.4. Meronpl 1. ConepxaHue U CYIIHOCTh KOMIDICKCHOT'O aHAJIN3a CPEeIbl
KOMIUIEKCHOTO aHan3a 2. SWOT-ananu3 1 METOJIUKA €TO MPOBEICHUS
BHEIIHEHN U BHYTPEHHEH 3. SPACE -ananu3 ais MajbIX ¥ CPETHUX MPEIIPUSTHIA 1

cpenbl

4. Ctparernueckasi CerMEHTAlIUS U CTPATETHH OpraHU3aIiu
5. OpraHu3alMOHHO-YIPABICHYECKHE PEIICHHS B
npodecCHOHAIBHON IEATENIbHOCTH M OTBETCTBEHHOCTH 38 HUX

2.5. Mojenu ananusa
MOpTQeIs CTpaTeruit
JTUBEepPCUUIIMPOBAHHOM
KOMITaHUHU

1. CymHoCTh MOPTQETHHBIX CTPATETUH

2. Matpuia bocToHCKOW KOHCAITUHTOBOH IPYIIITBI

3. Matpuna noprdensnoro ananuza GE/McKincey

4. Matpwuna «roBap — peiHOK» M. AHCO(da

5. Ananu3 B0o3AeicTBYS PHIHOYHOMN CTpaTeruu Ha MPHUOBIIb

KonrakTHas paboTa 00y4armmxcs ¢ npenojgaBaresieM (3aHATHS CEMUHAPCKOro THIIA-

CEMHUHAPDbI, NPAKTHYCCKUE 3aHATHA, IPAKTUKYMBI, ﬂaﬁopaTopHLIe paﬁoTbl, KO/UIOKBUYMbI U
HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

2
2st
Tema Buna pabotel (MeToa IpOBEICHUS) g5 8

> O
o
=

2.1. MeTonbl aHaJIM3a BHEIITHEH CemuHapcKoe 3aHsATHE™® 1

CpeJibl OpraHu3aIu [IpakTrdeckoe 3aHsATHE TO OLIEHKE (DaKTOPOB

MaKpOCpeabl MPEANPHUSITUS

2.2. AHau3 BHYTPEHHEH Cpelibl 1 CeMuHapcKoe 3aHATHE -

CTPaTeru4eCKuX pecypcoB [IpakTrdeckoe 3aHsATHE IO CTPATETHYECKOMY aHAIN3Y

OpraHu3alyu LETIOYKH [IEHHOCTEH B OpraHu3aluu

2.3. CTpaTernueckuii aHasims3 CeMuHapcKoe 3aHATHE 1

(UHAHCOBOTO MOTEHIIAANA
OpraHu3alyu

[IpakTrueckoe 3aHATHE 110 aHAIN3Y 0a30BbIX
SKOHOMHUYECKUX

nokazarenei 3(HEeKTUBHOCTH JIATEIILHOCTH
MpENPUATUS
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2.4. MeToppl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ -

aHaJIN3a BHEIIHEN U BHYTPEHHEHN [Ipaktrueckoe 3anarue mo SWOT-ananu3y

Cpenbl opranuszanuu u noctpoeruto Marpuusl SPACE- -
aHaJn3a, OIICHKA KOHKYPEHTHOTO MOJIOKEHUS

2.5. Mojaenu anaau3a moprdens CeMHuHaApCKOE 3aHATHE -

CTpaTerui TMBepCHpUIMPOBAHHON [IpakTryeckoe 3aHATHE 11O TOCTPOCHUIO MATPULIBI

KOMIIaHUU «toBap-peiHOK» U. AHCOdda j

* (V3
yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YYAIONINXCSl HABBIKOB KOMaH/IHOM padoThI,
MEXIIMYHOCTHOM KOMMYHHMKALUH, IPUHATHS PELICHAMN, JIMIEPCKUX KauyecTB BO 2 paszene— | yac.

CamocrosiTesbHasi padora

Tema Tpynoemxocre, Kountpoinb
4acoB

2.1. Metoap! aHaIM3a BHEIIHEW cpeibl OpraHU3aluH 18
2.2. AHanmu3 BHYTPEHHEH Cpeibl U CTPaTEeTHUECKUX PECYPCOB 18
OpraHu3alyu Komnoksuym,
2.3. Ctparernyeckuii aHann3 (PMHAHCOBOTO MOTEHITHAIA OPTaHU3AIIH 18 KOHTPOJIbHAS
2.4. MeToppl KOMIDIEKCHOTO aHAJIM3a BHEIIHEH W BHYTPEHHEH CpeJibl 18 pabora
2.5. Mogenu ananu3a noptdes CTpaTeruii TUBepCUPUIIMPOBAHHOM 18
KOMITaHUH
Kypcosas pabora 9

Pa3nen 3. ®opmupoBaHne CTpaTern4ecKUX aJIbTEPHATHB U peain3anus CTpaTerun

KonTakTHas padora oOyuyawmuxcs ¢ mnpenojasaresieM (3aHATHS JIEKIUOHHOIO THHA -
JEeKIIMH U HHble yyeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEeHMMYUIeCTBEHHYI0 Nepeaady
y4eOHoil nHpopManKH)

o
3
Tema Bomnpocst Eﬁ £ 8
8o 8
= o F
3.1. CoBpemeHnHble 1. Monmenn  MakCUMHU3alMM  TPUOBUIM, TPOJAX, J0OaBIECHHON
MOJIEIH CTOUMOCTH
CTPaTEernYeCKuX 2. CTpaTernyeckue peiieHus B yCIOBUSX PUCKA M HEONPEACICHHOCTH
YIPaBICHUECKUX 3. BriOop ayibTepHATHB U pa3paboTKa CTPATErHUECKUX IJIAHOB Pa3BUTHS i
penreHui 4. OpraHu3anroOHHO-YITPaBIEHYECKHE PEelIeHuUs B MpodeccnoHambHON
JICSATEIbHOCTH ¥ OTBETCTBEHHOCTD 332 HUX
3.2. Ynopasienue 1. Ilpomecc ympaBiIeHUS CTpaTeTUEl W OCHOBHBIC YIIPABICHYCCKUEC
peanmzanuei 3a/1a4n
CTpaTeruu 2. Crparernyeckue U3MEHEHUS TIPU peaTH3aliy CTPATETUN
3. Crparernueckuii KOHTPOJb U KOHTPOJUIMHI. METOABI U TPUEMbI 1
cOopa, aHanu3a U OOpa0OTKU JIAHHBIX, HEOOXOAUMBIX JUIS DPEIICHHS
po(heCCHOHANBHBIX 3a/lad M TMOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHATUTHYECKOTO OTYEeTa
4. OmeHka mpolecca peajin3alri 1 KOPPEKTUPOBKA CTPATETHH

KonTakTHas padora odyuyalommxcs ¢ npemnojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

=
g .
Tema Bun pabotsr (MeTO MpoBEICHUS) 58 L 2
Q O
2o =
=25
3.1. CoBpeMEHHBIE MOJIEH CTPATErMUECKUX Cemunapckoe 3aHarue™ 1
YIHPaBICHICCKUX PCIICHNN [IpakTudaeckoe 3aHsATHE MO pa3padoTKe
CTpAaTErnyeCcKoi NporpaMMbl OpraHU3aluu )
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3.2. YnpaBneHue peanu3ainuei crpaTeruu CeMmuHapckoe 3aHsITHE -

[IpakTHyeckoe 3aHATHE MO CTPATETMUECKOMY
BEIOOpY OpPTraHU3aLIMOHHOM CTPYKTYPHI

* (V3
yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YJAIONINXCSl HABBIKOB KOMaH/IHOM paboThI,
MEXIJIMYHOCTHOM KOMMYHHUKALUMY, IPUHATHUS PELICHUH, TUAEPCKUX KadyecTB B 3 pasnene— 1 gac.

CamocrosiTesbHasi padora

Tema Tpyn0oeMKOCTh, 4aCOB KonTpouib
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX 18
YIPaBICHUYECKUX PEIICHUH Konmokeuym
3.2. YopaBiieHue peanusaiuei crpaTeruu 17
KypcoBas pabora 9

5. MeToauueckue YKazaHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

OCHOBHBIMH BHJaMH YY€OHBIX 3aHATHA N0 aucuuIuimHe «CTpaTernyecKuii MEHEIHKMEHT» U
OpraHU3alMOHHBIMU (JopMaMK OOYYCHUS SBJISIOTCS: JICKIIUS, 3aHATHS CEMHHAPCKOIO THUIIA, KOHCYJIbTAIIUS,
caMoOCTOsITeIbHas paboTa 00yJaroIerocs (BKIYas MOArOTOBKY KYpCOBOM pabOThI).

Jlexiust  sIBIIeTCS OOHUM W3 BAXKHEWUINX BUAOB YYEOHBIX 3aHSATHH M COCTABISIET OCHOBY
TEOPETHUYECKON MOAroTOBKM oOydaromuxcs. Ee menb - AaTh CHCTEMaTH3UPOBAaHHBIC OCHOBBI HAy4YHBIX
3HAHUH 10 Y4eOHOW MUCIUILTUHE (MOAYJIO), aKIICHTUPOBAB BHUMAaHHE HAa HAWOOJIEe CIIOKHBIX U y3JIOBBIX
BOMPOCAaxX TeMbl. JIeKIns JOIDKHA CTHMYJIMPOBATh aKTUBHYIO MO3HABATENBHYIO NEATEIHHOCTH CTYJIEHTOB,
crocoOcTBOBaTh (POPMUPOBAHUIO WX TBOPUYECKOTO MBIIMUICHUS. (7 YTEHWS OTHENBHBIX JEKIUH MOTYT
MPUIJIAMIATECS BEIYIIUE YUYCHBIE U3 JAPYTUX 00pa30BaTEIbHBIX, HAYYHBIX YUPESKICHHM, CICIUATUCTBI U3
YUpEKICHUH.

3aHATHA CEMUHAPCKOTO THIA — BHJ Y4eOHOTO 3aHATHS, Ha KOTOPOM OOydYarommecs ToJ
PYKOBOJICTBOM TIPEIOIABATEIIsI BHITIOIHIIOT OIMPEICIICHHBIC COOTBETCTBEHHO C(OPMYJIMPOBAHHBIC 3a/1a4H C
LENBI0 YCBOCHUS HAyYHO-TCOPETHYUCCKUX IMOJIOKEHUM Y4eOHON NUCHMILIMHBI (MOIYJIsi), MPHOOPETCHHS
YMEHHI ¥ HABBIKOB WX NPAKTHYECKOTO MPHUMEHEHWs], OIbITa TBOPYECKOW [EATENIbHOCTH, OBJIAJICHUS
COBPEMEHHBIMU METOJaMHU IIPAKTHYECKOM PabOThI, B TOM YHUCIIE C MPUMEHEHUEM TEXHHUUECKUX CPEJICTB.

3aHATHS CEMHHAPCKOTO TUIA MOTYT MPOBOJUTHCA B (POPME TPEHUPOBOK, PEIICHUH MPAKTUYECKHX
3a/1a4, KOMITBIOTEPHBIX IMPAKTUKYMOB, TPYIIIIOBBIX MTPOEKTOB, MACTEP-KIIACCOB, JIEIOBBIX U POJEBBIX UTP U T.
1.

3aHATHUST CEMHHAPCKOTO0 THIA TMPOBOMATCS B AayIUTOPUAX WIM B YYeOHBIX 1ab0paTopusx,
OCHAII[EHHBIX HEOOXOANMBIMY TEXHHYECKUMH CPEICTBAMU 00YUYESHHS, BEIYUCIUTENBHON TEXHUKOM.

Koncynpranus — Buj yueOHOTO 3aHATHS, HA KOTOPOM OOYYArOIIUNCS ITOJydaeT OT MpernojaBaTels
OTBETHl HA KOHKPETHBIC BOMNPOCHI WM OOBSICHEHUS OTACIBHBIX TCOPETHYCCKUX TIONONKECHUA M HX
MPaKTUYECKOTO UCTIONH30BaHUSI. KOHCYIbTaluy MPOBOASITCS PETYISAPHO M HOCAT KaK WHIWBUIYalbHEIN, TaK
U TpymIoBoi xapakrep. OCHOBHas 3aj1ada TPyMIIOBOTO KOHCYJIBTUPOBAHUS — OAPOOHOE TNO0 yriyOlieHHOe
PaccCMOTpPEHHE BOIIPOCOB TEOPETUIECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK MPABUJIO, BRI3BIBACT 3aTPyTHCHUE
y 4actd oOyyarommxcs. [lo JxemaHui0 OO0YyYarOIIMXCS BO3MOXKHO BBIHECEHHE Ha OOCYKICHHE
JTOTIOJTHUTENBHBIX BOMPOCOB, BBI3BIBAIOIINX Y HUX OCOOBIA WHTEPEC, KOTOPHIE HE MOJYYMIH JTOCTATOYHOTO
OCBEIIIEHUS B JIEKIIMOHHOM KypCe.

M3yuenne OTAENBHBIX TEM JWCHUIUIMHBEI BHEAyIWTOPHO SBISETCS OJHAM W3  BUIOB
CaMOCTOSITEJILHON Pa0OThI U PEKOMEHAYETCS [l CTYICHTOB 3a04YHOT0 O0Y4EHUSI.

CryneHThl OYHOTO OOyYEHHUS M3YYarOT TEMBI MO YKa3aHUIO MPENojaBaTelis JIMOO MO COOCTBEHHOMH
WHUIMATABE B CIIy4asxX IOMYIMIEHHBIX WM HEOOOCHOBAHHBIX NPOITYCKOB 3aHATHHA WM B IIENIAX Ooiiee
yIIyOJIEHHOW TIPOpabOTKH OMPENeIEHHBIX TEM, BBI3BIBAIOIINX HAYIHO-UCCIEAOBATEILCKHA WHTEPEC
oOyuJatolerocs.

KoHTposb ycrieBaeMOCTH M KadecTBa MOJTOTOBKH OOYYArOIIMXCS TOJpPAa3[esieTcs Ha TeKyIUi
KOHTPOJTb U TIPOMEKYTOTHYIO aTTECTaIIHIO.

Texymuii KOHTPOJIb MPETHA3HAYEH JIJIS TPOBEPKHU XOJa M Ka4ecTBa YCBOCHHS Y4eOHOTO MaTepuaia,
CTUMYJIMPOBaHHS Y4eOHOW padOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHHUS METOIUKU MPOBEACHUS 3aHSATHH.
OH ITPOBOJUTCS B XOJI€ BCEX BUAOB YUCOHBIX 3aHATHH B (hopMe, MPEAYCMOTPEHHON TEMaTHIECCKUM TUTAHOM C
HCII0JIb30BAHUEM TECTOBBIX 3aJaHUM.

[IpomexyTouHas aTTecTalus yCIeBaeMOCTH U KaueCTBa MOJrOTOBKH O0yYaroNIMXCs MpeHa3HaYeHA
JUISL OTIPEICIICHUS CTETICH! JTOCTHKEHUS YISOHBIX TIeJIeH TT0 TUCIUIUINHE M IPOBOIUTCS B (DopMe 3K3aMeHa.

OO6yuatomuecs TOTOBATCS K IPOMEKYTOTHON aTTECTAIIMH CAaMOCTOSATENbHO. [ToAroToBKa 3aKiT0O9aeTCst
B M3YYCHUHU MNPOrPaMMHOI0 MaTepHaia JUCHUIUIMHBI C MCIOJIb30BAHUEM JUYHBIX 3aMUCEH, CHEIAHHBIX B
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pa6oqnx TCTpanasiax, u peKOMCHI[OBaHHOﬁ B IIPpONLCCCC U3YyUCHUS NUCHUIUIMHBI TUTCPATYPHI.

6. OneHoYHBbIE MaTepPHUAJIbI 10 IUCHUIIINHE
O1eHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABICHBI B BUIe (POH/Ia OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K paboueld mporpamme JUCITUTIINHBL.

7. YueOHO-MeTOoAuYeCKoe U MATEePUATIbHO-TEXHUYeCKoe o0ecneyeHue TUCIUILIUHbI

7.1 DnekTpoHHbIE 00pa3oBaTebHbIe pecypcbl (JOP)

Y4eOHO-MeTOanYecKOe 00eCTIeUeHHE 110 TUCTIATUINHE

Nt ABTOp, Ha3BaHUE, MECTO Ccrpuika Ha 0P B OBC Akanemun
U3JaHUS, U3aTCIbCTBO, IO/

1| M3JaHKs, KOJTUYECTBO CTPAHHUII

/

n

1| Crparernveckuii https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1
MeHeKMeHT:  Metoamueckue | %8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1
peKOMEHIaluu s | %82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%
OpraHu3aru D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0
CaMOCTOSITEIbHOM paboter | %BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC
crynentoB / O.B. Jlazeko — | %D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0
Cwmonenck: ®I'6OY BO %D0%BA.%D0%BC%D0%B5%D0%BD..pdf
CMmonenckas I'CXA, 2021. —

49 c.

2 | Crparermueckuii MenemkMenT | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1
B AIIK: meromudeckue | %8C%D0%BA%DO%BEY%20%D0%9E.%D0%92.%D0%9C%D0
PEKOMEHIAINH TI0 %B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%
opranm3anuu U BeinogHeHHIO | BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D
kypcoBoit paborer / O.B.| 1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1
Jlazpko — Cmomnenck: ®I'BOY %82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%
BO Cwmonenckas 'CXA, 2023. | BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D
-33c. 0%9A.pdf

OJeKTpoHHbIE yueOHbIe U31aHUs B DJIEKTPOHHO-0MOMMoTeuHsIx cuctemax (ObC)*:
N
ABTOp, Ha3BaHKE, MECTO
1/1 W3JaHUs, TOJ U3JaHUs, Ccpuika Ha yueOHoe u3nanue B ObC
. KOJIMYECTBO CTPAHUI]

OcHosnas aumepamypa

https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8

OCHOBEBI CTPATCTUYICCKOT'O

C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%8

MEHEDKMEHTA: yaeOHoe

1%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1

nocodue / O.B. JIa3zpko —

%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%

Cwmoneunck: ®I'bOY BO

B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%

Cwmonenckas 'CXA, 2019. —

D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%

100 c.

D0%BD%D1%82%D0%B0.pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D1%82%D0%BE%D0%B4.%20%D1%80%D0%B5%D0%BA.%20%D0%BF%D0%BE%20%D0%BA%D1%83%D1%80%D1%81%D0%BE%D0%B2%D0%BE%D0%B9%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%20%D0%BC%D0%B5%D0%BD.%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0.pdf
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BLEOY BO G |%D0%BD %D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8
9%D0%B5.pdf
T'CXA, 2023.— 114 c. R
CryxoBa, U.B.
CrpaTterngeckuit
MEHEKMEHT: YUeOHO —
3 Eeéo’égf;oae nocobue / http://ebs.rgazu.ru/index.php?q=node/4422
[DmexTponHBIi pecypc] —
Womkap — Ona: u3z.
MapHIIKA. 2010. 52 c.
,ZZOnO]lHumeﬂbH(lﬂ Jlumepamypa
Crparermueckuii https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8
MK C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B
MegeMMeHTB ' 0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%620%D0%B4%D0
pabotas TeTpajib VA 9%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.
1| TPAKTHHCCKHX SAHATHH 9%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%

D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%
D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%2
0%D0%B2%20%D0%90%D0%9F%D0%9A..pdf

Jlaswpko, O.B., CaBueHKo,
B.IL. Ctparernueckuit
MEHE/DKMEHT: METOINIECKIIE
ykasanus / O.B. Jla3bko,

2| B.I1. CaBueHKo.
[OnexTpoHHsIi pecypc] —
Nzn. 2-e. CMoneHck:
OI'BOY BO Cmonenckas
I'CXA. 2017.38 c.

http://ebs.rgazu.ru/index.php?g=node/4778

Jlazpko O.B. Ympasnenue B
AIIK / O.B. Jla3pko

3| [QnexTponHBIi pecypc]. —
N3n. 2-oe. Cmomenck. 2014.
42 c.

http://ebs.rgazu.ru/index.php?g=node/4823

7.2 CoBpeMeHHBbIe NpodeccnoHaIbHbIe 0a3bl JAHHBIX
«[apant-ananmutuk» http://www.garant.ru

«KoncynprantlImrocy»» http://www.consultant.ru/

7.3 UHdopManHoOHHBIE CIPABOYHbIE CHCTEMBI
HNudopmanmonnsie cucteMbl MuHcenbxo3a Poccun https://mex.gov.ru/
Hudopmanmonnas cucrema Munskonompassutus Poccun hitps://www.economy.gov.ru/
denepanbHas ciyx0a rocyJapcTBeHHON craTucTuke https://rosstat.gov.ru/

CocrtaB 000py10BaHusl, TEXHHYECKUX CPeICTB 00y4eHusl, TUIeH3HOHHOI0
U cBO0OOIHO paCNIPOCTPAHSIEMOI0 IPOrpaMMHOI0 odecrevyeHusi, B TOM

YHUCJIC OTCICCTBCHHOI'0 MMPOU3BOACTBA
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82.%D0%BC%D0%B5%D0%BD.%D0%B2%D0%90%D0%9F%D0%9A%D1%83%D1%87%D0%B5%D0%B1%D0%BD.%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf
http://ebs.rgazu.ru/index.php?q=node/4422
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%A0%D0%B0%D0%B1.%D1%82%D0%B5%D1%82%D1%80.%20%D0%B4%D0%BB%D1%8F%20%D0%BF%D1%80%D0%B0%D0%BA%D1%82.%20%D0%BF%D0%BE%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3.%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83%20%D0%B2%20%D0%90%D0%9F%D0%9A.pdf
http://ebs.rgazu.ru/index.php?q=node/4778
http://ebs.rgazu.ru/index.php?q=node/4823
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

HaunmeHoBaHMe y4eOHBIX
ayauTOpuil AJs
NnpoBeAeHUs y4eOHbIX
3aHATHH M MOMelleHUH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeyenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPeACTB
00yueHust

JIuueH3MOHHOe U CBOOOTHO
pacnpocTpaHsieMoe MNPorpaMMHoe
obecrneyeHune, B TOM YHCJIE
0Te4eCTBEHHOr0 MPOU3BOACTBA

Yuebnas ayauropus 414 st
[IPOBECHUS 3aHATHI
JIEKIMOHHOT0 THIIA B
yaebHOM Kopiryce Ne 1.
PACIONI0KEHHOM TI0 aJIpecy:
214000, CmoneHckas
o0mactsp, . CMOJICHCK, YII.
Bonbmas Coserckas, 1. 10/2

Criernanu3upoBaHHas MeOeb-CTObI,
cTynbsi, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHHe 3BYKOYCHICHHS), OJIOK
YIpaBICHUS U1t 9KPaHOB,

MynpTEMenna-ipoekrop Plus  U-7,
HACTEHHO-TIOTOJIOYHBIA ~ 3KpaH ¢
3JIEKTPOIPOBOAOM Da-
LiteCosmopolitan. HoytOyx
RoverBookPartnerE415L. Ha6op

yueOHO-HATJISAHBIX TTOCOOHIA

1. Onepanuonnas cuctema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeb-HbIX OpraHu3aLui
(ITommucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B pamkax corjameHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa mnakeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnas nuuensust OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpPYCHOE HpOrpaMMHOE
obecrieueHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOMWIeH3MOHHBIH TOTOBOD
NeI1O-56/20 ot 18.05.2020)

YuebHas aymuropus 209 s
TIPOBEICHUS 3aHATHH
CeMHHAPCKOI0 THIIA,
TPYNNOBBIX U
MHAMBUAYAJIBHBIX
KOHCYJIbTAlNi, TEKYIETro
KOHTPOJIS U
NPOMEXKYTOYHOM
aTTecTaluu B yucOHOM
kopmyce Ne 1.
PAaCIIOJIOKEHHOM 10 aJpecy:
214000, CmoneHcKas
00nacth, . CMOIICHCK, YII.
Bonbmas Coserckas, 1. 10/2

CrenpanusupoBaHHas MeGeb-CTOJIbI,
CTyJbs1, apThl. Jlocka ayquTOpHas.
Tpubyna. Habop ydueOHO-HATTAIHBIX
TIOCOOHH.

YuebHas aymuropus 205 st
3aHATHIA CEMHHAPCKOTO
THTA, TPYIIIOBBIX U
WHINBUAYAITEHBIX
KOHCYJIbTAIIHH, TEKYIIErO
KOHTPOJIS. U IPOMEXYTOUHOMI
aTTecTaluu, KypcoBoro
NMPOEKTUPOBAHUS
(BBITIOJTHEHHSI KYPCOBBIX
pa6oT) B yueOHOM KopITyce
Ne 1. pacmoyio)keHHOM 10
aapecy: 214000,
CMoJieHCKas 001acTh, T.
CMmorneHck, yi1. bonpmas
Coserckas, 1. 10/2

CneumanusupoBaHHas MeOeIb-CTOIIBI,
CTynbs, mapTel. Jlocka aynuTopHas.
Kommerorep B cOope— 16 miT.
Kommeiorep mnpenonasarens B cOope.
Habop yueOHO-HATTISTHBIX TIOCOOHIA.

1. Onepannonnas cuctema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeb-HbIX OpTaHM3aIi
(ITommucka Azure Dev  Tools for
Teaching mo mporpamme Microsoft
Imagine Premium B pamkax coriarieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO wu3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopriopatusnas juiensust OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpPYCHOE NIpOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyONWICH3MOHHBIN JIOTOBOD
NoI10-56/20 ot 18.05.2020)

VYuebHas aymuropus 203 -
noMelenne s
CaMOCTOSATEIbHOI pPadoThI
B yuebHOM Kopmyce Ne 1,
PAacIoIoKEHHOM M0 ajpecy:
214000, CmoleHcKast
obnactb, r. CMOJEHCK, VII.
Bonbmas Coserckas, 1.10/2

CneunanusupoBaHHas MeOeIb-CTOIIB,
cTynbs, apTel. Kommelorep B cbope ¢
MOJKJIIOYEHNEM K cetn MHTepHeT n

obecriedeHrEM JIoCTyTa B
3JIEKTPOHHYO HHPOPMALIMOHHO-
00pa3oBaTeNbHYIO cpeny

opranm3anuu— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeIbHBIX OpraHu3aLui
(Tloamucka  Azure Dev  Tools  for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamnieHus
Ne1204024138 ot 01.02.2021)

2. O¢ucnoe IIO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnopartusHas nuuensus OLP
(moroeop ¢ OOO «Pureilsi-cepBucy
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NeI'PC-000545 o1 26.11.2014)

3. AHTHUBHpYCHOE NIporpaMMHoOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOuauIIEH3HOHHBIN JOTOBOP
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenne A

MuUHHCTEPCTBO CeJILCKOro xo3siiicTBa Poccuiickoii @egepanun
DeepajibHOE TOCYAAPCTBEHHOE OK0/I7KeTHOE 00pa3oBaTe/ibHOE YUpesKIeHue
BbICILIET0 00pa3oBaHus
«CMoJIeHCKasl TOCYIAPCTBEHHAS CeJIbCKOX03ACTBEHHAS aKa1eMUsD)

®oH/1 OLIEHOYHBIX CPEACTB ISl IPOBeAeHNs TEKYILIEro KOHTPOJISA M IPOMeKYTOUYHOI
arrecTauvy 00y4aroImMXcs Mo JucuuIInHe «CTpaTernyecknii MeHeKMeH T

Hanpasnenue noarorosku: 38.03.02 MeHneaxkmMeHT
Hanpasnennocts (mpoduis) nporpamMmel: IIpon3BoacTBeHHBI MEHEAKMEHT B
AIIK

KBanudukauus: 6axaaaBp

dopma o0y4eHHsI: OUHAN, 3209HASL, OUHO-320YHAS

Cwmoumenck 2024 r.
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1.0nucanue nokaszaresjed U KpuTepueB OLleHUBaHUsI CPOPMHUPOBAHHOCTUKOMIIETEHIIUI Ha
Pa3JIHYHBIX 3Tanax uX GopMUPOBAHUS

MNunukaTopsl HanmenoBanue
JOCTHKEHUS YpoBeHb OCBOECHUS IInanupyemble pe3yJbTaThl 00yYeHHsI OILIEHOYHOTO
KOMIETEeHIUI CcpelcTBa
nA-2.11K-2 Iloporossrit 3naer: Konnoksuym
Omnpenensier (YIOBIIETBOPHUTEIBHO) - KJIaCCU(PHKALIIO u CHOCOOBI
(YHKINH yIIpaBICHHUS ompexeneHuss  (GyHKOmH  ynpaBieHHS, Bemonaenne
Y TIPUHIIMIIBI MIPUHINIBI HOPMHUPOBAHHS KOMaH/IBI; KOHTPOJILHOM
(hopmupoBanus - MeTombl pa3pabOTKW, MPHHATHS W paboThI
KOMaH/IbI, OLICHKH yNpPaBIECHYECKUX PpEIICHHH C
pa3pabaTeiBaeT y4eToOM KpPHUTEPHEB COLMATBHO- Bemonaenne
CTpaTerum, SKOHOMHYECKON A(PPEKTHBHOCTH, PUCKOB KypCcOBOH paboTHI
HarpaBJIeHHbIE Ha u BO3MOXKHBIX COIMAJIBHO-
pelieHue 9KOHOMHUYECKHX MOCIIEACTBHUH; TectupoBanue
YIPaBJICHYECKUX 3a/1a4 - 0COOEHHOCTH CTPaTEru4ecKoro
U peasn3aIiio MEHEKMEHTa u CTpaTern4eckux
JIOJICOCPOYHBIX LN B peLICHU, HAlPaBICHHBIX HA PEAIU3aLUI0
YCIOBUAX JOJTOCPOYHBIX ueneﬁ B YCJIIOBUSAX

KOHKYPEHTHOH Cpezbl

KOHKYPEHTHOU Cpebl;

- METOJIBI CTPATErMYECKOTO aHAJIH3a;

- CYITHOCTh OCHOBHBIX THUIIOB CTPATETHIA;
YmMmeer:

- UCTIONB30BaTh MOJYYCHHBIC 3HAHUS LIS

pa3paboTKu  CTpaTeruu  MPENNpHsITHS,
HCTIOJIb3Ys TCPMHUHOJIOTUIO u
METO/I0JIOTHIO CTpPaTErn4eckoro
MEHEKMCHTA,

- pa3pabaTeIBaTh TEXHOJIOTUH U METOJBI
OPUHATHA CTPATETHUECKUX pELICHUH B
YCIIOBHSIX KOHKYPEHTHOM CPEJIbl;

- KpUTHYECKH OLICHMBATh MpEAIaracMble
BApHAHTBl YINPABICHYECKHX PEHICHUH U

paSpa6aTBIBaTB NpeJIOKCHUA IO HUX
COBCPUICHCTBOBAHUIO C y4eToOM
JAOJTOCPOYHBIX uenef/i, KPpUTCPUCB

COIMAIbHO-3KOHOMUYECKOU
3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COILHAITbHO-YKOHOMHYESCKHX

MOCJICACTBUM;

- (dbopmynupoBaTh TPUHIUIIBI
(dbopMHpOBaHUS ~ KOMaHIbI,  BHJICHHE
KOMIIAHWM,  MHCCHI0O M BapUaHTHI
CTpaTErHYECKUX LENeH;

Baaneer:

- HaBBIKAMH pa3paldOTKH  CTpaTeTHH,
HaIpaBICHHON Ha peleHue
YIOPaBJIEHYECKUX 3alad M Ppeaau3aluio
JIOJTOCPOYHBIX ~ LeJell B YCJIOBMSAX

KOHKYPEHTHOMU Cpe/ibl;

- cnocobamu pa3pabOTKH, TPUHATUS U

peannzanuu OpraHu3alMOHHO-
YIIPaBJIEHYECKUX peuieHui B
po¢heCCHOHATBHOM JIeATEIIbHOCTH U
TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTb;

- 0a30BBIMM  HAaBBHIKAMH  IPOBEACHUS

SWOT-ananu3za, ompeneneHust QyHKIUH
YIpaBJICHUs. U NPUHLUIIOB (HOPMHUPOBAHUS
KOMaH/Ibl;

- IEPBUYHBIMH HaBBIKAMH MTOCTPOCHHS KapT
CTpaTerMueckux  Tpynn ¥ aHaumsa
CTpaTerunuecKux TO3U I UTPOKOB
HCCIIeyeMOT0 PBIHKA (OTpacin).
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ITpoaBuUHYTHIH
(xoporo)

Teepao 3HaeT:

- KJIaCCU(PHKALIIO u CHOCOOBI
ompeneienuss  QyHKuMH  ynpaBieHws,
MIPUHONIBI (OPMHUPOBAHHS KOMaH/BI;

- MeTombl pa3pabOTKH, MPHHATUA |
OLCHKH yNpPaBICHYECKHX PpEIICHHH C
y4eTOM KpPHUTEPHEB COLMATBHO-
SKOHOMHYECKON A(PPEKTHBHOCTH, PHUCKOB
u BO3MOXKHBIX COIMAJIbHO-
9KOHOMHYECKHX MOCIIEACTBHUH;

- 0COOEHHOCTH CTPaTEerun4ecKoro
MEHEKMEHTa u CTpaTern4eckux
peLIeHuil, HalpaBJICHHBIX Ha Pean3alfio
JONTOCPOYHBIX  IleJled B YCIOBHSX
KOHKYPEHTHOH Ccpefbl;

- METOJIBI CTPATETHUECKOTO aHAIH3a;

- CYIIIHOCTh OCHOBHBIX THIIOB CTpaTeTHii;
YBepenno ymeer:

- HCIIOJb30BaTh MOJYYEHHbIC 3HAHUS IS
pa3paboTKU  CTpaTermu  MPEINpPHATHS,
HCTIOJIb3Ys TCPMHUHOJIOTUIO u
METO/I0JIOTHIO CTPaTEerun4eckoro
MEHEKMEHTA;

- paspabarbiBaTh TEXHOJOTHU M METOJbI
INPUHATHA CTPATErHYECKUX PELICHUN B
YCIIOBUSIX KOHKYPEHTHOM CPEJIbl;

- KPUTHYECKH OLICHWBATh Npe/aracMple
BapUaHThl YNPABICHYECCKUX DEHICHUH U
pa3pabaTeIBaTh INPEUIOKEHUS 10  HUX
COBEPIIICHCTBOBAHHIO c y4eToM
JIOJITOCPOYHBIX LeNeH, KpPHUTEpHEB
COLIMAJIbHO-O)KOHOMHUYECKOMI

3¢ (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COLMATbHO-DKOHOMHYECKUX
MOCJICACTBUM;

- (dbopmyIupoBaTh TPUHIUIIBI
(dbopmupoBaHust KOMaHJBbl, BHUJICHHUE
KOMIIAaHWM,  MHCCHIO W BapHaHTHI
CTpaTeruuecKuX Lelei;

YBepenHo Biaageer:

- HaBbIKAMH pa3pabdOTKH  CTpaTerHy,
HarpaBJIeHHOH Ha peneHue
YIpaBIEHYECKNX 3aJad M pPeallu3anuio
JIOJTOCPOYHBIX  LieJIel B YCJIOBHAX
KOHKYPEHTHOMU Cpebl;

- cnocobamMu pa3pabOTKH, TPUHATUS U
peanuzanu OpraHU3alOHHO-
YIIPaBICHYECKUX pelieHni B
npopeCCUOHANBHOW  JCSITEIBbHOCTH U
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTb;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3za, ompeneneHust QyHKIUH
YIpaBJICHUs. U TPUHLUIIOB (HOPMHUPOBAHUS
KOMaH/IHI,

- IEPBUYHBIMH HABBIKAMU IMOCTPOCHUA KapT
CTpaTeTMYECKUX  TIpyHIl W aHalu3a
CTPaTCTUICCKUX HO3HHI/Iﬁ HUI'PpOKOB
HCCIIeyeMOr0 PhIHKA (0Tpacin).

Komnoxksuym

Beimonuenue

KOHTPOJIBbHOMN
paboThI

Brmonaenne
KypCcoBOH paboTHI

TectupoBanue

Bricokuit
(oTm9HO)

CdopmupoBaBiieecsi cucTeMaTHYecKoe
3HaHMe:

- KJIaCCU(PUKALIIO u CHOCOOBI
ompeznenenuss  (QyHKuMH  ynpaBiieHHS,
MIPUHIMIE! (OPMHUPOBAHMS KOMAH/IbI;

- MeToabl pa3pabOTKH, MpPHUHATUS |
OLICHKHM  yNpPaBJIEHYECKHX PpEIICHHH C

Komnoxsuym
Beimonuenue
KOHTPOJIbHOI

paboTsl

Brmmonnenne
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y4eToM KpUTEpUEB COLIMANIBHO-
9KOHOMHYECKOI 3((PEKTUBHOCTH, PHCKOB
u BO3MOKHBIX COLIUANIBHO-
9KOHOMHYECKHX MTOCIEACTBHIA;

- 0COOEHHOCTH CTPATEern4ecKoro
MEHEIKMEHTa " CTpaTEern4ecKux
pELICHUH, HAPaBICHHBIX HAa PEaIU3aLuio
JONTOCPOYHBIX  IeJed B YCIOBHSX
KOHKYPEHTHOH Ccpenbl;

- METOJIBI CTPATErMYECKOT0 aHaIN3a;

- CYIIIHOCTh OCHOBHBIX TUIIOB CTpaTeTHii;
CdopmupoBaBuieecsi CHCTEeMATHYECKOE
yMeHHe:

- UCIOJIb30BaTh NOJY4YEHHBIE 3HAHUA Ui
pa3pabOTKH  CTpaTernu  MpPEAPUSTHS,

HCIIOJIB3Ys TEPMHUHOJIOTUIO u
MCETODOJIOTHIO CTPATETUICCKOTO
MCHCIKMCHTA,

- pa3pabarbiBaTh TEXHOJIOTMH U METOJBI
MPUHSTHSL CTPATETHYECKUX PEIICHUH B
YCIJIOBUSIX KOHKYPEHTHOM CPEJIbl;

- KPUTHYECKH OIICHUBATh MpEaiaracMbie
BAapUAHTHl YIPABICHYECKUX PEUICHUN U
paspabarbiBaTh OPEIJIOKEHUS 10 HX
COBEPIICHCTBOBAHHIO c YYETOM
JIOJITOCPOYHBIX ieieH, KpUTEPHEB
COIHATbHO-3KOHOMHYECKOH

3G PEKTUBHOCTH, PUCKOB U BO3MOMKHBIX
COIMATBbHO-3KOHOMHYECKUX

MOCICICTBHIA;

- (dhopmynrpoBath TIPUHITATIBI
(dhopmMupoBanus KOMAaH/IBI, BUIICHUE
KOMITIaHMH, MHCCHIO | BapUaHThI

CTpaTernyecKux Lelew;
CdopmupoBaBuieecs cucTeMaTnueckoe
BJaJeHUe:

- HaBBIKaMH pPa3pabOTKH  CTpaTeruw,
HaTIPaBJICHHOM Ha perreHne
VIpaBIEHYCCKAX 3aJad W pPealnu3aIliio
JNOJNTOCPOYHBIX  IIeJieH B YCIIOBHSIX
KOHKYPEHTHOU CpPE/IHI;

- cmocobaMu  pa3paboOTKH, TPHUHATHS U

peanuzanuu OpraHu3aluOHHO-
YIIPaBJIEHYECKUX pelieHui B
npopeCCUOHANBHOW  JESITEIBHOCTH U
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTD;

- 0a30BLIMH HaBbIKAMH MIPOBEACHUA
SWOT-ananu3za, ompeneneHust QyHKIUA
YIpPABICHUS. U MPUHLIKUIOB (OPMHUPOBAHHS
KOMAaH/IbI;

- IEPBUYHBIMH HAaBBIKAMHU TTOCTPOCHHUSI KapT
CTpPaTerM4ecKUX  TPYINm ¥ aHajm3a
CTpaTEern4ecKux MO3ULIUH UTPOKOB
HCCIIeyeMOr0 PhIHKA (0Tpacin).

KypCcOBOH paboThI

TectupoBanue
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2. Onucanue MIKaJ ONEeHUBAHUSA

2.1 llIkana oyenusanusn na ymane meKyuie20 KOHMpOoJis

Bun Texymero

TexHoorus oLeHUBaHUSI

KOHTPOJIA OtcyTcTBHE [Hoporossrit [IponBuHyTHIH Bericokuii (0OTAMYHO)
ycBoeHUs (HmKe | (YAOBIETBOPHUTENHb | (XOpPOIIO)
TI0POTOBOI0)” HO)
Komnoksuym | y cTyneHTa e OoOHapyXHBacT . 3HaeT o oOHapyXHBaeT
HUMEIOTCS YCBOCHHE W3yUYCHHBIH YCBOCHHE BCETO
OT/ICTbHBIE OCHOBHOTO MaTepua; o0beMa mMarepuaia,;
NPENCTaBJICHUA MmaTepwuaia, HO ] oTBedaeT 0e3 | ® BBIJICIISACT
00 U3y4eHHOM HCTIBITHIBAET 0COOBIX IJIaBHBIE TTOJIOKEHUS B
MaTepuajic, HO 3aTpyAHEHHUE IIpU 3aTpyJHCHUI Ha HW3YYEHHOM MaTepuaie
BCe ke Oombmiast | ero BOIPOCHI 1 HE 3aTPyIHIETCS IPH
4acTh MaTepyana | caMOCTOSTENLHOM | mpenoJaBaTens; OTBETax Ha
HE YCBOCHA. BOCIIPOU3BE/ICHUH | o yMeeT BUJION3MCHEHHEIC
u Tpedyer MIPUMEHSTh BOIIPOCHI;
JOTIOJIHUTENIBHBIX M | [10JTy4eHHBIC 3HAHUS | ® CBOOOJHO
YTOYHAOMNX Ha IIpaKTHKE. MPUMCHSCT
BOIIPOCOB NOJTy4YCHHBIC 3HAHUS
MIpeToAaBaTes; Ha MPaKTHKE.
® MIpEeANOYNTACT
OTBEYATh Ha
BOIIPOCHI,
BOCHIPOM3BOIAIIETO
XapaxTepa u
HCTIBITHIBAET
3aTpyJHEHHE TIPH
OTBETax Ha
BUJIOM3MEHEHHEIC
BOTIPOCHI;
BrinosiHeHne | KOHTPOJIBHAS MIPENCTABIEHO 3ajaHue 3aJlaHle BBINIOJIHEHO,
KOHTPOJILHOHM | paboTa He HETIOJTHOE BBITIOJTHEHO, HO SICEH BECH XO/I
paboThI BBIIIOJIHEHA WIH | PELIEHUE MIPU PEIIEHUU paccyXIeHU;
pemeHne MOCTABJIEHHON JIOITYIIEHBI AMEIOTCS OTBETHI HA
SIBIIAETCSA LIETU OIIMOKY; CTYJEHT | BCE MOCTABIEHHBIC
HENPABWJIbHBIM JIEMOHCTPUPYET BOIIPOCHI C
TOJIBKO NIPUMEHEHUEM
(dakTudeckoe TEPMHUHOJIOTHH,
3HaHUE MaTepuaia, | IPUHIATOU B
IIPH 3TOM He U3y4aeMou
MPOSABIISAETCA €T0 JHUCLHUIUIHHE.

CIIOCOOHOCTH K
aHaIN3Y,
000011IeHUTO
uHpOpMaINH;
uMeeTcs
HEOPEkKHOCTH B
odopmIIeHUH
paboTHI.

CTYJIeHTI)I, ITOKa3aBIIHNEC YPOBCHb YCBOCHH S HUXKC ITOPOTrOBOro, HE JOIMYyCKAarOTCA K
HpOMC)KyTO‘-IHOfI arTeCTanuu 110 JUCLHHMITIIIMHE <(CTpaTeTH‘{CCKI/II‘;I MCHCIPKMCHT».
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1.2 lllkayia oueHUBAHUSI HA JTale MPOMeKYTOYHOIH aTTecTAluU
(3K3aMeH B BH/I€ HTOTOBOI'0 TECTA)

TexHomorus OtcyTcTBHE [ToporoBsrii [IponBuHyTHIN Bricokwii (0TIIHIHO)
OLICHUBAHUs ycBoeHHs (HWKe | (YIOBIETBOPUTEIBHO) | (XOPOLIO)
TTOPOT'OBOT0)
Brimonaenue OOyuaromuiicss | OGyuarommiics OO6yuaromuiics OO6yuarommuiics
KypCOBOi pabOThl| IEMOHCTPUPYET: | JHOJIKEH: JIOJDKEH: JIOJDKEH:
- He3HAHKE - - -
3HAYUTEITBHON IPOJEMOHCTPHPOBATH | TIPOAEMOHCTPHUPOBATH | POJEMOHCTPHPOBATH
YacTH oO1miee 3HaHME JIOCTaTOYHO TIONMHOE | TITyOOKOe M TPOYHOE
NPOTPaMMHOTO | U3y4aeMOTO 3HaHHE YCBOCHHE 3HAHUH
Marepuana; Marepuana; MIPOTPaMMHOTO MIPOTPaMMHOTO
- HE BJIaJICHHE - TIOKa3aTh odmiee Marepuana; Marepuana;
HOHSTUIHHBIM BJIaJICHHE - - WCUepIbIBaIoLIe,
anmnapaTom HOHSTUIHBIM MIPOAEMOHCTPUPOBATD | MOCIIEAOBATEIBHO,
JMCIUTUINHEI, anmnapaTom 3HAQHWE  OCHOBHBIX | TPAMOTHO u
- CYIIECTBCHHBIC | NUCHUITINHLI, TCOPETUYCCKUX JJOTM4Y€CKHU C'I'pOfIHO
omunOKH Ipu - YMETb CTPOUTH MOHSTHUH; U3JI0KUTD
U3JI0KCHUH OTBET B JOCTaTOYHO TEOPETHIECKHUI
y4eOHOTO COOTBETCTBHH CO MIOCJIEIOBATENBHO, Marepuai;
Marepuaa; CTPYKTypoOii rpaMOTHO u|- MpPaBHIBHO
- HEyMeHHe U3JIaraeMoro JOTUYECKH  CTPOHHO | popMynHupoBaTh
CTPOUTB OTBET B | BOIIPOCA; n3jIaraTh MaTepual; | ONpeleNeHus;
COOTBETCTBUU - 3HaTb OCHOBHYIO = -
CO CTPYKTYpOH | PEKOMEHIYEMYIO IPOJIEMOHCTPUPOBATH | MPOJACMOHCTPUPOBATH
U3JIaraeMoro pOrpaMMO yMeHHE YMEHHS
BOIIPOCA; y4eOHyI0 OPHEHTHPOBATECA B | CAMOCTOSTEILHOM
- HEyMEHHE JTUTEPATYPY. JUTEpaType; paboThl c
JIeTIaTh BBIBOIBI - yMeThb cHenarth | JUTepaTypoi;
0 M3JIaraeMoMy JOCTaTOYHO - yMeTb  caenarthb
MaTepuaiy. 000CHOBaHHbBIE BBIBOJIbI o
BBIBO/IbI o | u3naraeMomy
n3jIaraeMomy Marepuaiy.
Marepuay.
Beinonuenue HMMEET TOJIBKO HCIIBITHIBAET yMEET NIPUMEHATD cBO0OOIHO
HUTOTOBOTO OTHEIIbHBIE 3aTpYAHEHUS IIPU MOJTy4YECHHBIE MIPUMEHSIET 3HAHUS
TecTa MPEJCTABICHUS | CaMOCTOATEIbHOM 3HaHUs Ha Ha [PAKTHUKE, B
(3 15 00 n3ydyaeMoM | BOCIPOM3BEIICHUU MpaKkTUKE, B OTBETaX | MpHU
BO3MOXHBIX Marepuaie, Marepuaa, OTBETAX U IpHU peleHnu
BOIIPOCOB MPABUIBHBIX MPAKTUYECKOE pemeHnu MPAKTUYECKOTO
BapHaHTa) U OTBETOB Ha 3alaHUE PELIEHO C MIPAKTUYECKOT O 3aJJaHUsA HE
pemenne MPEII0KEHHBIN omuOKamu, 3aJJaHUS HE JIOTTYCKaeT OIINOOK,
MPaKTUYECKOrO | TECT MEHee &, OTBETOB Ha JOIyCKAaeT OTBETOB Ha
3aJJaHUS MPAKTHYECKOE MPEII0KEHHBIN CEpPBE3HBIX MPETI0KEHHBIN
3aJ]aHue tect 9-11 OIINOOK, OTBETOB tect 14-15
pELLIEHO He Ha IIPEI0KEHHBIN
IIPABWJIBHO MJIU tect 12-13
HE PENICHO

33




3. TunoBbie KOHTPOJIbHBbIE 32aHNSI UJIM HHbIE MATEPHAJIbI, HEO0OX0AMMbIe J1JIs1 OLleHKH 3HAHUIM,
YMeHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTEePU3YyIIMX 3Tanbl JOPMHUPOBAHUSA

KOMIIeTeHIIMi B Mpoiecce 0CBOEHUsI 00pa30BaTeIbHOI MPOrpaMMbl

KOMILJIEKT BOITPOCOB
JJIS IPOBe/IeHNsl KOJUIOKBUYMa 1o pasaenaam 1, 2, 3
no gucuunanHe «CrparernyecKuii MeHeIKMeHT)
AJISl TEKYIIEro KOHTPOJIA

Meroanka mnposeaeHus. KoJUTOKBUYM MpPOBOJAWTCS B pPaMKax CEMHHAPCKOIO 3aHATHS TIOCIE
MIPOBECHUS psAla ayAUTOPHBIX 3aHATUHA M BKIIOYAET MPOBEPKY YCBOEHUs MaTepuallia Kak
JIEKIIMOHHOTO, TaK M MPAKTUIECKOTO MO OTACIbHBIM TeMaM. [IpoBepka 3HaHUH mpoBoauTCS B (hopme
UHAMBUAYAILHOTO ompoca ¢ oOcyxaeHnueM. OcTajgbHble CTYACHTHI JOMOJHSIOT U YTOYHSIOT
paccMmaTtpuBaeMslil Bonpoc. [IpenomaBaresns MoIBOJIUT UTOT.

no

=

B©ooNO U AW

19

0.
11.
12.
13.
14.
15.
16.
17.
18.

Pa3nes 1. CymHocTh M OCHOBHbBIE NIOHATHS CTPATErHYeCKOro MeHeIKMEeHTa

IIpuMepHBIE BOPOCHI

Crparernueckuii menexmeHT B AIIK kak cuctema u nporecc ynpasiieHus

[IIKOmBI CTPATErMueCcKOro MEHEIKMEHTA

COop HEOoOXOOUMBIX JAHHBIX, HCIOJIb3YS OTEUECTBEHHbIE WU 3apyOeKHbIE HCTOYHUKU

nHpopmauu

OpraHn3anvOHHO-YIIPABICHYECKHE pEIIeHUS B TPOPECCHOHATBHON HEATEIBHOCTH H

OTBETCTBEHHOCTb 3a HUX

Muccust Oprauu3anyy U CTPaTETHYECKUE Len

Crparerus oprasuzaluy 1 nporecc ee ((OpMUPOBaAHUS

ba3oBeie cTpaTeruu pocra opraHu3anuu

JlenoBele cTpaTeruu NOCTUKEHUSI KOHKYPEHTHBIX IIPEUMYILECTB

Crpateruu noBesieHUs1 B KOHKYPEHTHOM cperne

DyHKIHUOHAIBHBIE CTPATErUU

Crpateruu cTajiuu >KM3HEHHOTO IIUKJIa OTPACIU

Paznen 2. CTpaTteruyeckuii aHaJu3 cpelbl U CTPATErnH OPraHu3alun
IIpuMepHbBIE BONIPOCHI
Buenrsss u BHyTpEHHsIS cpejla OpraHu3aiium
MeTtons! 1 ipreMbl cOopa, aHanmu3a U 00pabOTKU JaHHBIX, HEOOXOJUMBIX JIJISl PEIICHHUS
poeCCUOHABHBIX 33]1a4 U MOJATOTOBKH HH(POPMAIIMOHHOTO 0030pa WU aHATUTHYECKOTO
oTuera
[TOCT-ananu3 MaKpoOOKpYKEHHsI OpraHUu3aluu
Mertoabl aHanM3a MUKPOCPEAbI
Mopaens koHKYpeHTHBIX cui [TopTtepa
KoHKypeHTHas Mo3U1IMs OpraHu3aluu
Mertonpl aHanM3a B yIpaBIeHUN OpraHU3aluen
Kputepun BbI00pa METOIOB aHANN3a B CTPATETHUECKOM YIIPABJICHUN
OyHKIIMOHATBHBIC 30HBI aHATN3a BHYTPEHHEH CPeJIbl M MX OI[EHKA
CrpaTerndyeckuii moTeHIMA, KOPHEBbIE KOMIIETEHIIUHU M KJIIOUeBbIe (PaKTOPHI ycrexa
Crparerndeckuii aHaau3 U31€pKEK B [ICHHOCTHOM IIENOYKE
Texkymuii U cTpaTernyeckuit aHanu3 (GUHAHCOBOU NEATENbHOCTH
AHanM3 NeHEeKHBIX TOTOKOB U TTPHOBLITN
J10XOTHBIH, PHIHOYHBIN U 3aTPATHBIN MOIXObI aHATTN3a U OLIEHKH CTOMMOCTH (PUPMBI
ConeprkaHue U CYIIHOCTh KOMIUIEKCHOTO aHAJIM3a CPEJIbI
SWOT-ananu3 u MeToiMKa ero mpoBeaeHUS
SPACE -ananu3 Juist MajbIX U CPEIHUX MPEAIpUITUN
Crparerunyeckas CerMEHTalMs U CTPATErM OpraHu3aluu
Opra"n3aniiOHHO-YIIPaBJIECHYECKNE pEIIeHHsT B MPOo(ecCHOHATBLHON NEATeIbHOCTH |

OTBCTCTBCHHOCTD 3a HUX

34



20. CymHocTs TOpT(EIBbHBIX CTpaTeTuit

21. Marpuna bocToOHCKOI KOHCAIITUHTOBOW TPYIIIBI

22. Marpuna noprdenasaoro ananmsza GE/McKincey

23. Marpuua «toBap — peiHOK» U. AHCOdda

24. Awnanu3 BO3A€WCTBUSA PHIHOYHOM CTpaTeruu Ha MPUObUIb

Pazngen 3. ®DopmupoBaHue CTpaTernyecKuX aJbTEPHATHB U Peajin3alus cCTpaTeruu
IIpumepHbIe Bonpocskl
1. Mopaenu MakcUMHU3AIMK IPUOBUIH, TPOAAXK, J00ABIEHHON CTOMMOCTH
2. CrpaTternueckue perieHus B yCIOBHIX PUCKA U HEONIPEIEICHHOCTH
3. Boibop anpTepHaTHB U pa3paboTKa CTpaTernYecKuX IJIaHOB Pa3BUTHUS
25. Ilpouecc  ympaBieHusi cTpaTerMed ¥ OCHOBHBIC  YIpPaBICHYECKHE  3aJauyd B
npodeccuoHaNbHOM NeSTEIbHOCTH U OTBETCTBEHHOCTH 32 HUX
4. CrpaTernyeckue U3MEHEHUs IPU pealn3aliy CTpaTeruu
5. Crparernueckuil KOHTPOJIb U KOHTPOJUTUHT. MeTo/ bl U ipueMbl cOopa, aHanu3a u 00paboTKu
JTAaHHBIX, HEOOXOIMMBIX JJISl pELICHUS TPOPECCUOHANBHBIX 3a/1a4 U IMOATOTOBKU
MH(OPMALIMOHHOTO 0030pa WU aHATTUTHYECKOTO OTYeTa
6. Ouenka nporecca peaqu3aui U KOPPEKTHPOBKA CTPATETUH

KOMILIEKT 3AJIAHUM 1J151 KOHTPOJILHOM PABOTHI IO PA3AEJY 2
Mo AU CIHUIIJINHE «CTpaTeFI/I‘IeCKHﬁ MCHE/IKMEHT»
AJIA TEKyH.leFO KOHTPOJIdA

Ilocne w3ydeHus COOTBETCTBYIOLIEH TEMbI 10 JUCLUUIUIMHE CTYACHTHI BBIIOJHSIOT
KOHTpPOJIbHYIO0 paboTy. B mporecce packpbIBaeTcsi CIIOCOOHOCTh KaKJIOTO CTYJAEHTA, HCIOJb3Ys
OTEYECTBEHHbIE U 3apyOeKHble HCTOYHUKU HH(pOpMaLuu, coOpaTb HEOOXOIUMBbIE JlaHHBIE,
IPOAHAJIM3UPOBATh UX U MOATOTOBUTH HHPOPMALMOHHBIA 0030p M AaHATUTUYECKUIN OTYET.

Temaruka 3aganuii copMrUpOBaHa MO MPUHIUIY COYETAHUS TEM TUCLUILUIUHBL. BolonHeHnIo
KOHTPOJILHOM paOOThI JOKHO MPE/IIECTBOBATh U3YUYE€HHUE JIEKIIMOHHOIO MaTepuana, coop U aHaau3
uH(pOpMallUl B IMPOLECCE CAMOCTOATENbHOW padoThl. JIJis yCHEIHOro BBINOJHEHUS 3a/laHui
HE00XO0/IMMO O3HAKOMUTbBCS C JIUTEPATYypPOH, CIIUCOK KOTOPOH JaH B pazjene 7 pabouelt mporpamMmbl
«IlepeyeHb OCHOBHOMW M JIOMIOJIHUTEIBHON JIUTEPATYPhI».

JU1s BBITTOJTHEHUSI KOHTPOJILHON pabOThl OTBOAUTCS 2 akaJleMUUECKUX yaca.

IIpumepHbIe 3a1aHUA 1JIs1 KOHTPOJIbHON PadoThl

3ananme 1. Ieab. BoipaboTka HaBBIKOB pa3pabOTKU CTPATErMU YIPABICHUS MEPCOHATIOM.

OpraHuzalvoOHHO-YNIPaBICHUECKUE peUIeHUs] B MNPO(EeCCHOHANBHOM  JESITeNbHOCTH U

OTBE€TCTBCHHOCTH 3a HUX.

3aganue. DyHKIMOHANBHAS CTpAaTETUsl YIPABIEHUS IIEPCOHAJIOM — 3TO MOJACHCTEMA
CTpaTerny OPraHU3alnH, IPEACTaBICHHAs B BUAE JOJITOCPOYHOM MTPOrpaMMbl KOHKPETHBIX I€UCTBUI
[0 HCIIOJIb30BAHMIO M PAa3BUTHIO MOTEHIMANa MepcoHalla OPraHM3aluu B LEIIX oOecreueHus ee
CTPATCTUYCCKOI'0O KOHKYPEHTHOI'O MMPpCUMYIICCTBA.

Bocnonb3oBaBmmch npeiaraeMbiM B Ta01. 1 ¢popmarom, pazpaboraiiTe 3CKU3HbIE CTPATETHH
yIpaBieHUs MEPCOHATIOM U MEPOIPUSATHUS MPOTrpaMMbl IEHCTBUM ISl OpraHu3aluu — 0a3bl Balleu

MPaKTUKH.

Tabmuma 1 - Comepxanue U mporpamMma JIeUCTBUI CTPATETHH YIIPABICHUSI TIEPCOHATIOM

Bun pemenus Henu Meponpusitus
CTpaTErMYeCKHe | TAKTHYECKUE | IPOrPAMMBI NEHCTBUI

1. OTt60p, MPOJBUKEHHE u

pacCTaHOBKaA KaJIpOB

2. OHeHKa ITOJIOKCHHUS YCJIOBCKA B
OopraHu3aln

3.Cucrtema BO3ZHArpaKaeHus
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\ 4.Pa3BuTHE yIIpaBICHUS \ ‘ ‘ |

3aganue 2. Heasn. [Ipuobpectu HaBbiku npumeHeHuss GAP-ananusa 11 OLEHKU CTPATETUH.

Metoasl u npuembl cOopa, aHanu3a U OOpaOOTKM JaHHBIX, HEOOXOIUMBIX Ul DPELICHUs

npodecCHOHAIbHBIX 3aj1au.

3aganue. IlpoBenute GAP-aHanu3 M OLEHUTE BO3MOXHOCTM BAlIEro IPEANPUATHS
YBEJIUYUTh 00beM Npojax Ha 40% B TeueHUE ABYX JIET 3a CUET peau3aly CTpaTeruy pacilupeHus
PBIHKA UJIU 3@ CUET YBEJIUYEHHUS JOJIU PHIHKA.

Onpenenute paspbiBbl, CHOPMYIUPYHTE CTpaTETMH M OIpPEICIUTE MEPOIPHUATHS IO ee
peanu3anuy.

YroObl yBEIMYUTH CBOK JIOJIO PBIHKA, IEJIECO00pa3HO COCPENOTOYUTh YCHIUS Ha
HECKOJIbKUX HAMPABJICHUSAX U MPOBECTH Psil MEpOnpuaTuii (tadam. 2).

Tabymma 2 - Pa3paboTKu cTpaTernu KOMIIAHWK Ha OCHOBE pe3ynbratoB GAP — aHanmza

Meponpusitus

Pa3priB Crparerus (3a1a4n) (3aM0JIHHTH)

[Toxymaremnu, KOTOpbIE HE MOTYT ITO3BOJIUTH CHuxenue cebecTONMOCTH
cebe mprodpecTy NPOAYKIMIO (3aBBIIICHHAS 1I€HA) | MPOTYKIUU

ViydiieHue kauecTa

[ToxynaTenu, KOTOpbIE HEIOBOJIBHBI KAYECTBOM
OPOAYKIIMU U €€

po, 15071

POAYKIL aCCOPTUMEHTA
[Toxynarenu, KOTOpbIE HE MOT'YT HAaUTH CrumynupoBaHue
MPOAYKIMIO KOMIIAHUU IPOTAXK

3ananme 3. Leab. OBnajeHre HaBbIKaMU KOMILJIEKCHOM JMAarHOCTUKU BHYTPEHHEH cpenbl u
pPECYpPCHOTO MOTEHIMala OpraHu3alui (UPMBI U BBISIBICHHS €r0 CHJIBHBIX M CJIa0BIX CTOpPOH
OTHOCHUTEJIBHO KOHKYPEHTOB. OpraHu3allMOHHO-YIPABICHYECKHE pEHICHUS B MpPOQpEeCCHOHATHHON
NeSITETLHOCTH U OTBETCTBEHHOCTH 32 HHX.

3aganme. OueHure no NATHOAIFHON IIKaje BO3MOXKHOCTU BHYTPEHHEH Cpeibl MpeAnpUsITUs
— 0a3bl IPAKTUKHU U 3aTI0JTHUTE KOHTPOJIbHBIA AMATHOCTUYECKUH JIUCT (Tadu. 3).

Onummmre pecypcHbIl MMOTEHIMaN, CHJIbHbIE M cialdble CTOPOHBI MPENNpUATHS B
KOHKYpPEHTHOH Oopboe.

Kakue wMepsl HEOOXOOUMO TPHUHATH PYKOBOJCTBY MPENNPUATUS JUISL  YIyYIIEHUS
KOHKYpPEHTOCTIOCOOHOCTH?

Tabnuua 3 - OueHka BHYTpeHHeH cpe/ibl OpraHu3aliu
O1eHKa MOJI0KEHHUS
TUIep BBIIIIE CPEJTHETO | CpeIHee HHU3KOE KPU3UCHOE

ITokasarenu

1. MapkeTuHr
2. duHaHCHI
3.IIpon3BoacTBO
4. TexHonorun
5. Opranu3zanus
U YIIpaBJICHHE

6. Ilepconain

3ananme 4. Leasn. [IprobpecT HaBBIKM OLEHKH KOHKYPEHTHOTO IOJIOKEHHUS (UPMbI Ha OCHOBE
SPACE — ananusza. Metoasl U npuemMsl cOopa, aHanu3a U 00pabOTKU JNaHHBIX, HEOOXOAUMBIX IS
peneHus mpopecCUOHATBHBIX 3a/1a4.

3aganue. [loctpoiite matpunty SPACE — ananusa u gaiite XxapakTepuCTUKy KOHKYPEHTHOTO
MOJIOKEHUS OpraHU3alliH, IO MTOKa3aTessIM, IPE/CTaBIeHHbIM B Ta0. 4.

Tabnuna 4 - @akTopsl CTPATErHYECKOTO MOJTO0KEHHS PEANPUATUS

[TapameTpsl ®upma | Gupma | Gupma
No 1 No 2 No 3
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dakTopsl cradbuiabHocTH 00cTaHoBkH -CO (MTOr0) 14:7=2 | 26:7=3,4 | 34:7=4,8

TexHomoruueckrue n3MEHCHUS

Temmbl nHGIATIUN

WN3MeHUnBOCTS cripoca

JInanasoH LIeH KOHKYpUPYIOIIUX POAYKTOB

HpCHHTCTBI/IH JUIA TOCTYIIAa HAa PBIHOK

JlaBeHue KOHKYpEeHTOB

NIWRFRINWEFEIN
HlOW AW AW
o~oioojolo|b~

HCHOBaﬂ 3JIaCTUYHOCTDb

dakTopsl npoMbinLIeHHOro norennuaia — III (Mroro)

IToreniman pocra

[Torennman npuObLTH

dunaHcoBas cTaOMIIBHOCTH

YPOBCHB TCXHOJIOTHH

CreneHb UCIOJIb30BaHUSI PECYPCOB

KanuranonHTeHCHBHOCTD

JlerkocTh nocTyna Ha peIHOK

[Tpon3BOANTENBHOCTh MOIITHOCTEM

DaxkTopbl KOHKYPeHTHbIX npeumymects — KII (UToro)

o ppiHKa

KauecTBo mpoaykimmn

JKM3HEHHBIN TUKII IPOJYKTA

I_[I/IKJ'I 3aMCHBI IIPOAYKTA

JlosutbHOCTB NOKynIATENEN

Hcnonp30BaHre MOITHOCTENH KOHKYPEHTaMU

BepTI/IKaJ'ILHaH HHTCTpalnA

DaxkrTops! puHaHcoBoro norenuuaia — @II (Mroro)

[Tpu6bLTL

dunancosasg 3aBUCUMOCTb

JINKBUAHOCTH

HeobxoauMsblii \ UMEIOIMIACS TOTEHIAAI

ITorok cpenct

JlerkocThb yXoJa € pbIHKa

Puck npeanpusarus

[Tpornerypa mocTpoeHus: MaTPULIbI CBOJUTCS K CIIEIYIOIIUM dTalaMm:

1. XapakTepuCTHKU MMapaMeTpoB oreHuBarTcs mo mkaiae or 0 mo 6. OuenuBas GakToOpsbl
KOHKYPEHTHOT'O MPEUMYIIEeCTBa U CTaOMIBHOCTH OOCTAHOBKH, CIEIYeT Y4eCTh, YTO MAaKCHUMaJbHOE
3HauU€HUE XapaKTepu3yeT MHMHHMMaJbHOE TposiBieHue Qakropa. Kaxnol xapakTepuctuke
IPUCBAaUBAETCs BEC, OTPAXKAIOLIHNI €€ 3HAUUMOCTh B pa3pese (akTopa.

2.Ha ocHOBe MOJy4YeHHBIX OLIEHOK BBIBOAUTCS CpeAHe apu(MeTndecKoe 3HaYeHHE OLEHKHU T10
KaX/IOMY M3 YETBIPEX aHAIN3UPYEMBIX (PAKTOPOB.

3.Cpeanuie 3Ha4YeHMs] s KaXJIO0M U3 UeThlpex Tpymn (akTopoB OTOOpaXKaroTcs B
koopaunHaTax SPACE—marpuubl U COeIMHSIOTCS JMHUAMH. MakCHUMajabHO yAaJeHHas OT LEHTpa
CTOpOHA NOKa3bIBAET BEKTOp pa3Butus C3X.

3aganue S. Leab. BoipaGoTka HaBBIKOB HIACHTHU(PUKAIIMN U OLIEHKH CTPATETHUECKUX PUCKOB.
OpranuzalvoOHHO-YNIpaBJIeHUECKUE peUleHus] B MNPO(EecCHOHANBbHON  JEesTeNbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

3apanue. Onpenennre 5 CTPaTErHYECKUX PUCKOB, aKTYAIbHBIX JUISl CUTYallMH MPEAIPUATHS —
6a3bl Baieil npakThku. Bocronb3yiitecs matpuieit . Aucodda (tadm. 5).
Tabmuma 5 - Unentudukanus crpaterndeckux puckos Ha Mmarpuiie M. Ancodda

HaumenoBanue Curyauus dopma pucka
CTpaTeruu pHUCKa
1. Crpaterus OcBOEHHBIE CHMKEHHE J10JIM PIHKA BCJIEICTBUE KOHKYPEHLIUH.
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IIPOHUKHOBEHUSI | TOBaphl, CHmKeHHe MOKynaTeIbCKOro crpoca Ha ToBap,
Ha PBIHOK CTapblil ppIHOK | BBI3BAHHOE CHM)KEHHEM KauecTBa TOBapa

2. Ctparerus HoBblii pbiHOK, | PUCK CHM)KEHUS LIEHBI KaK CJICICTBUE OTCYTCTBUS
pPa3BUTHS PbIHKA | CTAphIi TOBAp | rapaHTUU KauecTBa (IJisI HOBOI'O PhIHKA CTAPBIi
TOBAp SIBJISIETCS HOBBIM).

He Oyzaer mnarexxecrnocoOHOTO Crpoca, TaK Kak
MTOKYIIATEJIsIM HEU3BECTHA TOPTOBasi Mapka (PUPMBI.

3. Crparerus Crapprit Puck cHMKeHUs LIEHBI KaK CJIEACTBUE OTCYTCTBUS
pa3paboTKu PBIHOK, rapaHTHH KayecTBa.
TOBapa HOBBIN TOBap Puck ynnuHeHus cpoKOB OCBOCHUS TOBapA.

Puck marepuanbHbIX TOTEPh HA MHBECTULIMOHHBIE
pacxo/ibl, BBITYCK U PEAIN3allMI0 TOBApa.

4. Crparerus HoBblii ppIiHOK, | PUCK CHM)KEHUS 1ICHBI.
TuBepcu(UKAIMU | HOBBIM ToBap | PHCK CHIDKEHUS 00BEMOB ITPOU3BOJICTBA.
Puck marepranbHbIX TOTEPb.

KOMILIEKT 3ATAHUMH JIJISI KYPCOBOM PABOTBI
o AucuHIInHe «CTpaTern4ecKuii MeHeIKMEHT» ISl IPOMEKYTOYHOI0 KOHTPOJIst

KypcoBas padora. CryneHtsl, oOydaromuecs MO0 OYHON M 3a04HOU (opMe - HampaBiCHHE
noarotoBku: 38.03.02 — Menemxment no npodmmo «IIponsBoacTBeHHbli MeHEKMEHT B ATTK»,
BBITMIOJHSIOT KYpCOBYIO pabOTy U CIAIOT HK3aMeH MO0 JucHUIUIHE «CTpaTernyecKuii MEHEeKMEHT.
KypcoBass pabora nomkHa OBITH BBIIOJIHEHA B IOJIHOM O0ObEME C M3JI0KEHHEM OTBETOB Ha BCE
MOCTaBJICHHBIC B 3aJJaHUU BOIIPOCHI.

CrpykTypa padoThl B 00111eM BH/e 10JKHA ObITH CJIeVIOmAs:
1) TuTyABHBII JUCT PabOTHI JOIKEH COJCPIKATh CIACAYIOLINE CBEACHHUS:
» TI0JIHOE€ HANMEHOBAHWE MUHUCTEPCTBA, B34, (haKyibTeTa, Kadeapsr;
» Ha3BaHWE TUCLUILINHEI,
» Ha3BaHUE TEMBI,
» cBenenus o0 ucnonuautene (O.M.0. ctyaeHnTa, HOMEp TPYIIIBL, IOAIUCH);
» HauMEHOBaHHME MECTa U T'0J1a BHITOTHEHHUS.
2) OrJaBjeHHe JOJDKHO COJIEPIKaTh MepeueHb CTPYKTYPHBIX 3JIEMEHTOB pabOThI C YKa3aHUEM
HOMEpOB CTPaHMII, C KOTOPBIX HAUMHAETCSI UX MECTOPACIIONIOKEHHUE B TEKCTE, B TOM YHCJIE:
> BBEJICHHE;
» OCHOBHAas 4acTb paOOTHI,
» 3aKIII0YEHUE;
» CITMCOK MCIOJIh30BAHHOW JINTEPATYPHI;
» TPUIOKEHHS (€CIIU €CTh).

Beedenue xapaxktepuszyeT akTyaJbHOCTh U COLMAJIBHYIO 3HAYUMOCTb TEMBI, CTEIIEHb €€
pa3pabOTaHHOCTH B OTEYECTBEHHOM M MHPOBOM TEOpPUM M MPAKTHUKE; LT U 337ayd, OOBEKT U
npeaMer, 0a3y Hay4YHOrO HCCIENOBAHHS WM TMPOEKTUPOBAaHHUSA, METOAbl cOopa u 00paboTKH
uHpOpMallMK, Hay4yHble THUIOTE3bl, OOOCHOBAHHWE BBHIOOPA HCMOJIB30BAHHBIX JUTEPATYPHBIX
HMCTOYHUKOB, KOMITIO3UIIMOHHBIE OCOOCHHOCTH U KpaTKOE COZepKaHHe OCHOBHON 4acTH pabOTHI.

Ocnosnaa uacms padomsl COCTOUT U3 JBYX TJIaB U NPEACTaBIsIeT OO0, IIaBHBIM 00pa3oM,
AQHATTUTUYECKUNA 0030p TeMbl. AHAIUTUYECKHH 0030p MpEeACTaBISIET COOO0N pe3ynbTaT aHATHTHKO-
CHUHTETHYECKOM nepepaboTKH COBOKYIMHOCTH JOKYMEHTOB, HAYUHBIX paboT, MyOJuKaIluil B HAy4YHBIX
U TICPUOJMYECKUX HW3JaHHUAX, WHGOpManmuu Ha O(QUIMANBHBIX calTaXx B ceTH VHTepHET 1o
OTIpe/IeIeHHON TeMe, cojieprKalinii 0000IEHHbIE U KPUTHYECKU NMPOAHAIN3UPOBAHHBIE CBEJICHUS 00
UCTOPUH, COBPEMEHHOM COCTOSTHUH, TEHICHIIUSIX W MEPCIIEKTUBAX Pa3BUTHS TpeaMeTa 0030pa.
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I'maBa BTOpas B HEll BBINOJHAETCA Ha INPUMEPE KOHKPETHOTO OOBEKTa MM OOBEKTOB,
KeNaTeIbHO BXOAAIINX B OJIHY U3 cpep arponpOMBIIUIEHHOTO KOMILIEKCA, 20€e CHYO0eHm npoxXoou
nPOU3600CMEEHHYIO RPAKMUKY.

OO0s3aTenbHBIM YCIIOBHEM SIBIISICTCSI TIOCTPOCHUE CXEMBl W aHAIU3 CTPYKTYpPbI YIPaBICHHS
UCCIIElyeMOT0 00BEKTA, a TaKXkKe pa3padoTKa NPeAsIOKEHHUH [0 ee COBEPIICHCTBOBaHMIO. JIJIsl OLIEHKH
3 PEKTUBHOCTH YIPABICHUS CTYJCHT MOXET B3SThb 33 OCHOBY IIOKa3aTeld, INPHUBEICHHBIC B
PEKOMEH/1yeMbIX TaOIHIIax.

K TekcTy aHanuTH4yeckoro 0030pa npeabsSBISIIOTCS CICAYIONINE OCHOBHBIC TPEOOBaHMS:
IIOJIHOTA U JOCTOBEPHOCTh MH(POPMALINY;

HAJINYME KPUTUYECKOH OIICHKH MCIIOIb30BaHHOM MH(POpMAIINK;
JIOTMYHOCTb CTPYKTYPBI;

KOMITO3UIIMOHHAS 1I€JIOCTHOCTb;

apryMeHTHPOBAHHOCTb BbIBOJIOB;

SICHOCTB, YETKOCTh M JAKOHUYHOCTD U3JI0KCHUS.

3aknlouenue packpbIBa€T 3HAYUMOCTh PACCMOTPEHHBIX BOIPOCOB JUIsl HAYYHOW TEOpUU U
NPaKTUKW; TIPUBOJATCS TIABHBIE BBIBOBI, XaPaKTEPUIYIOIIUE B CKATOM BHJE UTOTH INPOJCIAHHON
paboThl; M3JIAraloTCs MPEUIOKEHUST M PEKOMEHJALMHU 110 BHEJPEHUIO MOJyYEHHBIX PE3YJIbTaTOB U
JaTbHEHIIEMy Pa3BUTHIO TeMbl. B KOHIIE 3aKIIIOYEHHUsI MPOCTABISETCS JaTa BBHIIIOJIHEHUS KypCOBOH
paboThI ¥ NOJANKCH CTYACHTA.

Cnucok aumepamypot. OCHOBHBIE TpeOOBaHUS, IPEABABIIAEMBIE K CIIUCKY JINTEPATYPBbI:

» COOTBETCTBUE T€ME PaOOTHI M MOJIHOTA OTPAXKEHHS BCEX ACIEKTOB €€ paCCMOTPEHUS;

» pa3HooOpa3ue BHIOB W3JaHUI: OpHUIIMAIbHBIC, HOPMAaTHBHBIE, CIIPABOYHBIC, yIeOHBIE,
Hay4HbIe, UHTEPHET PECYPCHI U JIp.;

» OTCYTCTBHE MOPAJIHHO YCTapEBIIUX TOKYMEHTOB.

bubnuorpaduyeckre omnucaHus AOKYMEHTOB pacIojlaraloT B aj(aBUTHOM MOpPSAKE 110
NEepBBIM HX DJJEMEHTaM — aBTOpckuM 3arosioBkam (P.M.0.) uiam 1Mo OCHOBHBIM 3arjaBHsM.
YHopsmo4eHHBIN CIIHCOK JIUTEPATYpPhl JOIDKEH OBITh MPOHYMEPOBAH I10 TOPAIKY 3arnuceil apabckuMu
nudpaMu ¢ TOYKOM.

VYka3zarenb aBTOpOB ogopMmisieTcs B BUAE al(@aBUTHOrO NepeyHs (amMmivuii U WHUIUAJIOB
aBTOPOB, JOKYMEHTOB, MWCIOJb30BAaHHBIX NpU IMOJIrOTOBKE TEKCTa paboThl € YyKa3aHUEM
COOTBETCTBYIOIIMX UM MOPSTKOBBIX HOMEPOB JOKYMEHTOB B CITUCKE JIUTEPATYPHI.

Ilpunoscenua npu3BaHbl OOJETYUTh BOCHPUATHE COJAEP)KAHHUS KypCOBOH pabOThl U MOTYT
BKJTIOYATh: MaTEepHAIIbI, IOTMOJHSIONINE TEKCT; MPOMEXKYTOUYHbIE (OPMYIBI M pacueThl; TaOIUIIBI
BCIIOMOTATENbHBIX JAHHBIX, WIIIOCTPAlMM BCIIOMOTaTelIbHOIO XapakTepa, WHCTPYKLMH, AHKETHI,
METOAMKH U T.II.

[IpaBuia nmpenocTaBieHus TPUITOKEHUI:

> MIPUJIOKEHUS TTIOMENIAIOT B KOHIIE PaOOTHI;

»  KakJoe TPWIOKEHHWE JIOIDKHO HAaYMHAThCd C HOBOM CTpaHUIBI M MMETh

COAEp)KATENbHBIN 3ar0J0BOK:

»  TIpWIOXKEeHUs 0003HAYaIOT 3arjaBHBIMUA OykBaMu pycckoro angasura ([Ipunoxenue A)

>

>

YVVYVYYVYYVY

BBEpXY IO MTPaBOMY Kparo CTPaHUIIbI;
OPUIOKEHUsT JOJDKHBI HMMETh OOIIyI0 C OCTalbHOM 4YacTbio pabOThl CKBO3HYIO
HYMEpAaIUIO CTPAHUIL;
Ha BCe MPUJIOKEHUS B OCHOBHOM YacTu pabOThI JOJKHBI OBITh CCHUIKH.
3ammra KypcoBoii padoThl
3ammra KypcoBoil paboThl HOCHUT MYONMYHBIA XapakTep W BKIJIIOYAET JIOKJAJ CTYAEHTa, a
TaKke ero obcyxjaeHue. B okiane cTyleHT OCBelaeT aKTyaJlbHOCTh U COLMAIbHYIO 3HaYMMOCTh
TEMBI, IeJIb U 3a/1a4M, OOBEKT U MpeaMeT paboThl; PaCKpPBHIBAET CYIIHOCTh NMPOOJIEMBI U CBOE MHEHHE
0 BO3MOXKHOCTH €€ perieHusd. [lopsaok oOcyxkaenust paboTsl MpeaycMaTpUBaeT OTBETHI CTyE€HTa Ha
BOIIPOCHI IIPETIOAABATENS U CTYACHTOB.
Pemenne 06 onieHke paboThl MPUHUMAETCS MpernoaBaTesieM o pe3ysibTaTaM aHaIu3a
NpeIbsBICHHON pabOTHI, TOKJIaZa CTYJIeHTa U €r0 OTBETOB Ha BOIIPOCHI.

IIpumepHBbIe TEMBbI KYPCOBBIX padoT
1. TIpoekTupoBaHHE CTPYKTYPHI YIIPABICHUS OpTaHU3aIuen
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2. OpraHu3allOHHO-YIPABICHUECKUE PELICHHsI B TPOPECCHOHATBHON AEATEIBHOCTH U
OTBETCTBEHHOCTH 32 HHX.

2. ®opMHpPOBAHHE UHCTPYMEHTOB MO3ULIMOHUPOBAHUS U KOHKYPEHTHOI'O aHaJIu3a MPOU3BO/ICTBA

NPOAYKIMH HA MPOIOBOIBCTBEHHOM PHIHKE

KoHkypeHTHBIE IpeuMyLIecTBa NPEANPUITUI: cllaraeMble, (PaKTOpPbl, METObI OLIEHKH

[TpuBeneHrEe KOHKYPEHTHOW CTpaTeTuy (PUPMBI B COOTBETCTBUHU C CUTYaIlUEH B OTpaciu

Pa3paboTka cTpaTerndyeckoro miaHa Ha IpUMepe OpraHu3aluu

O00CHOBaHME CUCTEMBI CTPATETNUYECKOI0 KOHTPOJISI B OpraHUu3aluu

Pa3zpaboTka naHOBanronHoM cTpareruu npeanpusatuii AIIK Poccun

[Tpouenypa npoBeneHNss CUCTEMHOIO aHAJIN3a B CTPATErMYECKOM MEHEIKMEHTE

VY4eT 1 aHaJIu3 KOMMEPYECKUX PUCKOB B CTPATETMYECKOM MEHEIKMEHTE OpraHU3aliu

10 Pa3paboTtka crpareruu npeAnpusITHa Ha IPUMEpE MPOU3BOICTBA U NEPEePadOTKH MPOLYKIHH

KMBOTHOBO/ICTBA

11. Pa3zpaboTka cTpaTeruu MpeanpusTHsI Ha IpuMepe IPOU3BOJICTBA U MEPEPaOOTKU MPOTYKIIUN

pacTeHHEeBOCTBA

12. AHanm3 cOCTOSHUS KOMITAHHUH: BBISIBICHUH CUJIBHBIX M CIa0bIX cTOpoH nestenbHocTr (SWOT

aHajm3)

13. Meroauka mpoBeICHUS CTPATErMYECKOT0 aHAIN3a IEATeIbHOCTH (PMPMBI M BEIOOp HaIpaBICHUI

U IyTeH COBEPILIEHCTBOBAHUS

14. Pazpabotka (hruHAHCOBOIA cTpaTeruul GUpMbI IO GOPMHUPOBAHUIO HHBECTULIMOHHOTO MOPTQEIs B

YCIOBUSAX HEOCTATOYHOM JIMKBUAHOCTH B OAHKOBCKOM CEKTOPE.

15. AHanu3 BHENIHEN cpesibl KaKk OCHOBA CTPATETUU Pa3BUTUS IPEAIPUATHS

16. VnpaBieHue METOJIOM PaHKUPOBAHUS CTPATETMYECKUX 3a/1a4

17. TIpoexT MepomnpusTuil Mo pa3pabOTKe peKIaMHONW MOJUTUKU IPEITPUITUS

18. Vmnpasnenue pa3zBUTHEM PHIHOYHON MH(PACTPYKTYPHI B PETHOHE.

19. Meroauka mpoBeICHUS CTPATErMYECKOT0 aHATIN3a IEATEIbHOCTH (PMPMBI M BEIOOp HaIpaBICHUI

U IIyTE€H €€ COBEPIICHCTBOBAHNUS

20. MexaHu3M NPUHATHS CTPATETMUECKUX PELICHUH U IyTH €r0 COBEPLICHCTBOBAHUS

21. Crparermueckoe yrpaBiieHHE YCTOMYUBBIM Pa3BUTHEM TPEANIPHUSITHS B MOJIOYHOW OTpaACIU

22. Metoapl aHanM3a BHYTPEHHEN Cpeibl OpraHu3auu

23. CermMeHTHMpOBaHHE PhIHKA U 00pa30BaHUE CTPATETMYECKHUX 30H XO3SIHCTBOBAHUS

24. Pacuer cTpaTrernu KOMIaHWU, OPUEHTUPOBAHHON Ha MOTpeOUTENs

25. Ymupasienue moprdeneM X03siCTBEHHBIX ¢JIMHHUIL KaK cTpaTeruieckas 3aj1ada (Ha mpuMepe

Poccuiickoro mpeanpusTHs)

26. TIpoBeneHHe KOMIUIEKCHOTO aHAIM3a BHEIIHEH M BHYTPCHHEH CpeJlbl OpraHu3aliy Ha TIpUMepe

27. Vnentudukanus KIOYEBbIX KOMIETEHIUH U1 ycrexa B oTpaciu U GopMHpOBaHUE

KOHKYPEHTHBIX BO3MOYKHOCTEH

28. MojenupoBaHie CUCTEMbI OPraHU3aLMOHHBIX Lieel. JloIrocpouHble U KpaTKOCPOUYHbIE LIETH

OpraHu3aluu

29. Pazpabotka cTpareruu co3gaHus U OUeHKH 3(P(PEeKTUBHOCTH MEHEPKMEHTA B MSICHOM

MPOMBIIITICHHOCTH

30. Pa3paboTka HacTynaTeIbHOU CTpaTEerHy, HApaBJIEHHONW Ha IPOTUBOCTOSHUE U IIPEOI0JICHHE

CHIIBHBIX CTOPOH KOHKYPEHTOB

31. Crpaternueckoe IIaHUpOBaHHE B MaJIOM OM3HEce

32. PEST-ananu3 TeHACHINI, UMEIOIINX CYIIECTBEHHOE 3HAYCHHUE JUISl CTPATETUH OpTraHU3aInu

33. Metoabl u mpueMsl cOopa, aHaIu3a U 00padOTKH TaHHBIX, HEOOXOAUMBIX IS PEIICHUs

npodecCHOoHANBHBIX 3a]ad ¥ MOJArOTOBKY MH(POPMAIIMOHHOTO 0030pa WIIM aHATUTUYECKOTO OTYeTa

©oOoNO AW

KOMIUVIEKT TECTOB
no aucuunanHe «Crparern4yecKuii MeHeIKMeHT
JJIS IPOMEKYTOYHOM aTTecTaluu (IK3aMeH)

Tectel mo muctumumae «CTpaTerMueCKU MEHEIKMEHT» COJIEpPKAT OCHOBHBIE BOMPOCHI IO
BCEM TeMaM, BKJIIFOUEHHBIM B pab04yI0 MPOrpaMMy JAUCHIUTIIHHEIL.
KaxxnoMmy cTyneHTy mpu TECTUPOBAHUU IO JUCIHMILIMHE MpenocTaBisercs 15 Bompocos, Ha
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KKl M3 KOTOPBIX JIaHbl BapHaHTBl OTBETOB, TOJBKO OJMH W3 HUX SIBJISETCS MPABUILHBIM.
CryneHTy HEOOXOAUMO BRIOPATH MPABUIIBHBIN OTBET U3 MPEIOKEHHBIX €My BApUAHTOB OTBETOB.
Jns BBITIOSTHEHMS TecTa OTBOAUTCS 30 MUHYT.

1. Pazpa6oTka (pyHKIIHOHAJIBLHOM CTPATErnu BKJIIOYAET B celsi:
a) Co3nanue u ynpasinenue noprdenem C3X. Odecneuenne cuHepruzma C3X Kak KOHKYPEHTHOTO
npeumyiiectsa. OrmnpeneneHue HWHBECTUIMOHHBIX IPUOPUTETOB U YIOpPaBIEHUE pecypcamMu B
HanOonee mnpusnekarenbHbIX C3X. IlepecMmorp/peBusus/yHu(UKANKsS OCHOBHBIX CTPAaTETHMYECKUX
noaxoaos medos C3X
0) OmnpeneneHue NEHCTBUN M MOAXOAOB JUIS YCHEIIHOM KOHKYPEHLIMM U B HMHTEpEcax MOJIy4YEHHS
KOHKYPEHTHBIX MpeumyinectB. DOpMUpOBAHUE peEaKlUUd HAa H3MEHEHHE BHEUIHHX YCIOBHUU.
YHUHUKAIMA CTPaTerHYeCKMX HHUIMATUB KIIOYEBBIX (YHKIMOHATIBHBIX Ciyx0. [leiicTBus mo
pelIeHHIO crienupuIecKkux mpoodieM
B) Co3ganuve (yHKIIMOHAIBHBIX TMOJIXOAOB TMONICPKKH CTpaTerdd OW3HECa W JOCTHXKEHUS
(GyHKIMOHATBHBIX Heled u (yHkuuoHanbHbIX cTpareruii B HUOKP, mpousBojcTBe, MapKeTHHreE,
¢unancax, kagpax. IlepecMoTp/peBu3us/ yHH(UKAIHMS OCHOBHBIX IOJIXOJ0B MEHEKEPOB Ooliee
HU3KOTO YPOBHS
r) Pazpaborka Oonee y3kuX W CHENUPUYICCKHX TOAXOJOB ¥ JICHCTBUH B MOMICPKKY
dbyuknuonanbHeix u C3X cTparermii ¥ B HMHTEpecax JOCTHIKCHMS LeJe TOJeBBIX EAUHMI] U
(yHKIIMOHAJIBHBIX OTIEIIOB

2. Bpiaeaute ABa ¢paxkTopa, onpeaesiOIKUX MUCCHIO (B OPUTHHAJIE - MPOrpaMMy) (pupmblI,
no ®. Koriepy:
a) uctopust Gupmsl
0) cBsI3U C MapTHEPaMH U OCTaBIIMKAMU
B) OpHUEHTANNS Ha MPUOBLIH U KOHKYPEHTOCTIOCOOHOCTD
T') CTHJIb TIOBEICHUSI COOCTBEHHUKOB M OCHOBHBIX MEHEKEPOB (DUPMBI

3. IIpouecc BbIOOpa cTpaTerHu OPraHU3aluu COCTOUT U3:

a) aHaJM3a TeKyllel crpaTeruu

0) KOHTPOJIS 1eATETLHOCTH BBICILIETO PYKOBOJICTBA
B) ONpECTICHHS ATbTEPHATUBHBIX CTPATETUI

I') OLIEHKU ¥ BBIOOpA CTpaTeruu

4. K 06a30BbIM CTpaTerusiM OTHOCATCS
a) OrpaHUYECHHBINA POCT
0) nuBepcuduxanys
B) UHTETpaLIUs
T') pOCT

5. Crparterusi OrpaHH4eHHOI0 PoOcTa:
a) [lpumeHseTcs B TMHAMHYHO Pa3BUBAIOIIMXCA OTPACISX C OBICTPO MEHSIOMICHCS TEXHOJIOTHEH,
YCTaHaBIMBAET €XKEroJJHOE 3HAUMUTEIBbHOE TPEBBIIEHWE YPOBHS PpPa3BUTHS HaJ YPOBHEM
MpeJbIAYILEro rojaa
0) [IpumeHsieTcss B CIOKUBIIUXCS OTPACHSAX CO CTAaOMIBHOW TEXHOJIOTHEW, yCTAaHABIMBACT MU
Pa3BUTHUS «OT TOCTUTHYTOT'O» U KOPPEKTUPYET HAa U3MEHSIOLIUECS YCIOBUS
B) YCTaHaBIMBAET 1I€JIM HUXKE YPOBHS, JOCTUTHYTOIO B MPOILIOM, KOT/Ia MTOKa3aTENN JI€ATeIbHOCTH
OpraHHu3alyi MPHUOOPETAIOT YCTOWYUBYIO TEHACHIIMIO K YXYIUICHUIO U HUKAKUe MEpbl HE U3MEHSIOT
ee
r) IlpuaepxxuBaroTcs KpymHBIE KOMIIAHUM, KOTOPBIE AKTHBHO (DYHKIIMOHHPYIOT B HECKOJBKUX
OTpacisix

6. YucThlii pUCK — 3TO:
a) OMTACHOCTH BAJIOTHBIX ITOTEPb, BBI3BAHHBIX H3MEHEHHBIM KyPCOM BaJIIOT
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0) BO3MOXHOE IOJTy4eHHE, KaK MOJOKUTEITHHOT0, TAaK U OTPUIIATEIILHOTO Pe3ysIbTaTa

B) BO3MOXKHOCTb MOJIYYCHHUS HYJIEBOTO HIIM OTPUIATEIILHOTO pe3ysibTara

I') ONACHOCTh HEMPAaBUJIBHOTO BJIOXCHHUsS KallWTalla, HEMPABHJIBLHOTO BBIOOpa LEHHBIX Oymar, mpu
(GhOpMUPOBAHUN UHBECTUIIMOHHOTO MOPThes

7. ¥Yrpo3a nosiBjieHHsl HOBbIX KOHKYPEHTOB 3aBHCHUT OT:
a) TOBAapOB, TIOKYIAEMbIX B OTPACIIH, COCTABIISIONINX 3HAYUTEILHYIO YacTh PUOOPETEHHI KITMEHTA
0) ypoBHs 6apbepoB Ha BXOJI€ B OTpaciib
B) METOJIOB cOOpa, aHaIu3a U 00pabOTKH JAaHHBIX, HEOOXOIUMBIX JUIsl PEIICHHS MPOGECCHOHATBHBIX
3a/1a4 ¥ MOATOTOBKH MH()OPMAIIMOHHOTO 0030pa WM aHATUTUIECKOTO OTYETa
T') TOBapOB, KOTOPHIC IPOU3BOMISATCS B CEKTOPAX BHICOKOW MPUOBLIIBHOCTH

8. Cpenu koHkypeHTHBIX cuj1 M. IlopTepa npucyTcTByIOT:
a) TOBapbI-3aMEHUTENHU
0) cuiia MEeHePKMEHTa KOMITAaHUH
B) clJla IOTPEOUTENIEN B TOProBiie
T') cuJia TOCYAapCTBEHHOTO PETYIUPOBAHMUS

9. Marpuna BKI" nmoJse3na:
a) TIpY BBIOOPE MEXKIYy Pa3IMYHBIMUA 30HAMHU XO3SIMICTBOBAHUS IS PACIIPEACIICHUS CTPATETHUECKUX
pecypcoB Ha OIMKAUIITYIO IEPCIIEKTUBY
0) npu OMpeIeTICHUU CTPATETUYCCKUX TTOZULIUIA
B) JJIsl pacIipe/ieJIeHHs CTpaTernYecKUX PECYpPCOB Ha ONIMKAMIIYIO IEPCIIEKTUBY
T') BCE, BBILLIENIEPEUUCICHHOE

10. KnoueBble 32/1a4H peajin3aluy CTPaTerum — 3To:
a) IOCTPOCHUE OPraHU3allUU, CTIOCOOHON OCYIIECTBUTH CTPATETHIO
0) ompeeieHue MUCCHH U TICIICH OpraHu3aluu
B) pa3paboTka Oro/keTa, 00€CIeunBaIOIIETO PeATU3aIUI0 CTPATET N
T') BEIOODP pBIHKA, HA KOTOPOM OyJeT IeHCTBOBATh OPraHU3aIIUs

11. IocTpoeHne OpraHu3anuM, CIOCOOHOMH OCYLIECTBUTDH CTPATErHI0, 10JKHO BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OpraHN3allMOHHON CTPYKTYpPBI, UCXOMAS U3 HYXKJI CTpaTeruu
0) HajelIeHne KaX/10i OpraHu3aliOHHON €IMHUIIBI OO/IKETOM, 00€CIeUNBAIOIIIM BBIIIOJHEHHUE €€
YaCTH CTPATETMYECKOTO IIJIaHa
B) CO3/[aHH€ UCKYCCTB U OTIMYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3UpyeTcsi CTpaTerus
I') MOTHBAILMIO OPTaHU3ALIMOHHBIX €IMHHULL U IIEpCOHAJIa B MHTEpECcaxX pealu3allii CTpaTeruu

12. Crparernyeckuii menem:kment B AIIK — 310!
a) BBDKMBaHUE OPraHM3alUuU B IOJITOCPOYHON NEPCIEKTHBRE
0) opueHTaIus Ha MPOOIEMbI, BOSHUKAIOUINE BHYTPH MPEATIPUATHS
B) paccMaTpuBaeT pabOTHUKOB KaK «KalUTall», OCHOBY OpPTaHU3aIlH, JIABHYIO IIEHHOCTh, HCTOUYHHUK
OJaromnosy4us
I') OpraHu3alMOHHO-YIIPABIEHYECKUE PEIIeHUs B PO(ecCHOHAIBHON eI TeNbHOCTH U
OTBETCTBEHHOCTb 32 HUX

13. CTparerusi B ynpaBjieHUH — 3TO:
a) CO3/IaHKe MOCPEICTBOM Pa3HOOOPa3HBIX JEHCTBHUI MEHEKMEHTa YHUKATLHOU U IICHHON MO3UIIUU
TIPE TP THS
0) UHTYUTHUBHO TIOCJIEIOBATEIbHAS HHTETPUPOBAHHAS CXeMa MIPUHSITHS PEIICHUN
B) 0000MIaroIas MoIeTh JSHCTBUM B OyayIieM, HEOOXOUMBIX IS TOCTHOKEHUSI IIeJIeld OpraHu3aIiiu
r) Habop mMpaBWUl, KOTOPBIMU PYKOBOJCTBYETCS OpraHM3alysl TpHU TPUHATHU YIPaBIECHUYESCKHUX
peneHuit

14. CTparerun KOHIEHTPHPOBAHHOTO (MHTEHCUBHOI0) POCTA CBSI3aHA:
42



a) C pa3BUTUEM IIPOU3BOACTBA U MOBBIIICHHEM PEHTA0ETbHOCTH, KOHTPOJIEM CTPATETHYECKH BaXKHBIX
3BEHBEB B IIETH MPOU3BOJICTBA U MPOIAXKU TOBAPOB (ITOCTABIIUKOB, KAHAIBI COBITa, KOHKYPEHTOB)

0) ¢ U3MeHEeHueM MPOAYKTa U/WIH PhIHKA U HE 3aTPAaruBaIOLIUe IPYTHe SJI€MEHThI

B) C COCTOSIHMEM WJIM U3MEHEHUEM IPOJIYKTA, PbIHKA, OTPACIId, KOHKYPEHTHOMN MO3UIUHU, TEXHOJIOTUU
I) C Mpojaxed XO34WCTBEHHOTO TMOJpPA3JeiCHUs] WM BBIACICHHEM €ro B CaMOCTOSTEIbHYIO

CTPYKTYpYy

15. Ctparernyeckoe nJiaHMpoBaHue — 3T0:
a) npouecc GOpPMUPOBAHUS MUCCUU U LIeJe opraHu3anuu, BpiOopa crenuuueckux cTpaTeruil amis
OTIpeNieNIeHUs] U TIOyYeHHUs] HEOOXOIMMBIX PECYpCOB M MX paclpelesieHus] C LEeNb0 00ecredeHus
a3 dexTrBHOM pabOTH OpraHU3aIMK B OyayIeM
0) oOcnenoBaHMe BHYTPEHHUX CHJIBHBIX M CJHa0BIX CTOPOH OpraHU3alMH JUIs [PHUHATHUS
YIpaBICHUYECKUX PELICHUI Ha IEPCTIEKTUBY
B) pacrpeieieHne pecypcoB M0 IPUOPUTETHBIM HAMPABICHUSAM JIEITEILHOCTH (pUpMBI Ha OyayIiee
T') BCE BhIIIIE IEPEYUCICHHOE

16. I1o oTHONMIEHNIO K NHHOBAIIHOHHOMY MPOLECCY PA3TUYAIOT CJIeNYIOIINe THIIBI
cTpaTeruii pa3BUTHS:

a) BEHUypHasi;

0) OBICTPOrO BO3BpaTa KaluTAalIa;

B) nuddepeHnnanms;

I') IMUTA[MOHHAS.

17. UnHHOBAaNMOHHAS M BEeHYYPHAsl HHBECTHLMOHHbIE CTPATErHM COBNA/IAIOT:
a) pu pazpaboTKe MPUHIUIUATILHOW HHHOBAIIHH;

0) npu BHYTpU()UPMEHHOM BEHUYPE;

B) IPU BEHUYYPE COIPOBOXKJICHUS;

T') IpU pa3padoTKe MOANGHUIMPYIOIeH HHHOBALIUH.

18. Umeercss nnHoBannonHasi crparerusi pasputus npeanpusatus AIIK co ciaexywommmu
XaPAKTePUCTHKAMH: NMEPBOHAYAJIbHbIe MHBecTHIHH - 200 MuH. py0.; AeHeKHbIC NMOTOKH 110
rogam: 1-it - 100 muan. pyoO.; 2- - 250 muH. pyo6.; nena kamurana 15%. Ywucrbril
JANCKOHTHPOBAHHBIN 10X0/1 COCTABMT:

a) 300,2 mutH. pyoO.;

b) *76,35 mnH. py0.;

C) 324,5 muH. pyoO.;

d) 330, 9 miH. pyo.

19. C wucnouan3oBanuem mnokazarenss NPV ounenure ypoBeHb 3¢ (eKTHBHOCTH
MHHOBaLMOHHOM cTparerum passutus npeanpusatus AIIK ¢ aByxjieTHUM cpokoM peajim3aumu,
ecJIi HMHBECTHLMOHHBIC 3aTPaThl coCcTaBIAKT 550 ThIC. p., AUCKOHTHas craBka - 1090,
BeJIMYUHA YMCTOIO JAE€HEKHOI0 MOTOKA 32 nepBblil roj - 220 Thic. p. U 32 BTOPOIi roj - 484 ThIc.
p.:

a) YOBITOYHBIN MPOEKT;

b) mpoekT ¢ HU3KUM ypoBHEM 3()(HEKTHBHOCTH;

C) *IpOEKT ¢ BBICOKUM yPOBHEM 3(PPEKTUBHOCTH.

20. Anavmunuctpamus CIIK «HwuBa»  ocyliecTB/sieT TEeXHHKO-I)KOHOMHYECKOE
000CHOBaHMe 1O NMPOM3BOJCTBY HOBOH NMPOAYKLIHH OTPACIH pacTeHMeBOAcTBA. B pesyabrare
peajiu3allii CTPaTeruM IMJIAHHPYETCH €KeroJiH0 IOJIyYaTh IOCJAECHAJOrOBYI0 NpUObLIL B
pasmepe 7800 ThIc. p., eIHHOBPEeMEHHbIC KANMTAJIbHbIE 3aTpaThl cocTaBAT 22 900 ThIC. P., 2
cpeaHsis B3BellleHHAs IeHAa KanuTaaa npeanpusatus - 34%. C ucnoab3oBaHueM MoOKa3aTesiei
«peHTa0eIbHOCTh HHBECTHLHMI» M «IlleHa KaNUTaJa» omnpedejuTe IejJecoo0pa3sHOCTh
OCYLeCTBJIeHHUS JAHHOW CTPaTeruu:

a) KaluTaJIOBIIOKEHUS HE IPUEMIIEMBI;
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b) nenaecoobpa3HO OCYIECTBIATH JAaHHBIE MEPOTIPUSTHS,

C) *KamUTaJOBIOXKEHHS IOCTATOYHO PUCKOBAHHBI, IMEET CMBICI HCKATh OoJiee Y PeKTUBHBIE
u 0e30macHble BapUaHThl HHBECTUPOBAHMSL.

21. Ilpu cocTaB/eHUM NMECCHMHMCTHYECKOI0 CIeHAPHS ISl peaiu3allid HHHOBAIMOHHOI
crpareruu B AIIK Heo0X0auMo0 HCIOJIL30BATD:

a) *aHHBIE 0 MUHUMAJIBHOM YPOXKAIHOCTH KYJIBTYp, 3apEerUCTPUPOBAHHON B PErHOHE;

b) naHHbIE O cpeaHEell ypOXKaHOCTH KYJIBTYp B IJAHHOM XO3SHCTBE;

C) JaHHBIE 0 HAOIIOAABIINXCS B MPOILIOM KOJeOaHHUIX YPOKaUHOCTH KYJIBTYP.

22. TlpuHATHEe pelIeHUHl MO0 BBLIOOPY TEXHUYECKOT0 OOOCHOBAHUSI WHHOBAIMOHHOW
CTPaTeruu 0OCHOBAHO HA(BHIOPATh HECKOJIbKO BAPUAHTOB):

a) *olleHKe TeXHIUYECKOH OCYIECTBUMOCTH BAPHAHTOB MIPOCKTA,

b) *orieHKe HOBU3HBI TEXHUYECKUX PEIICHUN;

C) orieHKe (PMHAHCOBBIX BO3MOKHOCTEH MPEANPUSTHUS;

d) onenke puHaHCOBOI 3(h(HEKTHBHOCTH BapUAHTOB,;

€) OLIEHKE Pa3MepOB IPEIOIaraeMOi BEIPYUKH.

23. Ipm
YYHTBHIBAETCS:

a) (MHAHCOBOE COCTOSIHUE MPEAPHUSATHS;

b) *mpupocT YUCTHIX BBIFOA HPEIIPHSTHI, CBI3aHHBIN C pean3alueil MpoeKTa;

C) YUCTBIC BBITOBI IPEINPHITUS B CUTYAILUH «I0 IPOCKTa;

d) 4KCTBIC BBITOIBI IPEANIPUSLTUS B CUTYAIUHU «C TIPOCKTOM,

€) pa3Mep COOCTBEHHBIX CPEICTB MPEIIPHUSATHS, HAKOIJICHHBIX ISl Pealli3aliy MPOCKTa.

OICHKE q)I/IHaHCOBOﬁ OCYHIECTBUMOCTH HHHOBAIMOHHOM CTpaTeruu

HpI/IMepHBIe MPAKTHYECCKUE 3aJaHUsL

1. Ha ocnoBe nanHbix Tabmuubel 1 paccumtaiite 3¢gdext, 3)PeKTUBHOCTH U CPOK
OKYNaeMOCTH KalWUTAJIbHBIX BIIOKEHUH [UId TpEX BApHMAHTOB pEAIN3aLUU HHHOBAIIMOHHBIX
CTpaTeruu.

Tabmuna 1 — McxoaHasle qaHHbIE

IToka3zaTens Bapuanr 1 Bapuant 2 Bapuanr 3
O6beM npou3BOJCTBAa NPOAYKIIMH, THIC. I1. 7700 7900 8400
IleHa enMHUIBI TPOIYKIUH, PYO. 74 74 74
3arpatsl Ha 1 py0. mpou3BOACTBA NPOAYKIMH 0,81 0,79 0,84
KanuTanpHble BIIOKEHHSI HA IPOEKT, ThIC. PYO. 400000 420000 480000

[Tpumeuanue — HopmatuBHbIN K0P UIMEHT S5KOHOMUYECKON 3((HEKTUBHOCTH IPUHATH HAa YPOBHE
0,15

2. DHEpProKOMINaHus, 3aHUMAloUIasi MOHOIMOJBHOE IOJIO)KEHUE Ha PBIHKE, pealn3yeT
CTPaTEeTUIO CTOMMOCTBIO 6 MITH PYO., MTO3BOJISIONIYIO YIYUIIUTh JTOCTABKY SHEPTUH MOTPEOUTETSIM U
CHU3UTH 3aTpaThl Ha mepenayy sHepruu. CpelcTBa Ha OCYHIECTBIECHUE MPOEKTa MPUBIIEKAIOTCSA 3a
c4yeT 6aHKOBCKOTO KpeauTa moj 15 % romoBeixX. [[uHaMuueckuii CpOK OKYIMaeMOCTH MPOEKTa — 7 JIeT.
PykoBOaCTBOM KOMMIAaHUM MPUHATO PEIICHHE MOTallaTh KPEAUT M MPOLEHTHl MO HEMY 3a CYET
HAYUCISIEMBIX aMOPTH3AIMOHHBIX OTYHCICHUH. CpoK CIyKObl yCTaHABIMBAEMOTO O0OPYIOBaHUS
cocransier 30 meT, amopTH3alUsd HAYUCISIETCA JHHEWHBIM crmocobom. [Ipoananmmsupyiite
MMPaBUJIBHOCTb IIPHUHATOTO PEHIICHHA II0 CXEMC q)HHaHCI/IpOBaHI/ISI IMPOCKTA. Cz[enaﬁTe BBIBOJIbI,
MPEAJIOKUTE AIbTEPHATUBHBIC BAPUAHTHI.

3. KpynHast xoMmmbploTepHass KOMIaHus paboTaeT C KOPHOPATUBHBIMU KIMEHTAMHU MO
MOCTAaBKE UM BBIUMCIUTEIBLHON TEXHUKH U mepudepuu, B TOM uncie B kpeauT. O6paboTka 3aka3a B
KpeauT coctaBisieT 6 nHed. CpenHsas 3apaboTHas 1uiata mo opranuzaimu — 16000 py6. IIpomecc
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00pabOTKH 3aKa3a COCTOUT U3 CJICIYIOIIUX I1aroB.

1 OnuH COTpyTHUK OpraHU3aIllii IPUHUMAET 3asBKY ¢ HEOOXOIUMBIM MAaKETOM JOKYMEHTOB Ha
IPEIOCTABIICHUE TOBAPHOTO KPEIUTa.

2 Jlanee 3asiBKa MOCTYMAET B KPEIUTHBINA OT/IET, TJ¢ COTPYAHUK OT/eNia BBOAUT HH(POpMAIHIO B
KOMITBIOTEPHYIO CHCTEMY, IPOBEPSAET KPEAMTOCIIOCOOHOCTh 3aEeMIUKA, BHOCHT pE3YJIbTAaThl B
CUCTEMY U HAMPAaBISET TOKYMEHTHI B FOPUINYCCKUI OTIECIL.

3 CoTpyIHUK IOPHIWYECKOrO OTJCNIa BHOCHUT HEOOXOJUMBbIC HM3MEHCHHS B CTaHIapTHBIHA
KPEAUTHBIN JIOTOBOP U MPUJIAraeT ero K 3asBKE.

4 Jlamee 3asBKAa IOCTYIACT CHCIMAIMCTY IO IICHAM, KOTOPBIA BBOJHT JIaHHBIC, YTOOBI
OTPEACIUTh TPOICHT IO TOBAPHOMY KpEIUTY, W HAIpaBJIsIeT BCE JITH JOKYMEHTHI B OTHAET
JICJIONIPOU3BO/ICTRA.

5 Ha ocHOBaHMM TOTy4eHHOW HH(POPMAIMK COTPYTHUK OTAEIA JEIONPOU3BOJICTBA COCTABISAET
pa3pelleHue Ha IMOJIyYeHHe TOBAPHOTO KPeIuTa.

Heob6xonumo:

— OICHUTh OW3HEC-TIPOLECC NPEIOCTABICHUS TOBAPHOTO KpEIWTa W 3aTpaThl Ha €ro
OCYILIECTBIICHUE,

— MIPOBECTH aHAJIN3 BO3MOXHBIX H3MEHEHHH B OHM3HEC-TIPOIIecce;

— MPOBECTH PEHHKUHUPUHT OM3HEC-TPOIecca MPEAOCTaBICHHS TOBAPHOTO KPEAUTA M OLICHUTH
ero 3()peKTUBHOCTb.

4. Jns ¢uHaHcHpoBaHMS WHHOBAI[MOHHOM CTpaTeruu OH3HECMEHY HYKHO 3aHSTh
cpokom Ha ogauH roxa 15000 teic. py6. bank MokeT OAOMKUTH €My 3TH JIeHbru 1o 15 % ronoBbIX
WJIM BJIOXKUTH B 750 co 100-mpoLeHTHBIM BO3BPAaTOM CyMMBI, HO 1o 9 % roaoBsix. M3 mpouuioro
onbiTa Oankupy Poccenbxo30anka M3BecTHO, 4TO 4 % TakuX KJIMEHTOB CCyQy HE BO3Bpamaror. Yto
nenatb? [laBath emy 3aeM WM HeT? DTO HpUMEp 3aJaud C OAHUM PEUICHUEM, MOITOMY MOYKHO
BOCIIOJIb30BaThCS KaK TabJIMLEH J0X0/0B, TaK U «JIEPEBOM peleHui». Paccmorpure 006a BapuanTa

5. Ha nmpennmpusatum peanu3oBaHa cCTpaTerds, HampaBlIieHHas Ha IOBBIIICHUE
3 PEKTUBHOCTH NPOU3BOJACTBA. B pe3ynbrare 3TOro M3pacxomoBaHo 6 MiH. py0., HOCie 4ero
JICHE)KHbIE MTPUTOKU IO TOAAaM 3a PaCUETHBIN MEpPHOJ cocTaBMiIu: 3a 1-i roa — 1,4 muH. pyo0.; 3a 2-i
rog — 1,9 M. py0.; 3a 3-i rox — 2,2 miH. py60.; 3a 4-i — 2,8 MuH. py0.; 3a 5-i1 — 1,7 muH. py6. u 3a 6-
of rog — 2,3 muH. py6. OmpeneiauTb CpOK OKYINAaeMOCTH JaHHBIX MEpONpHsITH 0e3 ydera
JTMCKOHTHUPOBAHMS JCHEKHBIX OCTYIUICHUH.

6. Bel  uMeere  BO3MOXXHOCTP  NPOGHUHAHCHUPOBATH  pealu3alldl0  CTpaTeruu
IPOJODKUTENbHOCTRIO 3 ToAa. Benmnumna tpeOyembix muBectuiuii 10 000 ThIC. pYy6., AOXOA MO
rojiam oxmunaercs B pasmepe coorBerctBeHHO 5 000, 4 000 u 3 000 Thic. py6. CTOUT M NPUHUMATH
3TO MpPEIOKEHHUE, €CIIH ITpUeMIIeMasi CTaBKa AUCKOHTHpOoBaHUs paBHa 10 %?

7. Komnanus (pupma) pemraer Bonpoc o TOM, CTOUT Ju BKIaabBaTh 18000 Thic. py0. B
peanu3almio CTpaTeruy, KOTopas MOKeT J1aTh JOMOJIHUTENbHYIO MPUObLUTL (0€3 yueTa aMOpTH3aIUH):
- B mepBbiid rog 10 000; - Bo BTOopoit rox 8 000; - B Tpetwit rox 6 000. Mabnsuus 3a pacyeTHBINA
nepuoy miasupyercs B pazmepe 10 %.
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